Almond and Western Edinburgh Health and Community Care Sub Group
Note of meeting held on Thursday 23 June,  2.00pm – Rannoch Centre, Rannoch Terrace, Edinburgh
PRESENT: Councillor Paul Edie (P. Edie); Eleanor Gaw (EG) (West Neighbourhood Team); Patricia Eason (Cramond Community Council) (P Eason); James Brandon (Edinburgh Leisure) (J Brandon); Sylvia Latona (Health and Social Care) (SL) Glenda Watt (Corporate Services) (GW); Josie Sawyer (Almond Mains Initiative) (JS); Eilidh Grant (Corstorphine Dementia Project); Linda Mc
APOLOGIES: Joan Hogg (Queensferry Churches Care in the Community) Cathy Wood (NHS)  Councillor Norman Work; Natalie Hoy (West Neighbourhood Team) ; Gillian Johnston (West Neighbourhood Team) Cathy Wood, LCHP; Liz McIntosh 

(Queensferry  Churches Care in the Community); David Belfall (Cramond and Barnton CC); Joan Best (Children and Families); 
Helen Purves, (Children and Families); PS Liz Duthie (L&B Police); Margaret Brechin (Kirkliston Community Council)
MINUTE TAKER: Jim Conner - Partnership Development Officer
	
	Issue
	Discussion/Outcome
	Action by

	1

	Welcome and Introduction   

	Cllr Edie welcomed partners to the meeting; and to the new representative from Health and Social Care - Sylvia Latona. Nigel Harvey had moved on to a post with the Royal National Institute for the Blind and he thanked Nigel for his contribution,

He also welcomed Glenda Watt, Strategy Manager in Corporate Services, who will introduce the evaluation report on a ‘City for All Ages’ 


	

	2.
	Note of the previous meeting
	Agreed
	

	3.
	Matters Arising 
	EG – Items included in current agenda: Health data and information
                                                                Drum Brae Community Health Day

                                                                                               Community Plan Update
EG – Item 4 - A response has been received from Health and Social Care regarding Dementia services for people in Cramond. This has been circulated to representatives from Cramond and to the Convenor. 

EG – Item 7 - A request for additional data from the Police Analyst around drugs and alcohol use has not yet been submitted, due to a change in personnel 

However, data will be included for consideration by partners in finalising our community plan actions. 


	

	4.
	A City for All Ages (ACFAA)
Edinburgh’s Strategy for Older People – Evaluation Report
	Glenda Watt gave a short presentation on the Evaluation Report and its relevance for the functioning of the sub group. 
‘A City for All Ages’ was a holistic plan for older people in Edinburgh. It was now over 10 yrs. old and over time had developed a national and international reputation. Glenda provided details on the evaluation process and the discussion groups that helped to influence the final report. The Evaluation Report (2010) found the AACFAA had been a significant asset for the City and its older population. It complemented policy making and planning systems and integrated the views of older people in ways that had improved their quality of life. The Report recommended that ACFAA continued into a new phase as a separate strategy and reporting process, building on strong links and participation of older people. In terms of practical action for this approach, it recommends referral to the Edinburgh Partnership, Edinburgh Community Health Partnership and to the Neighbourhood Partnerships as important owners of the current strategy. New key areas were inter-generational activity and service development e.g. employment 
There were a number of questions and contributions following Glenda’s talk, following which it was agreed to note the Evaluation Report and those services for older people should be one key focus of local community plan action plans in West.


	Action: All


	5.
	Statistics
	Eleanor circulated copies of a Report by Cathy Wood from the Health Care Partnership relating to Almond and Western Edinburgh NPs’ Health Profiles. Also, a data sheet provided by Harry Purser (Health) Although the ‘Health Profiles’ reflected good general health in the areas, within the NP’s intermediate zones, Clermiston, is consistently below the Scottish average and below all the other intermediate zones in the Almond and Western areas. In considering the data sheet, it was noted indicators on traffic and suicide were causes of concern and it was agreed further investigation into these statistics would be helpful. 
Cllr Edie ask partners to note this information for consideration in agreeing priority actions, and suggest that we request additional input from Cathy Wood at our next meeting in relation to the Clermiston data and the traffic and suicide figs.

	Action; 

Cathy Wood

	6.
	Change Fund 
	Sylvia Latona introduced this report which set the context for changing service provision for older peoples’ services. The basic thrust of the changes was to shift the balance of care from central government to be taken up by the Edinburgh Partnership and voluntary sector. The CEC would be allocated £6.013m for 2011/12 and work was ongoing in developing a fully costed plan. A programme of w/shops and stakeholder events were taking place at present to inform the plan. Sylvia outlined the initial breakdown of this allocation:

20% - Community Capacity – befriending preventative measures, etc.

45% - Care Pathway – promoting independence
25% - Care Services – complexity 

10% - Training and Evaluation
Sylvia also made reference to a ‘discharge’ pilot aimed at getting people out of hospital earlier, which fed into the governments personal outcomes approach.
Cllr Edie comment on the changes envisaged within the Change Fund and the impacts this would have on local delivery of care for older people.  Josie Sawyer raised an enquiry relating to the number of people in the ‘system’ and why referrals to the Almond Mains Initiative were becoming more difficult. 
It was agreed Josie and Sylvia would investigate this matter and that the ‘Change Fund’

Report Noted.

