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THE CITY OF EDINBURGH COUNCIL




CHILDREN AND FAMILIES

NEIGHBOURHOOD SERVICES

FORTH CHILDREN, YOUNG PEOPLE & FAMILIES ACTION GROUP MEETING 


	Present:
	Christine Mackay (CLD - Chair), Roy Douglas (Muirhouse Salvesen CC), Jessica Edwards (NHS), Matt Ferguson (Muirhouse Library); Peter Johnson (FYSC/MYDG); Theresa Allison (NEC); Jim Pattison (SfC).

	
	

	Apologies:
	Cllr Jackson, Cllr Cardownie, Cllr Morris,  Bunty Lind (Trinity CC), Tom Kerr (Granton & District CC); Marcia McGuinness (NWC), Heather Gorton (Psych. Services), Inga Wilson (C&F) Cathy Wood (NHS), Ruth Stanley (SfC),


	
	ACTION

	1. Minutes of previous meeting held on 19 October:
Approved as accurate.
	

	2. Matters Arising

Tomorrow’s People Trust - Jim contacted the Trust who are based in North Edinburgh Arts. They received £320K Lottery Funding over 3 year period to work with the hardest to reach 16 – 24 year olds (those coming out of care/in criminal justice system/etc and help them access employment and training. Jim will invite them to a future meeting.
3. Total Place Update
Christine reported that a Steering group has been set up with high level representation from CEC, Health Services, Police, Fire and Voluntary Sector.  A Job Description has been drawn up for a Change Manager to lead the project which will focus on improving life chances of pupils from the Craigroyston cluster – the appointee will lead a multi disciplinary team drawn from partner agencies. The job will be advertised early in the new year, on a secondment basis, and applications will be invited from employees of Steering Group partners.
Local consultation will be a key element and will involve a Social Return on Investment (SORI) approach.
4. Links from Action Group to Children’s Services Management Group
At the last meeting it was agreed that: 
· There should be 6 joint meetings a year with the Action Group taking up the first part of the agenda and the CSMG taking place after that.

· A Community Chair should be nominated for the Action Group and the Chair should be represented on the CSMG.

Jim wrote to the Community Councils asking them if they would like to nominate a Community Chair. It was also suggested to the Community Councils that the Action Group/CSMG could meet with them twice a year to discuss issues of concern and ensure that these are being picked up in the process. As yet no responses have been received from the Community Councils and it was agreed that Jim should write again and we can pick this issue up at the next Action Group meeting.
5. Anti Racism Work Plan
At the last meeting it was agreed that the Action Group could directly contribute to achieving the following outcomes:

CL2 – ‘To address bullying at school and thereby ensure the safety and integration of BME children and young people in the wider community.’
SM2 – ‘Increased use of community centres by BME people.’
SM4 – ‘Improved educational performance of BME children and young people.’ and ‘Improved access to employability and English classes for non/poor English speakers.
Christine agreed to investigate what relevant baseline information the Council may have – racist bullying in schools, use of Community Centres by BME groups, educational performance of BME groups and ESOL classes. It is anticipated that there will be a Forth NP meeting in January and Christine will report back on baseline information then.
6. Forth Youth Work Managers Group

Peter reported that the Youth Work agencies had attended a recent Clean, Green & Safe Action Group to discuss their role.
Recent activity includes:

· Friday night street work with teenagers in Muirhouse Terrace area.

· Also targeting Under 12’s in Muirhouse from 4-7pm - some of whom are more violent than teenagers and beginning to cause major problems. 
· Many of them come over from West Pilton area and there are 4/5 in particular causing most problems. Christine asked if GIRFEC was being used in relation to these youngsters and it seems it is. Christine will check that Girfec plans have been drawn up for these particular youngsters.
· It was noted that these youngsters can’t get into CCHS or the Millennium Centre after 5pm.

· A youth summit is being planned for early next year and will look to increase involvement of girls.

· MYDG have recently taken on a Girl’s Worker.

· Christine will get more information on ‘By Stander’ training and encourage local take-up.

7. Forth Early Years Forum

Theresa reported that there was a meeting last week that involved a presentation from ‘Lickety Spit’ – an interactive way of engaging with parents and children. They have funding from Inspiring Scotland and will be working with primary schools in the Craigroyston cluster. There will also be a presentation to North Edinburgh Arts on 7 December.
GIRFEC continues to be on agenda and there was also a recent discussion on PEEP.

8. Project Information

Christine reported that the new RW Community Centre has been handed over and an official opening will be held on 16 January at 3.30pm. Stepping Stones will have space in the new building and the Library may also use it.
Roy reported he had attended the last Clean, Green & Safe Action Group and had been impressed by the presentation from the Youth Work agencies and subsequent discussion.

Peter reported that a group from Uganda will be visiting MYDG early in new year.
Date of Next meeting:
Next Meeting is on Thursday 2 February at 2pm in NELO.
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