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THE CITY OF EDINBURGH COUNCIL




CHILDREN AND FAMILIES

NEIGHBOURHOOD SERVICES

FORTH CHILDREN, YOUNG PEOPLE & FAMILIES ACTION GROUP MEETING 

Thursday 30th September 2010
	Present:
	Christine Mackay (Chair), Roy Douglas, Vicki Ridley, Inga Wilson, Peter Johnstone, Margaret Winders, Stephen Shiels, Theresa Allison, Maggie Lyle, Jane Rough, Jim Pattison, Marcia McGuinness

	
	

	Apologies:
	Cllr Jackson, Sarah Mavor


	
	ACTION

	1. Minutes of previous meeting held on 26th August:
Approved as accurate.

Meeting was chaired by Christine Mackay who welcomed and introduced participants. 
	

	2. Matters Arising

None not already on agenda.

3. GIRFEC – Getting it right for every child.
A GIRFEC Implementation Group (GIG) has been meeting to oversee the development of GIRFEC locally and It was agreed that the Action Group will become the Multi Agency Referral Group (MARG) – to involve a wider range of partners (community, statutory, voluntary) in GIRFEC.

Also agreed to explore how centralized services could link to MARG – including Get Connected – as well as how best to link to voluntary sector.

Need also to ensure that group retains strategic focus and does not become too focused on individual cases and that we should continue to encourage representation from Community Councils.

Christine will attend next GIG meeting, thereafter the Action Group meeting scheduled for 11 November will become the first MARG meeting. Christine to check if Craigroyston CHS could host meeting.

4. Report from Over 12s and Early Years
Over 12’s:

Vicki reported that the youth consortium had had a development day to develop protocols for collaborative working and she will provide a fuller report back on the day at a future meeting.
Vicki and Theresa both asked when the L&E Group would meet. Jim reported that the future of the group is still under discussion. Christine will raise the issue at an upcoming meeting of Action Group chairs.
ETC will look at re-convening a 16+ forum.

5. Partner Information
Police

Maggie Lyle reported that the Safer Neighbourhood Team is now in place in Forth – 2 sergeants and 17 beat officers - and will provide more opportunity for ‘community facing’ policing.
Muirhouse Library:

Refurbishing of Muirhouse ‘Libraries For You’ area for 16+ now completed – Granton will be completed soon. Also working closely with MYDG.
GYC:
Forth Youth Theatre – Split Second Drama – has been set up and sessions will be organized from October break on Weds from 6-9pm.
NW Carers
Marcia is working with a Young Carers Group with around 19 young people regularly attending. She is making links with CCHS and anticipates linking with more young carers through this link. 

Circle
Gilly reported that the summer programme was very successful. Also working with 2 PEEP programmes and a father’s parenting group as well as lots of family casework.
FNP

Jim reported that there had been discussion at the Health Action Group about young people (10-14) involved in high levels of vandalism and harassment to local residents and PROP and PEP buildings. Penny from PROP has been meeting with local residents and projects to look at how to engage with the young people – including the possibility of funding for a programme of engagement activity. They would like to make contact with the local youth work agency and Christine suggested the contact PYCP. Jim will pass this to Penny.
Muirhouse & Salvesen CC

Roy said that the CC would like to see more work done with youth in Muirhouse area and will be having talks with the beat officers who they have very good relations with.
NEC

Theresa said a film on bullying has been produced by children from the centre and will be premiered at NEA – all welcome.

Edinburgh’s Telford College

Margaret said the Graduation had been a very successful and well attended event. Their New Horizons Forum will now have a working group on young people – looking to engage at an early stage to help young people prepare for entering college in future.
C&F

Inga reported her early intervention team had been  depleted but workload contrinues to be high – particularly for child protection register cases. Christine suggested that MARG should monitor impact of budget reductions on ability to meet demands.
Chair: 

Roy confirmed an interest in chairing this group and it was agreed that Christine chaired for first few MARG meetings and then look at a handover.. 

Date of Next meeting:

11th November 2010 at 10.00am – venue to be confirmed.
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