	Action:

Report Noted

Action: 

SL & JS

	7.
	Feedback from Drum Brae Family Health Day
	Eleanor provided a verbal report on the Drum Brae Family Health Day. Feedback from participants and information stallholders had generally been positive – of the 13 survey forms completed, 12 responses had graded the event excellent or very good. There had been approximately 57 adult attendees and 171 Children.? With regard to lessons learned, Eleanor suggested the event had tried to target too many groups and had been too long – perhaps reduced to a morning/mid-day session. Feedback from Edinburgh Leisure was that they were disappointed with the up-take of the activities they provided and it was agreed that there had been no ‘after school rush’ which was disappointing. In addition, Eleanor showed a film taken on the day which highlighted some of the activities and the salsa demonstration.
Following contributions from members it was agreed a report should be sent to the Drum Brae C.C. and a similar type event considered for the East Craigs area. 


	

	8
	Provision of Supported Accommodation for Adults with Learning Disabilities


	Eleanor provided a detailed report on the presentation by SfC Housing and Regeneration, Queensferry Churches Care in the Community, and Health and Social Care to the Almond NP Business Meeting. (22nd June 2011)

The meeting was attended by Iain MacPhail, SfC Housing and Regeneration Team; Liz McIntosh QCCC; and Frank Henderson Health and Social Care. 

There was a very full discussion around the provision of supported accommodation for adults with learning disabilities. Liz set the discussion within the context of The Long and winding Road report, a piece of research around priorities for ALD in the local area. The adults concerned had an aspiration for local supported accommodation. 

There is recognition that there are a number of young adults in the area or older teenagers, an increasingly elderly group of carers, and that there will be an increasing need for this provision in the next few years. 

Iain MacPhail outlined SfC’s role in the provision of affordable housing. CEC can receive 25% of development land for affordable housing provision (although there is no linked capital for building) – and then has five years to identify a build programme, in partnership perhaps with a Housing association, the developer, or CEC provision. At present, Housing Associations are struggling to resource building, and private mid market rent provision, such as key worker is the most likely development to take this forward. There are currently 1250 affordable units being built across Edinburgh, with the land for this development provided at nil value, which is a very significant success for Edinburgh in taking this policy forward. 

Frank Henderson indicated Health and Social Care already work closely with developers, and their involvement in the planning stage can significantly reduce the costs of care provision, by making sure that the required design features are incorporated. Technological developments have made a huge change in care provision in recent years, and the right build design can not only reduce ongoing care costs, but means that the housing units retain their value as they can easily in future be used as mainstream housing units if required. H&SC would then provide the required support packages for individuals concerned. 

Way forward: SfC and HSC care agreed to keep partners fully informed of all developments in taking forward supported accommodation in KL and SQF, as part of ongoing housing development in the area. They have already been working closely with QDCC, and will now work with KL CC and Kirkliston developer to make sure that the supported accommodation requirements are built into the affordable accommodation design brief. 

Eleanor stated that this was a complex area, but it does seem that some real successes are possible at present and it may be worthwhile, for example, for Cramond CC to get in touch with Iain MacPhail regarding the new proposed development in the area.
Following Eleanor’s report  there were a number of contributions on the report including information from Patricia Eason who outlined the discussions she had had with developers in Cramond regarding ‘community/planning gain’ Her own preference was for a community facility where local meetings/events could be held.

 
	Action:

Report Noted 

	
	Community Plan 
2011-2014
	Eleanor provided an update on the consultation process with regard to developing the Community Plan [2011-14]  

West Neighbourhood officers had attended the gala days at Kirkliston and Davidson’s Mains and drum Brae and a number of survey forms had been collected at both events. The on-line survey was now active and could be accessed via the Neighbourhood Partnership webpage. She urged all partners to disseminate this information through any databases they had available and encourage completion of the survey. Hard copies of the survey would be available in local libraries.

In considering the feedback available to date, from the on-line survey results, Eleanor indicated they appeared to confirm that the existing priorities were still the main areas where residents wish the NP to concentrate. With reference to geographic areas, Newbridge and Ratho Station were locations where more feedback was needed. In terms, of demographic considerations, young and older people were groups we needed more responses from. 

Eleanor referred to the new health data that had recently been made available to the Neighbourhood Partnerships and this would be useful in informing the Action Plans. With regard to the H&CC sub group, initial feedback indicated that there was a continued need for the sub group – focussing on services for older people, in particular and social isolation. The latter was listed as the top priority in both neighbourhoods under health responses along with parenting support and family health. The different information streams would be pulled together, including data from service providers and feedback from local residents. It was anticipated that a draft outline Plan would be available late summer.


	Action:

EG/JC/GJ

	9.
9.1
	AOB
Joint Meeting/Development Session for NP Health Sub Groups
	Eleanor drew members’ attention the agenda paper that provided details of the Joint Development session for NP Health Sub Groups to be held in the city chamber on 5th July 9.00 – 1.30pm. The event would focus on health inequalities and sharing good practice and she urged all to attend. 


	Action:

Event noted

	10.
	Date of the next meeting
	Officers Group 15.9.11 2 pm. Rannoch Centre
Full group meeting – date tbc
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