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A Coaching Approach for Managers & Leaders

This course is for you and will…
[image: image3.emf]Introduce the use of coaching models, tools and skills as a means of developing people and creating a safe and collective response to working. 
It will also offer leaders and managers an opportunity to reflect on their leadership and management practice and to engage with a coaching approach in their day to day work.
This course is for those who…
Are working within any agency as well as across multi-agency settings.  This professional development programme offers leaders, managers and others who are engaged in community learning and development activity, an opportunity to reflect on and self assess their current performance in the areas of leadership and management.
More about the Quiet Leadership Approach
This training draws on Daniel Goleman leadership styles and an excellent series of awareness raising tools and transferrable models as developed by David Rock.
Goleman’s leadership styles:

	The Commanding Leader soothes fears and gives clear directions by his or her powerful stance, commanding and expecting full compliance.


	
	The Pace-Setting Leader builds challenge and exciting goals for people, expecting excellence and often exemplifying it themselves


	The Democratic Leader acts to value inputs and commitment via participation, listening to both the bad and the good news

	
	The Affiliative Leader creates people connections and thus harmony within the organisation. It is a very collaborative style which focuses on emotional needs over work needs.


	The Coaching Leader connects wants to organisational goals, helping people find strengths and weaknesses and tying these to career aspirations and actions.
	
	The Visionary Leader moves people towards a shared vision, telling them where to go but not how to get there.



This programme will assist participants to identify a particular plan of action to address specific areas of competence where they are less satisfied and make immediate and lasting changes in their practice. You will be able to assess your current standing and determine where you want to be in terms of your capacity to lead and manage.
Coaching concepts that are universal are introduced which can cut across boundaries – thus making it conducive to inter-agency training where a shared understanding and shared language will support managers and leaders working towards a common purpose.
How much is it?

This programme is delivered free as part of the part of the Scottish Government’s CLD Upskilling Programme which is managed and administered by Lifelong Learning UK (LLUK).

Where can you access it?

	Course 1 Edinburgh
	27th Jan and 25th Feb 2011

	Course 2 Glasgow
	8th Feb and 4th March 2011

	Course 3 Borders
	7th  Feb and 24th Feb 2011

	Course 4 Inverness
	15th Feb and 15thMarch 2011


Delivery of training

Duration: 2 x 1 day workshops

Between Training Days: Individual coaching sessions and application of learning.

Support: On line group forum, 1:1 coaching and peer practice.
Group size: Up to 15 participants per group

Training Methodology: 2 trainers per group allows for demonstration, observation and direct feedback on coaching practice.

Flexible Options: Coaching can take place in groups or 1:1; by phone, Skype or face to face to suit requirements.

Multi-disciplinary Training:

This programme can be delivered to multi-disciplinary groups (including Third sector partners, CLD sessional staff and the like to providing shared learning; shared understanding and a common approach that can cut across work boundaries. We welcome enquiries from CLD Partnerships/alliances to discuss delivery to a specific group of staff.
How to apply

Booking Form available at:

National programmes booking form
To apply for the course please complete the booking form and return it to

cldupskilling@lluk.org.
Further information and course details can be obtained from Michele on

info@theacornprinciple.com  07810416617
Places are offered on a first come first served basis and support with travel costs can be offered. 
