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Voluntary Sector Subgroup 
Monday 15th November, 10am-12pm at Portobello Community Centre
Chair:
Laura Plumb (Portobello Citizens’ Advice Bureau)

Present: 
Archie Lowe (CAN)
Emma Kyles (Cafe K)
Helen Ewing (Volunteer Centre Edinburgh Craigmillar – notes)
John Moore (Lothians Community Transport Services)
Lillias Morrison (Link In)
Margo Irvine (Aberlour)
Martin Smith (Vol Sector subgroup co chair)
Nigel Green (Community Renewal)
Norrie Davis (Craigmillar Neighbourhood Alliance)
Scott Fraser (Jack Kane Centre)
Susan Carr (Craigmillar Neighbourhood Alliance)
Terry Tweed (Craigmillar Neighbourhood Alliance)
Will Golding (Bridgend Farmhouse Project)

In attendance:
Milind Kolhatkar (EVOC )
Apologies: 
Graham Rowan (NP)
Susan McLaughlin (Forth Sector)

1. Welcomes

2. Community Development Trust
i. Update from Susan Carr – Motivated by the slowed regeneration of the Craigmillar area, The Community Development Trust has been set up to encourage continuity of funding, develop assets for the community and improve the quality of life for people in Craigmillar.  The idea is that the local community will own assets and generate income for itself.
ii. The CDT is seeking to gain access to the White House to create a community hub in the area where there is something for everyone.  The Credit Union may also be based there and the Trust is looking to develop a cafe or similar on the premises for training purposes and to generate income (social enterprise).  The White House renovations should be finished by the end of the year. 
iii. So far the CDT has elected 6 directors and put in a bid for funds to do further development work.  Next steps include applying for charitable status and inviting other agencies to get involved.  At the start of next year there will be a public consultation at the White House where two additional directors will be elected.
3.   Bridgend Inspiring Growth (Bridgend Farmhouse Project)
i. Update from Will Golding – The Bridgend Inspiring Growth (Farmhouse Regeneration Project) seeks to involve community agencies and local residents in developing new plans for the regeneration of the site.
ii. Bridgend will apply for grant funding and then aim to sustain themselves as a social enterprise.   There is likely to be lots of new volunteer opportunities created by the project and also a greater connection with the Craigmillar Castle Park environment.
iii. Estimated costs - £500k for regeneration (including kitchen and additional purchase costs) 
iv. The property comprises 2 large rooms which can be used for workshops/ storage/ kitchen/ training, and 3 other smaller rooms which could potentially be used as office space.
v. The premises are on green belt land so the regeneration must be sustainable development.  Plans for a ‘Tramline 3’ may interfere with any development.  However the property is no longer a listed building.  
vi. Scott Fraser suggested that Will use info and consultation that Oot and Aboot have done with young people in the community to inform plans.
vii. Bridgend Inspiring Growth will be hosting an open public Stakeholders Event on December 2nd 3-5pm downstairs at the Inch Community Centre. This will be an opportunity for all who have shown interest in the farmhouse developments to meet together and hear from a variety of potential users and stakeholders what the ideas for use there are, what the overall vision is, and where plans are at so far. There will be different presentations along with a chance to work in groups and fill out your views on questionnaires.
viii. For more information contact Will Golding at bridgendfarmhse@gmail.com or visit the blog at bridgendfarmhse.blogspot.com
4. Community Information Point at Craigmillar Medical Practice

i. Update from Archie Lowe - In June 2009 Community Ability Network (CAN) set up a Community  Information Point based at Craigmillar Health Centre, currently manned on a Wednesday 09.30 -11.30 by a volunteer and a rep from Job Centre Plus, Sylvia Morrison and also on a Friday 09.30-11.00am.
ii. So far the information point has actively engaged with over 700 patients.
iii. CAN and the medical practice are now looking to expand this service, inviting community partner agencies to man the information point.  This would mean that the information point would become a community Info point, allowing organisations reach out to more people with health conditions and/or disabilities.  Please note that the info point is for patients only - not to attract people from outside into the surgery for information.
iv. Archie would like the information point to be occupied Mon-Fri for around 2 hours per day and on each day a different agency manning the stall. 
v. The Volunteer Centre is helping CAN to recruit a volunteer information point co-ordinator who will organise a diary of which organsiations man the stall on which days so that the doctors and nurses can refer patients appropriately. 
vi. Emma Kyles suggested Archie also speak to Steff Kaye who has set up a Parents and Carers info point at the Library.
vii. For more information contact Archie Lowe on 0131 661 6677 or email a.lowe@can-disability.org.uk
5. Learning and Work (Cyrenians)
i. The new Cyrenians Learning and Work project is now based at the Hays Community Business centre at Hay Avenue.   The project will cater for Craigmillar and Portobello residents, using Portobello Library as an outreach base where clients will be helped to job search online and to fill out application forms.  Learning and Work will be on the Get On Bus in Portobello every two weeks. 
ii. On Wednesdays clients can access Careers Scotland advisors and Job Centre Plus services, including benefits calculations.
iii. On Mondays and Thursdays Volunteer Centre Craigmillar will be based at the Learning and Work office, taking appointments with local residents looking to volunteer and helping organisations to develop volunteer opportunities.
iv. For more information contact Liz Cavens at lizcavens@cyrenians.org.uk

