LEITH NEIGHBOURHOOD PARTNERSHIP

BUSINESS MEETING 3 AUGUST 2011: ACTION NOTES

	No.
	Item
	Detail
	Action Required
	Action by

	1
	Attendance and apologies
	Apologies: Cllr. Rob Munn, Cllr. Angela Blacklock, Derrick Turner (Forth Ports plc.), Ian Buchanan (Services for Communities).
Attended:  Cllr. Louise Lang (Convenor), Cllr. Deidre Brock, Cllr. Marjorie Thomas, Keith Anderson (POLHA), John Palmer (NHS Lothian), Insp. Kevin McLean (Lothian & Borders Police), Sgt. John Brock (Lothian & Borders Police), Cmdr. John Hanlin (Lothian & Borders Fire and Rescue Service), Willy Barr (VOLT), Stewart Blaik (Leith Central Community Council), Margaret Moffett (Leith Links Community Council), Christine Mackay (Children & Families Dept.), Mike Penny (Services for Communities Dept.), Claire Ironside (Services for Communities Dept.), Loraine Duckworth (Services for Communities Dept.)

	
	

	2
	Action Notes from previous meeting (3 May 2011)
	Accepted as a correct record.
	
	

	3
	Matters arising from previous meeting.
	Community Council Support Needs - report to be submitted for the next business meeting.
Leith Crest – It is expected that this will be processed by the end of the year.  However, there should be no complications in granting the unaltered Leith Coat of Arms to the Leith Neighbourhood Partnership.  This can be used on documents and the Partnership can also authorise its use by others.  It was agreed that a criteria and procedure needs to be agreed.
Street-naming – List of suggested street names agreed at the May meeting has been sent to the street-naming team.   The team will advise of names which can be used.  It was agreed not to suggest the name of Lady Maxwell to the team as little information can be found on her.

House Fires – Information on house fires caused by alcohol was distributed and discussed.  Lothian & Borders Fire and Rescue Service work with partner agencies to make people aware of the dangers.  An enhanced home safety visit can be made to vulnerable people. The contact number for Home Safety visits is 200 2324.  However, more needs to be done to promote home safety visits, particularly in the private sector and for vulnerable people.  It was agreed to ask Housing and the Built Environment Action Group to carry out a short project looking into this issue and report back to the Board.  A short term working group including police, fire services, NHS Lothian and other appropriate services with community representatives could be set up to progress this issue.  Stewart Blaik, a member of the Housing and Built Environment Action Group, offered to speak with the Chair.
Leith Waterworld – Ownership is being checked from Leith Walk to the car park.  Information will be circulated by e-mail.

March Public Meeting top priority (Cleanliness of Streets) – Mike Penny gave a detailed update on the issues surrounding cleanliness of Leith streets.  There are issues around resources, management of private sector trade waste, proper disposal of domestic waste, recycling, smokers’ litter and the community taking a pride in the area.  A lot of action has been taken but more needs to be done.  The Focus Group on Monday, 15 August at McDonald Road Library will establish cleanliness outcomes for the local community plan – details to be e-mailed.  It was agreed to dedicate the September public meeting to Street Cleanliness as the top priority for the Leith Local Community Plan 2011-14.  The Board recognised the hard work which Mike Penny and his staff have done and noted that the Neighbourhood Partnership must do what they can to help.  This is to be a regular Agenda Item.

	Agenda item for next meeting
Agenda item for the meeting after the Crest is granted to the Partnership.

E-mail reply from Street-naming Team to Board

Housing and Built Environment Action Group to provide report.

Ownership to be established and information distributed.

e-mail focus group details.  Note as regular agenda item.
Provide regular update.

