Forth Neighbourhood Partnership

Clean, Green & Safe Action Group

Tuesday 18 October 2011

North Edinburgh Local Office

Attendance

George Gordon (Granton & District CC), Lana Kelly (West Pilton West Granton CC), Cllr Jackson, Tom Kelly (Trinity Community Council), Henry Coyle (SfC), Ruth Stanley (SfC), Steven Cuthill (SfC), Fred Marinello (Granton and District CC), Khalida Hussain (Community Organisation for Racial Equality), Neil Macfarlane (SfC), Moray Penman (SfC), Kirsty Sutherland (Tenants and Residents in Pilton), Sergeant Craig Stephens (SNT),Roy Douglas (Muirhouse Salvesen CC)
1. Apologies

Cllr Morris, Vallene Bonar (Muirhouse Housing Association), Cllr Cardownie, Cllr Day
2. Note of last meeting

Agreed.

3. Matters Arising
Muirhouse Shopping Centre – One of the doors has been removed through vandalism, but hasn’t been repaired. RS to check on the plan to keep the centre repaired, safe and secure until the full removal of the roof and doors.
RS

NEPS – John Davidson has left the area. Roy Douglas is representing the CC but will struggle with attendance  as he is the representative for a number of groups.

Environment – Cllr Jackson had the task of raising the flag for the Green Flag award at Victoria Park. Over 70 children attended, despite the weather and it was a very good event. Cllr Jackson would like to see some of the photos of the day. 
4. Safer Neighbourhood Teams (SNT)

Priorities

Reminder of previous three issues:

1) Youth disturbances at Muirhouse Green and Park

2) W Pilton – youth related matters

3) Cycle paths initiative
4) Wardie Primary safe parking initiative

Updates were given by Sgt Craig Stephens:

· September was busy with youth disorder in Muirhouse. They still congregate around the shops. The number of incidents had dropped, but has picked up again – older youths move on to other things but there are younger ones coming up and starting to be out on the street.  The derelict blocks at Muirhouse Avenue are also causing a problem, with small fires set. The fire service have to go in, at some risk to themselves. The blocks are now more secure. 
· In West Pilton, there have been problems with youths at the top of Ferry Road Drive – a group of three or four youths – but the ring leader is now in secure accommodation so their activities have been greatly reduced. There is also a group at the bottom of Ferry Road Drive/West Pilton Terrace and street. They have been causing problems and some vandalism, and some racial complaints. The youths have been identified by the SNT. There have been some problems with youths dropping items onto traffic and buses at Crewe Road North. The ringleaders have been charged.
The names of all the youths involved in incidents in these areas have been placed on the Youth Tracking System. Warnings have been issued at NELO to parents, plus support and diversionary activities have been provided where appropriate. 

· At Wardie Primary, a “Park safe” initiative has taken place, organised by PC Tony Lawrence. This was well received by most parents except anyone caught committing an offence! A crime prevention assessment has also been done for the school by PC Blenkiron, and recommendations made. SfC is looking to provide some fencing, recycled from another site. 
· The cycle paths initiative has been running all summer, with increased patrols. This has taken place across Inverleith as well. Unfortunately a cyclist was assaulted at Corbiehill in Inverleith, but positive lines of enquiry are being followed up and seems to have been a one off. The initiative has been well received by cyclists. 

RD asked about the level of liaison with youth groups. This takes place as often as SNT resources allow eg Tony Lawrence is often at Granton Youth Centre, working with bikes and so on. Also for example, the youth groups feed back information about underage sales of alcohol in the area. RS will invite the youth groups’ representatives to the next meeting to discuss the partnership working that takes place around young people.
RS

Neil Macfarlane mentioned that the setts at Muirhouse Shopping Centre are often dug up – it will cost about £4000 just to take up the setts. It would be good to replace them with asphalt. This could be done as a NEP project, or perhaps it could be included in the wider project about the Shopping Centre? The floor in the Shopping Centre is flat, so there will have to be a consideration of re-engineering the flooring to prevent rain pooling. Neil and Henry will discuss how to take this further.
Two new issues are Bonfire Night and fireworks, plus Craigroyston High School has asked for some support around problems at the time school comes out. 
The group agreed the following priorities:

· -          Continue with Muirhouse and West Pilton

· -          Fireworks for three weeks

· -          Dispersal from Craigroyston HS

 

The Cycle Path priority and the Wardie School Priority will be removed and monitored for any further action necessary over the next six weeks.  

Action: SNT

Cllr Jackson asked that as and when time allows, could the SNT look to paying some attention to parking issues at Holy Cross and Trinity, as they have the same problems as Wardie. It was agreed this could be looked at after 5 November. 

Action: SNT

Gill Geany has been moved to be an acting Sector Inspector in the city centre – she should be back in July. Another Sergeant is due to come to cover for her.
5. NEPS Update
Moray Penman is the new Team Leader for Estates and will lead on the NEP projects.

At the Forth NP on 14 September, 6 projects were approved. HC circulated a summary, which is attached.
Numbers 1, 2, 4 and 5 have been approved. Consultation will take place and then the projects will be on site.
Numbers 7 and 8 have been approved and will be on site soon. These have been split into 3 and 4 year projects.  

