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	Agenda Item No


	Subject and Source
	Decision
(This decision may not be the final minute wording)
	For Action By

	
	Present: Councillors Bridgman, Child and Hawkins, Cameron Chapman (Lothian and Borders Police), Honor Flynn (Craigmillar Community Council), Peter McCall (Portobello Community Council), Norrie Davies (Community Regeneration Forum), Martin Smith (Voluntary Sector)
	Apologies: David White (NHS Lothian), Laura Plumb (Voluntary Sector)
	

	1
	Appointment of Convenor

	Cllr Bridgman took on the Convenorship from Cllr Hawkins

	

	2
	Order of Business
	No change
	

	3
	Declaration of Interests 
	Cllr Bridgman and Norrie Davies declared a non-financial interest as Directors of PARC.
	

	4
	Minute of Portobello Craigmillar Neighbourhood Partnership of 
8 September 2010
	Approved as a correct record.
	

	5
	PARC report
	Noted
	

	6
	Portobello High School – Re-provision of Open Space Consultation
	Jim reported on the joint meeting held in Portobello Town Hall with Craigentinny Duddingston NP.  Various options were discussed, and the Environment Team was asked to return with 3-5 clear proposals for further consultation.

Jim was asked to clarify whether the funding set aside would be part of the school contract, or a separate sum which could possibly attract match-funding. 
	Neighbourhood Manager

	7
	Budget Engagement Report
	Noted.
	

	8
	Neighbourhood Partnership Fairer Scotland Fund – Extended School Holiday Programme
	Rab Byfield’s report had been circulated, and he gave a presentation.  The NP welcomed the success of the programme, and felt that its success should be more widely highlighted, not solely in terms of reduced anti-social behaviour but with more positive indicators.
Members stressed their commitment to endeavour to ensure its continued funding.

Rab was asked to consider whether it could be put forward for a Children & Families Achievement Award
	Rab Byfield

	9
	Replacement Instep Services
	CLD had circulated a report which members recognised as one which had been produced over a year ago.  The NP was very disappointed to have received this; what had been requested was a report evaluating the attainment and positive destination indicators when Instep was in place and since it has gone, to allow analysis of whether the current services are satisfactory.  The NP would again request a proper report from Children & Families.  Members would send the NM what they felt should be included in the letter.
	All members

	10
	Neighbourhood Partnership Workplan
(a) Progress Report 

	Delivery of the progress report had been delayed by the bad weather; copies were expected the next day and would be circulated to members.

	Neighbourhood Manager/Partnership and Information Manager

	
	(b) Fairer Scotland Fund

	Jim spoke of the meeting with the three Lead Departments, and all who had been present stressed that a very strong message had been given to the officers.  While these departments would ultimately make the decision, the NP would continue to influence this process in whatever way t could.  It had offered to hold further meetings with the departments to help them come to informed decisions. 
The NP acknowledged the frustration at being unable to spend the full allocation this year, citing delays in the procurement process as the primary reason.
	Neighbourhood Manager/Partnership and Information Manager

	
	(c)
Area Board – briefing note
	Noted.
	Neighbourhood Manager

	
	(d)
Community Safety Sub-Group – briefing note
	Noted.
	Neighbourhood Manager

	
	(e)
Economic Development and Employment Sub-Group
	Noted.
	Neighbourhood Manager

	
	(f)
Environment Forum – briefing note
	Noted.
	Neighbourhood Manager

	
	(g)
Families, Children and Young People Sub-Group – briefing note
	Noted.
	Neighbourhood Manager

	
	(h)
Health and Wellbeing Sub-Group - briefing note
	Noted.
	Neighbourhood Manager

	
	(i)
Housing and Regeneration Sub-Group – briefing note
	Noted.
	Neighbourhood Manager

	
	(j)
Voluntary Sector Sub-Group – briefing note
	Noted
	Neighbourhood Manager

	11
	Neighbourhood Partnership Community Grants Fund – report by the Neighbourhood Manager
	1)
Approve the recommendations made at the Business Meeting detailed at paragraph 5 of the report, awarding £500 to the Jack Kane Centre, and £275 to Lifecare (Edinburgh)
2)
 To note that the remaining balance    for allocation is £1.964


	Neighbourhood Manager/Partnership and Information Manager

	12
	Transport, Infrastructure and Environment Committee : 23 November 2010
	· Portobello Community Council Motion had been noted by TIE, and City Development was to bring an interim report on the traffic issues to its meeting on 8 February 2011.

· Duddingston Village traffic- although this was in the neighbouring NP, any issues there would affect Portobello and Craigmillar, and the East Team would ensure the NP was properly consulted.
	Neighbourhood Manager/Partnership and Information Manager

	13
	Pre-planning Consultation – Fort Kinnird and Nwcraighall
	Noted
	

	14
	New East Office and Craigmillar Library
	The NP noted that work was on schedule to begin early in the new year.
	

	
	The NP wanted to commend the work of the East Neighbourhood Team during the severe weather, and to pass on its appreciation and thanks to all staff.
	
	Neighbourhood Manager

	15
	Date of Next Meeting
	Wednesday 23 February 2011 at 6.30 pm, venue to be confirmed.
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