	Loraine Duckworth
Loraine Duckworth

Loraine Duckworth

Stewart Blaik

Mike Penny

Claire Ironside

Mike Penny

Loraine Duckworth

Mike Penny

	4
	Area Issues
	Seafield Odour Monitoring – briefing noted.
Neighbourhood Manager’s Quarterly Update – Community groups are to be consulted with respect to trees and street furniture on Leith Walk and Constitution Street.
There has been a discussion with Unite, the owners of Shrubhill regarding the site.  The building is to be secured and the area around it will become public space, possibly for events and markets.  The back of the site may be used as community gardens.  The front of the building will be covered.  Unite are driving the project and timescales are not yet known.

Over 200 people attended the Leith Open Day which promoted services in and around Leith Library.  The Community Room will be open this week.  There has been a meeting with Leith Theatre Trust regarding bringing the theatre back into use.  Consideration is being given on how to fund this..  Leith School of Art could be using the building by September 2012.
A series of open surgeries have been arranged for the residents of Nisbet Court & Hawkhill Court where advice & assistance can be sought on any community safety or housing issue.

Restalrig Community Festival took place last Saturday and went well.
The Leith and City Centre Neighbourhood Team now have a Facebook page.  This requires more input.

The Shore project will start around September.


	Progress as necessary

Progress as necessary

Circulate dates and times
	Mike Penny

Mike Penny

Loraine Duckworth

	5
	Funding Update
	Community Grants Fund – report noted.  Correction that the £eith decides event was in November 2010 (not 2011).  It was agreed that future awards will be linked to 2011-14 Local Community Plan priorities.  Information to be gathered on applications and awards by Council ward.

	Make necessary adjustments to CGF procedures.
	Loraine Duckworth


	6
	Partnership Developement
	June Public Meeting – It was felt that this did not work well as a public meeting.  The discussion on CGF could have been held in public.  It was agreed future meetings will have short business input before themed interactive meeting.  Keypads will be used to gather views.
Meetings timetable / theme –Meetings timetable from Sept to March was agreed.  The July meeting should be brought into the school term.  The September meeting will launch the Leith Local Community Plan 2011-14 and hold discussion on the appearance / cleanliness of Leith.  This will be held on 24 September at 10.30 am in the Nelson Hall, McDonald Road Library.  Keypads can be used as a consultation tool.  It was suggested that examples of community involvement in clean-ups in other areas is used.
The December meeting will be themed on Mental Health and Alcohol.  This will be held on 2 December at 12.30 pm.  The Citadel Youth Centre may be available.

Meetings are to be advertised on Facebook, through networks and on the website.  It was suggested that Leith NP Business Cards are printed.

Local Community Plan 2011-14 – Templates circulated.  The plan is being kept simple and flexible to enable sub-groups to respond to area needs.  A 1000 word document will explain how the priorities were set, what each priority is and the outcomes which the Partnership will work towards achieving.  This will be supported by an Action Plan based on logic-modelling.  3 focus groups have taken place and the final 2 focus groups are on 15 and 18 August.  Board members are welcome to attend.  The Board agreed that the new template is easily digestible and thanked staff for the work done to date.

	Arrangements to be finalised.

Arrangements to be finalised.

Check costs and budget for business cards.
Complete work on Community Plan


	Mike Penny 

Loraine Duckworth

John Palmer

Loraine Duckworth

Loraine Duckworth

Loraine Duckworth

Mike Penny

	7
	Hopetoun Crescent Motion
	The Community Safety Partnership will bring all relevant parties together to discuss the issue at Hopetoun Crescent Gardens.  A resident consultation is also required.  The Safer Neighbourhood Team will include this matter as one of its priorities and report to the Housing and Built Environment Action Group.

	Progress as necessary
	Mike Penny
Insp. Kevin McLean



	8
	Change of Convenor
	The role of Convenor was passed to Cllr. Angela Blacklock.  Cllr. Marjorie Thomas takes over as Vice-Convenor.

	
	

	9
	Any Other Business


	None.
	
	

	10
	Date of next meeting
	The next meeting is at 2.00 pm on Wednesday, 9 November 2011.  Venue to be advised.

	
	