6.  Publicity
i. Milind offered to promote new projects and other information in Voluntary Sector Forum News.  For more information email milind.kolhatkar@evoc.org.uk or call 0131 555 9100
7. Timebanking

i. Update from Helen Ewing – After the last P&C Voluntary sector meeting, where Tam Cassidy from VDS gave a presentation on Timebanking, Helen collected names of partners interested in setting up a local timebank to develop a steering group to take the idea forward.   
ii. Steering group members were:  Helen Ewing (Volunteer centre Craigmillar), Morag Warden (Link In); Kara (Books For Babies); Margaret Montgomery (Castlegreen Care Home); Mandy Rathjen (Edinburgh Garden Share Scheme); Laura Plumb (Portobello CAB); Lucy Holroyd (Community Renewal); Karen Toscani (Craigmillar Community Arts and Wave Theatre); Milind Kolhatkar (EVOC) and Liz Wilson (CAPRO).
iii. However before the group set a meeting date, Ron Carthy from CAN proposed to set up a CAN Timebank separate to the Voluntary Sector timebank.  The steering group members agreed that it would be confusing to set up two timebanks in the area simultaneously and so the Vol Sector Timebank has been put on hold for the time being.
iv. Ron is content for clients of other agencies to be referred to the CAN timebank once it is set up.
v. For more information contact Ron Carthy on 0131 661 6677 or Helen Ewing on 07504 733 986.

8. Feedback from NP Business meeting
i. Update from Laura Plumb - Since last meeting : FSF Business meeting – report from Chris Nichols of Capital Cuty Partnership – desktop study/overview of FSF funded projects.  This report should have been circulated to projects and for their input to be invited.
ii. Laura sought clarification from the re FSF processes - None forthcoming
iii. There was a Further business meeting to discuss submission to Council with regard to proposed budget cuts and FSF.  The Board refused to select any projects for cuts – due to rigorous processes used by NP Board prior to allocating funding.  
iv. Martin raised the issue brought to the Board meeting (by Health and Wellbeing subgroup and echoed by Vol Sector s) re impact assessments.  FSF funded projects have been asked to submit these.  Will be forwarded in addition to previous NP paper.
v. Underspend major issue – Board offering it up as saving so that no cuts to our projects next year.  However, the saving is twice over as it is this years underspend and the same next year.  Laura and Martin pressed for assurances.
vi. Martin pressed for an ‘applications’ style process to spend the money before end of financial year.  This is said not to be possible.  
vii. Mike Bridgman planned to find out if money could be used to support projects and help with redundancy payments etc.  The difficulty is that no-one will know what the future holds until February.  Money can’t be held over.  It was suggested that NP should lobby for a transition phase to allow people to wait until decisions known and then plan/act accordingly.  Counter argument is that everyone has known for some time that this was coming and should already have made appropriate plans.
viii. NP considering preparing a motion to the next meeting.
ix. Pressed again for information on processes last week.  Still unclear but assured that rules mean it is not possible to set an application process to allow small amounts to be distributed.  Has to be a procurement process.
x. When money goes ‘into the pot’, no assurances that it will be spent according to FSF criteria – it will not be ringfenced.  Everything will be mainstreamed.  But likely to be divided up according to index of deprivation.  
xi. NP setting up meeting for heads of 3 lead departments to come to talk to Boards of Craigmillar/Portobello and Craigentinny/Duddingston.  
xii. Future of NPs is still unclear but will have a role in supporting local voluntary sector organisations.
xiii. For more information contact Laura Plumb at Laura.Plumb@caed.org.uk
9. Points to take forward to NP meeting (8th Dec 2010)

i. The Portobello Craigmillar Voluntary Sector Subgroup met on Monday 15th November in Portobello, with 16 representatives of local groups present.
ii. The Subgroup discussed the Community Alliance Trust, the Bridgend Farmhouse, the Community Ability Network’s Information Point and the Cyrenians Learning and Work programme.
iii. Considering feedback from the Portobello/Craigmillar Neighbourhood Partnership Business Meeting, and issues to feed to the next meeting of the Neighbourhood Partnership attention was given to the Fairer Scotland Fund including the process so far, the next steps, and an approach beyond April 2011 to tackling the inequalities that continue to blight local communities.
iv. Significant concern was expressed that the Neighbourhood Partnership continued to carry a £168K ‘FSF underspend.’ This despite continuing significant levels of need within local communities.
v. The group heard that Partners had put forward the view that all FSF-funded work in the local area was valuable and should be continued.
vi. Thus, the Portobello Craigmillar Voluntary Sector Subgroup continues to be disappointed that the resource available to tackle inequalities in the local area remains under-utilised.  The group wished Partners to look again at ways of making this resource available to benefit the Craigmillar and Portobello community.  
vii. The Subgroup was of the view that clarity of communication was lacking, and that different approaches appeared to be being taken in different Neighbourhoods and Strategic Partnerships. This lack of consistency was considered not to be helpful.

10. Close

