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THE CITY OF EDINBURGH COUNCIL




CHILDREN AND FAMILIES

NEIGHBOURHOOD SERVICES

FORTH CHILDREN, YOUNG PEOPLE & FAMILIES ACTION GROUP MEETING 

Wednesday 27 July 2011
	Present:
	Christine Mackay (CLD - Chair), Tom Kerr (G&DCC),  Bunty Lind (Trinity CC), Jane Rough ( C&F), Cathy Wood, Peter Johnston (MYDG), Monica Pedley (PS), Ruth Stanley (SfC), Jim Pattison (SfC).

	
	

	Apologies:
	Cllr Jackson, Roy Douglas (Muirhouse Salvesen CC),  Marcia McGuinness (NWC), Lesley Ross (PYCP), Theresa Allison (NEC), Margaret Winders (ETC), Johnny Kinross (MYDG), Ian Davis (LBP), Inga Wilson (C&F), Kate McMillan (C&F)


	
	ACTION

	1. Minutes of previous meeting held on 4 May:
Noted Cathy Wood had been present – otherwise approved as accurate.
	

	2. Matters Arising

None
3. Anti Social Behaviour Muirhouse
Ruth reported that calls to the police had peaked in May and dropped off since – although there appears to have been some displacement to Davidsons Mains.

The new Community Safety Officer with a youth work background is in post and has been developing a method of keeping track of young people involved in ant social behaviour. Using traffic light system it should help keep track of who is involved in particular incidents and ensure agencies share information and have accurate information on who is involved.
Agreed it would be worth sharing this approach with youth agencies and social work staff working with families and to explore using a GIRFEC approach to working with some of the most difficult young people – involving all relevant agencies and recognizing that parenting style is a critical factor in young people’s behaviour. It was also recognized that some of the worst offenders are only 9/10 years old. 
Agreed that the next Children’s Services Managers Group would look at how to best use a GIRFEC approach in working with young people involved in anti social behaviour.
Important points are that the approach is consistent across all agencies/stakeholders and that information is shared.

Peter also confirmed that Jonny Kinross planned to get in touch with Muirhouse Community Council to update them on the range of work with young people.
4. Total Place Update
Chiristine reported that discussions continue regarding using a Total Place approach across North area focusing on the issue of ‘Improving Life Chances’. Total Place is an approach that aims to ensure all resources can be targeted at a particular issue – GIRFEC in action.

Lynn Porteous from Children & Families is leading on this and will be meeting with the local Voluntary Sector Forum in August to discuss.

Christine will update as things progress.

5. Children’s Services Management Group
The Children Services Management Group (CSMG) has now met twice to establish purpose of group and identify priorities and areas of common concern. Future meetings will look at targets and how best to deploy resources.
There is an issue about overlap between the remit and attendees of the CSMG and this Action Group. It was agreed that we need to look at a way of avoiding duplication while continuing to ensure that community representatives are involved in identifying areas of concern and have an opportunity to monitor progress on issues of concern.

It was agreed that Christine, Tom and Jim should meet to look at options and bring a proposal back to a future meeting.
6. Forth Neighbourhood Partnership Community Plan
Jim circulated a proposed summary of the priorities for the Action Group to be included in the Community Plan – drawn up by Jim, Christine and Jane following last Action Group meeting.

The priorities were agreed with addition of a reference to the Parenting Framework in first priority and inclusion of priority of:
· Embed GIRFEC principles and practice to support children & families.
7. Early Years
Jane reported that the Early Years Forum has met with John Brennan to continue looking at how to ensure a common approach is taken acoross al agencies involved in Early Years work to issue of reducing violence.
8. Over 12’s
Peter reported that that the local youth agencies have a full programme of activities particularly over Thursdays – Sundays. Discussions within the Youth Services Consortium on improving collaborative working are contimuing.

Tom said that GYC used to provide a regular update on youth related activities and he would appreciate if this could be resurrected – particularly useful for circulating at CC meetings. Christine will ask the youth agencies to put together a report and forward to Tom.

9. Partner Information
Monica reported that she will be moving to the West Team and will be replaced by Heather Garton.  Also suggested that Hattie Chick would be interested in any joint work on Transition Work/Positive destinations.
Bunty indicated that if we were looking at restructuring the Action Group then TCC would be happy to see number of meetings reduced.
Christine said that Derek Suttie has now retired and will be replaced by Rab Byfield who will cover Inverleith and Forth.
10. AOB

Tom said that GDCC had asked that the issue of a Community Chair for the Action Group should be addressed. It was agreed this would be discussed by Christine, Tom and Jim.
Date of Next meeting:
Next Meeting is on Wednesday 19 October at 2pm in NELO – it was agreed to cancel the meeting scheduled for 8 September.
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