FOOD GROWING INITIATIVE WITHIN FORTH WARD 
UPDATE FOR FORTH CLEAN, GREEN AND SAFE

1
PROGRESS
1.1 At the last meeting of the Forth Clean, Green and Safe in October 2010, it was decided to ask Greig Robertson, of Edinburgh Community Backgreens Association (ECBA), to develop a proposal to take the project forward for sites 4, 5, 6 and 7.


1.2 Following the meeting Thomas Brown, of Drylaw and Telford Community Gardens Project (DTCGP), asked if they could also put together a proposal for the project for consideration by Forth Clean, Green and Safe Action Group.  


1.3 Both organisations have prepared proposals for the Action Group to consider at its meeting in December 2010.  

2 PROPOSALS

2.1 The proposals should be considered independently as they are not meant to be competitive bids.

2.2 Both proposals suggest phased delivery beginning with further consultation with local residents before developing sites, including community participation and training of local residents in the skills necessary to grow fruit and vegetables.
2.3 ECBA have been in existence since 2004 and have over 15 successful project/sites across the city.

2.4 DTCGP achieved a grant of £103,441 to develop 7 sites and have been running their community gardening project for 18 months and aim to complete it by March 2011.

3 COSTS
3.1 The costs identified are purely indicative and may be revised depending on the recommendations of the Action Group.

3.2 A comparison of the costs for each proposal is shown in the following table:-

	
	Edinburgh Community Backgreens Association
	Drylaw & Telford Community Gardens Project (cost for 4 sites)

	Consultation
	£11,402
	£11,200

	Site development
	£40,000
	£45,080

	Support/management
	£40,000 per year
	£20,000

	TOTAL
	£131,402
	£76,280


3.3 ECBA have prepared a detailed plan and timescales for the consultation process across all 4 areas, resulting in the production of a masterplan for the areas, which they anticipate would be complete by April 2011.  Thereafter their development costs are around £9,800 for each site (including infrastructure such as tool shed, tools, growing areas, seating, plants and materials).  Overall they anticipate the project would take around 2 years to complete, and their management costs to support the project would be in the region of £40,000 each year.  ECBA also note that the Granton Community Gardeners should be actively involved in the process.
3.4 Drylaw and Telford Community Gardens Project have provided a detailed breakdown of costs for developing one site in particular (site 7), but estimate that these costs will be similar across the other three sites.  They also propose further consultation, based around a community development approach including the local primary school.  Site development would cost around £11,270 for each site, and include the same items as proposed by ECBA, with the addition of a polytunnel costed at £2,300.  Management fee and educational classes would cost a further £5,000.  
3.5 Costs may be subject to change depending on the outcomes of the first stage of consultation.

3.6 ECBA and Drylaw & Telford Community Gardens Project’s proposals will be available at the Clean, Green & Safe Action Group meeting. 
4 CONSIDERATIONS
4.1 Working closely with the local community will be key to the success of the project and both proposals allow for further consultation before next growing season.  The cost for the project consultation phase is similar between the two providers at around £11,000.

4.2 After the consultation the cost of developing the sites, including all related infrastructure and support varies and may be affected by the outcome of more in-depth consultation.  Both groups anticipate similar provision of facilities at similar costs for site development.

4.3 The major difference between the two groups comes in the management and support fee. 
4.4 The Action Group need to consider both proposals carefully and consider the community involvement required in Wardieburn and who is best placed to develop the project in the area to be sustainable.
5 RECOMMENDATIONS

5.1 It is recommended that Forth Clean, Green and Safe:

a) Acknowledge the information presented in the two proposals and the efforts of both organisations in considering the project.

b) Consider which of the organisations will be used to develop the project on its merits. 

c) Agree to commit up to £11,500 from the Neighbourhood Environment Programme in 2010/11 on the project consultation, ring fence appropriate funding for future years, and recommend the further development of the project to the Forth NP Board.
