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Before commencing, Evelyn welcomed Gayle Henderson to the group.   Gayle is the new member of staff from We Act (West Edinburgh Action) who will be working in the Liberton/Gilmerton area with specific responsibility for the More Choices More Chances (MCMC) project.
2. MINUTES OF THE PREVIOUS MEETING
2.1 Para 6.2: – Final sentence – it is “We Act” that are in discussions with The Action Group Norton Park and not CCP.

2.2 Para 6.3:  The core contract is for £300k to deliver a two year programme and not three as noted.
2.3 With these amendments the minutes of the meeting held on 10th May 2010 were accepted as an accurate record.

3. MATTERS ARISING
3.1 Learning Fair:
3.1.1 Vivienne Robinson reported that the Learning Roadshow had been arranged for the week commencing Monday, 23rd August.   Venues include Morrisons Car Park (all day), Cameron Toll (All Day) Gracemount/ Southhouse Shops (half day each) Valley Park/Inch Shops (half day each) and Moredun Library/Gimerton Community Centre (half day each).  The principle aim of the event is encourage local learning, volunteering and training opportunities.

3.1.2 There will be four staff on hand at all times ie two on the van and two outside encouraging participation.  Vivienne is still short of volunteers to staff the van so anyone interested in promoting their organisation should contact her direct.  

3.1.3 In terms of evaluating the event, Vivienne agreed to arrange for staff to undertake a random survey the results of which will be presented to the November meeting of the ETE group.

Action:  Vivienne Robinson
3.2 Subsidised Funding for Childcare:  It was agreed that there was no merit on keeping this item on the agenda at this time.  This issue will be picked up by Jane Ramage, Early Years & Childcare Manager, through the Edinburgh South Early Years Forum. 

3.3 Breakfast Clubs:  Georgie Robertson reported that the Gilmerton Primary School Breakfast Club was closing due to lack of take-up.  In addition the staff member who runs Craigour Primary’s club has resigned.  A meeting has been arranged for next week the Carol Cameron, Head Teacher, in order to establish its future.    Cllr Buchanan reported that the Hearts Business Club supported breakfast clubs.   For further information, email Cllr Buchanan.
3.4 Vocational Training Centre:  Nothing further to report at this stage.  Douglas meeting with the Principal of Liberton High School.

4. REVIEW OF COMMUNITY PLAN 2008-2011 (Presentation – Evelyn Kilmurry)
4.1 Revised update paper tabled.  
4.2 Evelyn explained that the purpose behind this item was to begin to review the work undertaken on the Community Plan 2008-2011 and begin to consider what issues should be included in the new plan for 2011-2014.

4.3 She briefly outlined the background by explaining that the Plan had been developed using widespread consultation including the community newspaper, residents’ views and community survey.  The priorities had been established through the Partnership sub structure and endorsed by the community.   
4.4 The ETE group was identified as the lead to take forward the key priority “Improve the employment opportunities for the community”.  
4.5 Evelyn asked for updates on the ETE section of the Action Plan 2008-2011

4.6 Douglas Jeffrey informed the group that Mike Bell had now been replaced and the outreach service provided by Rathbone was continuing.

4.7 Georgie Robertson questioned why affordable childcare was not included within the current plan and requested it be included in the future plan.  It was thought this issue may have been included in terms of parenting priorities.
4.8 Helen Ewing requested that volunteering be included within the new plan for 2011-14.  

4.9 Jenny was of the view that the NOMIS statistics would tend to underplay the true unemployment situation with regard to young people.  Young people aged 16-18 do not qualify for Job Seekers Allowance; in addition those young people on six month work placements will also not be counted.  Jenny was not suggesting changing the data source but simply ensuring that people are aware of the caveats when reading the reports.  

4.10 Douglas Jeffrey reported that Dunedin Canmore should be included.  They have been working on employability issues with six pupils from Liberton High School four of whom who are still in contact.   
4.11 It was agreed that any updates to the current action plan would be notified to Madelaine Traynor by email in order that she might incorporate them prior to circulation for consideration.

Action:  Everyone

4.12 The ETE group needs to consider whether or not the existing priority be retained within the new plan albeit the group agreed that the evidence to date suggests that there is no reason why this would change.
4.13 The Partnership will collate the priorities from all the Sub Groups and where necessary identify evidence and begin the process of ranking.  Priorities promoted by a number of groups will likely be ranked higher.  Widespread community engagement will identify new issues.   The draft Community Plan will be circulated for discussion prior to adoption.  It is anticipated that there will be a significant draft available for presentation to the next meeting of the ETE group. 
5. COMMUNITY LEARNING & DEVELOPMENT PARTNERSHIP
5.1 Nothing further to report at this stage.  Douglas informed the group that CLDU were awaiting sight of the citywide plan which would be presented to the group when out for consultation.
6. EMPLOYABILITY PRIORITY
6.1 Get On Club (Notes of Meeting 02/07/10 circulated)
6.1.1 Vivienne reported that work on this project was progressing.  Anticipated the programme will start mid October and run to the end of December or early January.  Two promotional open sessions will be held in September and further recruiting Streetwork will take place towards the end of September.  The programme will include a variety of elements including personal development, team building and employability skills.  Where possible course elements will include certification.  The programme enjoys strong support from Jewel & Esk and Telford Colleges. 

