Minutes of SPYS meeting held 

On Wednesday, 23rd November at 
The Rannoch Centre
Present: 

Sam Russell: Edinburgh Leisure
Steven Kipanda: CLD West (notes)
Joan Best: CLD West (Chair)
Nicola Toner: Corstorphine Library
Lawrence Arscott: CLD West
Gillian Johnston: Services for Communities
Janis Darling: Girl Guides
Karen Keil: Clermiston/Drumbrae Gala
Apologies:

Martin Hutchison, CLD West

Isla Anderson, CLD West

PC Mark Coull, SNT
Pervious minutes: N/A

(1) Joan discussed the role of the SPYS groups and how it is linked into neighbourhood partnership and how there is also a link into the Community Plan. 

(2) Lawrence gave an input into the next neighbourhood partnership event.  He highlighted that it was a youth themed event and went through a draft agenda.  Lawrence requested representation form partners. 

Action – Janis to email Lawrence contact from scouts and any guides who would like to come along to the meeting.
(3) There was an overview on various projects that related to the local community plan and the group agreed that most of the outcomes where being met by all of the partners around the table. 

Examples:

· Pip points 
· Growing confidence 

· Bubble group 

· Breakfast Club 
· Speak easy
· Creative arts 
· reward scheme 

· Play Safe – week long activity 

· Job skills 

· Princes trust secondment –Lothian and Border police 
Action – Steven to contact Edinburgh Leisure 

(4) Nicola and Joan met to co-ordinate the local activities around both The Rannoch Centre and the new Drumbrae Library, to avoid duplication in and around Clermiston.  
(5) There was a discussion on territorial issues in Clermiston / Drumbrae and also how young people can exclude themselves from opportunities because of where they live/come from. There is evidence of territorial issues between Royal high and Craigmount.
(6) Edinburgh leisure have been running successful themed training programmes for their gym.  It was suggested that a programme would be great for young people.

Action – Sam/Steve to explore joint working 
(7)Karen highlighted during the gala day toward the end there are large group of young people hanging about – once they have spent there money.  It seems there may be an opportunity to run cost free activities for young people on either the Saturday or the Sunday to engage with young people. One year the did a “IT’S A KNOCKOUT” which was successful; could be delivered to address some of the territorial issues.
AOB

· Nicola will be the service for communities representative ; replacing Gillian who will be on maternity leave next month.