Number 9 is on site and expected to finish within a week. This will change the traffic flow.  

Numbers 10 and 11 will be scored at the next meeting. Number 10 requires some further designing and costing. Number 11 is still being costed. The Task force have been getting access to tidy up the school site in the meantime.
Number 12 will cost approximately £5000 and number 13 approximately £1500. It was agreed these two should go ahead using delegated authority, as this would allow the work to be done before the dark nights and ice of winter. The wall at Clark Road is private, so there will be a need to ask owners’ permission before adding a new handrail.
West Pilton/West Granton may have a new application coming in, plus there may be two from Councillor Day. There is £250,000 left in the budget to spend so more proposals are needed. One could be an upgrade of a football pitch on the HRA land linked to 21st Century Homes. There will be a couple of applications coming in from Councillor Jackson. 

There were some queries about updates on last year’s projects, and Henry will do a status report on these for the next meeting. 

Action: HC
RD enquired about dropped kerbs at the Millennium Centre – without these, people can’t access the Centre. NM advised these don’t need a NEP application as there is capital funding available – his team will pursue this with the Centre. 

Action: NM/RD
LK mentioned continuing issues at the back green with youths, rubbish dumping and vandalism. Could additional lighting be looked at? SC noted there are health and safety concerns as installing lighting implies an encouragement to use the area after dark. PC Fiona Blenkiron is to be asked to look at the area, to balance the benefits of lighting with the possible nuisance to residents if the area is used more at night.
Action:RS
KS raised a query from TRIP, that they are looking for funding to fence an area they are leasing through SC. Could this come through NEP?  KS to discuss with HC, a NEP proposal to be worked up and then go through the Community Council to see if it is appropriate.  The purpose of the project is to grow fruit and veg, and the lease stipulates that any reasonable objection from residents would lead to an end to the lease. The land is behind the PCYP youth centre, and at West Pilton Brae. PYCP staff are keen on the project, and Trip will go through the CC. Cllr Jackson noted the CC at their last meeting were of a mind to support the project and to put it forward. 

Action:HC/KS
6. Community Safety update

RS circulated a report which is attached. 
7. Antiracism Working Group – Action Plan
The group discussed some activities and indicators which might fulfil areas of the plan. SC noted that physical improvements might help – how do we recognise and come up with projects that tackle this? FM noted that Show Racism the Red Card was a good project. CS advised that use of the mobile football pitch is always linked to a topic and has been used to raise issues of racism in the past. 
CS raised a concern – is a decrease in reports of racism an indicator of success? Or is it better to build relationships where more people report crimes? We may want to see an increase before a decrease. KH agreed, and thinks that many families suffer in silence. Perhaps we could have an awareness raising seminar in the area? This would let people know the police and Community Councils are there to support them. The issue for CORE is resources, but if supported by partners this would be achievable. GG suggested a local antiracism campaign, innovative like the recent dog fouling one, would be a good idea.
It was agreed to start by looking at a baseline of statistics. CS will look for figures over the last 3 years. CS and RS will co-ordinate on this .

KH raised an issue that some families are afraid to go out because of aggressive dogs living nearby. RS advised this is dealt by environmental Wardens under the Control of Dogs Act, and any problems should be brought to her attention.

Action – RS/CS
8.  Environmental Update

SC – the recent Cleanliness Index Monitoring System assessment showed that we had 3 streets rated at level C in forth. This brought our score down for the quarter, but it is still above the minimum standard recommended by Keep Scotland Beautiful (who do the independent CIMS assessment). 
There were 2 Cs in Royston Mains, due to overflowing bins. The bins were due to be emptied later that day. 1 C was in Salvesen,  but the street was cleaned later that day under the normal cleaning schedule and was then probably an A. The CIMs assessment is a snapshot of the street at any given moment, and so sometimes it will work against us in that way. 
For the autumn, leaf fall will be the big issue. The clear up has started a week earlier than normal, but a bit more cold is needed for the leaves to properly start falling. 

At the end of this month, a decision will be made by full Council on the Alternative Business Model and the use of external partners to provide many of our services. This will change how our services are provided whether we keep them in house or not. It’s an unsettling time for staff. 

9. Back Green Initiative update

Six organisations were asked to provide quotes in line with the £15,000 budget which had been agreed. Two quotes have been returned, both are within the budget. SC hasn’t advised the successful bidder yet so was unable to advise who this is. He should be doing this soon. There was a £2,500 difference between the two bids.
10. Any Other Business
LK asked if any environmental walkabouts are taking place in the near future? She will discuss with MP.
RD asked if there is a set schedule for street cleaning in Muirhouse? SC advised it’s not done on a schedule. They work to route sheets, and the time taken to get round depends on how clean or dirty it is. They try to do it all in as short a time as possible. The service has been subject to stretched resources, and so he has tried to juggle how the teams are allocated to the routes. 
11. Dates of next Meetings

It was agreed that 1 in 4 should be an evening meeting so that members who work have more chance to attend. Further dates to be set at the next meeting, which is on:

Tuesday 29 November at 2.30pm
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