6.1.2 Stuart MacFarlane is the Programme Co-ordinator along with John Carruthers from Apex.   Bill Anderson from Skills Development Scotland has joined the Steering Group.  SDS have 95 young people on their register from within the Liberton/Gilmerton area with whom they are currently engaged plus a further 50 unemployed with whom there has been no contact over the past eight weeks.  Bill will ensure the programme is actively promoted to their client group.
6.1.3 Gayle Henderson expressed the view that the programme appeared similar to the MCMC work.  In order to avoid duplication she and Vivienne would discuss the project outwith the meeting.    
6.2 Little France Working Group (Paper Circulated):   It was reported that the Little France Working Group had held its first meeting at which time it had agreed its remit and terms of reference.   A short-life working group had met and begun to formulate a workplan which will be presented to the next meeting for approval.   The Little France Working Group will report directly to the Liberton/Gilmerton Neighbourhood Partnership but will produce progress reports to the ETE and other Sub Groups as appropriate.
6.3 Citywide Employability Strategy
6.3.1 Jenny Ewing reported that the “We Act” negotiations around contractual issues and targets have now been finalised.  Emma Vance, West Edinburgh Action will be managing the projects.  The full staff team is now in place and work in the neighbourhoods has/is about to start.  The first Steering Group meeting is scheduled for 17th August.  Jenny intends that at the meeting they will devise a standard method of reporting.  Jenny will be the first point of contact for the Neighbourhoods.  
6.3.2 Jenny reported that the Jobs Strategy Group has approved a budget of £180,000 for an Edinburgh Jobs Fund.  This is modelled on the Department of Work & Pensions (“DWP”) Future Jobs Fund (“FJF”) but as it is a locally funded initiative it will not be restricted by the DWP rules which apply to FJF.  The focus will mainly on the MCMC group specifically on those who do not qualify for the DWP programme.  The local programme will be able to use SME (Small & Medium-Sized Enterprises) employers and because of the SME link the programme will be run by the Chamber of Commerce.  Targets – the project aims to get 61 young people into 6-9 month jobs. It is hoped that around 30 of these will be become permanent jobs; achievement of this being dependent on the state of the economy next year.

6.3.3 Caselink:  Jenny reported that this client-tracking database has been developed and is managed by the CCP on behalf of the Jobs Strategy.  The system can breakdown statistics in a variety of ways, including postcode.   To date the cost, including the cost of user licences, has been met from a variety of sources including DWP Pathfinder funding, but a sustainable way forward must be found.  The system is being rolled out across the provider network but it is unlikely that the big DWP contractors will participate as there are issues around data protection.
6.3.4 Caselink Light:  The group were informed that a more basic form of the database is available for organisations not requiring the full system.  It was developed initially for the Get On Bus.  It was noted that Caselink Light data can migrate to the full system as required.
6.3.5 Cllr Buchanan requested that the CCP make a presentation on Caselink to the next Neighbourhood Partnership Convenors meeting.  Jenny to contact Natalie Hoy to arrange.

Action:  Jenny Ewing

6.3.6 Jenny reported that the three colleges have agreed a joint prospectus in respect of the additional places being funded by Scottish Funding Council.  It was noted that timescales for application were tight with some courses starting in September.  Jenny will post the prospectus on the JUFJ website as soon as it is available.
Action:  Jenny Ewing
6.4 Gayle Henderson reported that We Act was very much in its infancy in Liberton/Gilmerton but that over the next few weeks she will be arranging meetings with staff throughout the area.  
7. UNEMPLOYMENT DATA (Paper Tabled)
7.1 It was reported that whilst the unemployment figures for the area have fallen over the past three months the figure for Liberton/Gilmerton is still significant when viewed over the past years.  The reason for the reduction may be seasonal but cannot be verified at this time.  The percentage of young people unemployed within the area remains much higher than the expected average of 14-15% - Lib/Gil c.44%.  These figures validate the continued focus on young unemployed programmes.   It was noted that for the first time Liberton/Gilmerton recorded 20 people as long-term unemployed.

7.2 The group were informed that the unemployment data can be produced in a different format if required.

7.3 Jenny Ewing recommended that overall the figures be viewed with a degree of caution inasmuch as they may be skewed by changes in Government policy.  For example, an individual who has previously been on one of the “Inactive” benefits and who has now been transferred to Job Seekers Allowance will be counted as a New Claimant.  The group accepted the caveats and concurred that the figures are likely to be worse than they appear.   
7.4 Cllr Buchanan asked that the Capital City Partnership does some investigation into what might materialise when the Government’s changes to Invalidity Benefit and Housing Benefit capping begins to impact.  It was acknowledged that this will have an impact on Money Advice services and has a clear link with employability as peoples’ financial positions change as they move into work.
Action:  Jenny Ewing
7.5 YOUR EDINBURGH WEBSIDE (Paper Circulated for Information)
7.6 Paper Noted.   It was reported that information on the Your Edinburgh Website had been disseminated widely throughout the area.  Organisations wishing to be included should contact Alison Stoddart at the Libraries Digital & Information Team.

8. AOCB
8.1 None.
9. DATE AND VENUE OF FUTURE MEETINGS
Monday, 8th November 2010 @ 2.00 pm in 13 Newtoft Street
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