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THE CITY OF EDINBURGH COUNCIL




CHILDREN AND FAMILIES

NEIGHBOURHOOD SERVICES

FORTH CHILDREN, YOUNG PEOPLE & FAMILIES ACTION GROUP MEETING 

Thursday 11th November 2010
	Present:
	Christine Mackay (Chair), Inga Wilson,  Margaret Winders, Theresa Allison, Jane Rough, Jim Pattison, Carol Graham, Lesley Fraser, Kate McMillan, Ruth Stanley, Derek Suttie, Yvonne McWhirr

	
	

	Apologies:
	Cllr Jackson, Cllr Cardownie, Cllr Morris, Marcia McGuinness, Peter Johnston, Stephen Shiels, Gilly Hainsworth, Fiona Cairns, Maggie Lyle, Moira Heatley


	
	ACTION

	1. Minutes of previous meeting held on 30th September:
Approved as accurate.

Meeting was chaired by Christine Mackay who welcomed and introduced participants. 
	

	2. Matters Arising

None not already on agenda.

3. GIRFEC – Getting it right for every child.
At the last meeting It was agreed that the Action Group will become the Multi Agency Referral Group (MARG) – to involve a wider range of partners (community, statutory, voluntary) in GIRFEC. However since then it has been agreed that there will only be 5 MARGs across the city and that these will be set up in the near future. In the meantime the Action Group will operate in the role of a local planning group for Children’s Services.
It was agreed that the Group will agree a small number of key objectives which can then be put into the updated Community Plan due to be developed by Forth NP.

Lesley asked how we can ensure links to work with the 0-3 year old group.  It was pointed out that we also have an NW Early Years Forum and that Jane and Theresa act as links between the forum and this group. Gilly also attends as a representative from the Play Forum.

This Group should be about linking across services and identifying issues to work on. To be effective we should concentrate on a small number of priorities.
Christine reported that the Forth Learning Network has organized a session on GIRFEC for local practitioners on 2 December from 3-4.30pm at West Pilton Neighbourhood Centre. She will forward details to Jim for wider circulation.

Christine also circulated copies of a Key Priorities Scorecard for the Craigroyston Cluster showing annual progress over a number of key indicators. It was agreed that we could use this approach to monitor activity across Forth and group members would suggest other indicators that could be added. Suggestions included:
· Child Protection

· Health Indicators

· Adults without educational qualifications.

· Early Years (0-3)

· Include Trinity and Broughton indicators.

4. Get Connected

Kate gave an update of work of Get Connected. They are working with local young people around anti-social issues and involving a wide range of partner agencies including MYDG, Youth Offenders Service, SFC, Schools, IFFS. Early work has involved researching current practice looking at what works best. Concentrating on area based intervention focused on school inclusion and partnership working.
They hope to identify gaps in service and submit funding applications for resources to tackle gaps.

Agreed that Kate would continue to attend Action Group and keep us updated.

Christine mentioned the Edinburgh University Transition Study – a longitudinal study looking at the routes young people take and tries to untangle what the positive and negative influences are in shaping their futures.

Agreed Christine would invite EU staff to the next meeting in January and that local information from the study could help with Community Plan. 

4. Report from Over 12s and Early Years Forum.
Over 12’s:

There is ongoing discussion between the Youth Agencies in the Youth Work Consortium about closer collaboration. The Boards of PYCP and GYC are due to meet soon to look at the possibility of merging.
Early Years Forum:
The Forum has a £500 grant to hold an event for parents focusing on play. This is likely to happen in February and more details will be circulated when known.

5. Partner Information
CLD
Derek reported that they now have a Youth Worker at Trinity Academy. Breakfast clubs still running. Staff have also been working on increasing positive destinations from Craigroyston CHS – 21 to date this year.

Community Safety:
Ruth reported they have been concentrating on Muirhouse area and put a lot of work into run up to bonfire night which seemed to go off quietly. The Safer Neighbourhood Team will mean more resources and should make a difference once settled in.
.
YOS:
Kate reported they have been working closely with Police in Muirhouse area.
FNP

Jim reminded people that minutes and agendas of this Group and other Forth NP Action Groups are on the Neighbourhood Partnership website..
Telford 
Margaret gave details of a joint event with Spartans aimed at encouraging young people to continue in education.

NEC

Theresa said she had met with staff from Scottish Government and had identified some indicators that could be used by the Early Years Forum.
SFC

Yvonne said she was still developing role and will be meeting with other services to look at opportunities for joint working and will report back to future meetings.

C&F

Inga said that as and when new staff are in place she hopes to develop more links into the community.  Some of her staff have also been attending training on child trafficking.
Date of Next meeting:

3rd February 2011 at 9.30 am – venue to be confirmed.
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