Forth Neighbourhood Partnership
Clean, Green & Safe Action Group

Thursday 23 December at 2pm

North Edinburgh Local Office

1. Attendance

Cllr Day, Thomas Brown (Granton & District CC), Sergeant Gill Geaney (Police), Sergeant Ian Gourlay (Police), Donald Martin (Muirhouse Housing Association), Mandy Rudden, Steven Cuthill, Ruth Stanley, Peter Strong, Jim Pattison (all CEC); 

George Gordon (Granton & District CC), Lana Kelly (West Pilton & West Granton CC) – both arrived during item 3.    
Apologies 
Ina Kruk (Trinity CC), Cllr Cardownie, Cllr Jackson, Larke Adger (West Granton Housing Association)
PS took the chair until GG arrived during item 3.

Cllr Day declared a non-financial interest in item 7 as a member of Drylaw Neighbourhood Centre management committee.  TB declared an interest as an employee of Drylaw NC and agreed to leave the room while this item was discussed. 
2. Note of last meeting   
Agreed.

3. Matters Arising


Estate Walkabouts
RS had contacted Trinity CC who would prefer a day time walkabout, preferably at the weekend and after the winter is over.  Trinity CC to contact RS with dates.


Action 
Trinity CC
Fire & Rescue 
GG had passed on contact details, and noted that Fire & Rescue service were happy with youth and community involvement in Forth.  GG, LK and Martina McChrystal had attended a Cool Down Crew ceremony at Craigroyston HS which had attracted local and national media coverage and presented a positive message about rehabilitation of youngsters who had previously been in trouble with Police and Fire & Rescue Service. 
Bonfire Initiative

RS noted joint work with Police and Fire & Rescue service in planning for bonfire night and Sgt Gourlay noted that it had been quietest bonfire night he could remember. RS noted that there hadn’t been sufficient time to organise an “official” bonfire, and TB offered to pass on the knowledge gained by Drylaw Neighbourhood Centre in organising their successful event to anyone who wanted to organise one next year.
Millenium Park Dog Fouling
Environmental Wardens have been doing regular checks since October without witnessing any fouling, but will continue to treat the area as a hotspot into the New Year.

4. Safer Neighbourhood Team Priorities & Police Report     

SNT priorities
Sgt Geaney reported that the SNT had not received any direct feedback from members of the public on local policing priorities, perhaps because things were generally very quiet on the ground, but the SNT had some suggested priorities for CGS to consider.

After discussion it was agreed the initial priorities should be:-

· Youth disturbances at Muirhouse Green (23 youth call outs since October)
· Antisocial behaviour by youths at Muirhouse Library
· Indiscriminate car parking at schools – particularly Trinity and Holy Cross primaries.
Dog fouling was also discussed and it was noted that this is an ongoing issue for Police and CEC staff throughout Forth.

The setting of SNT priorities will be a regular feature on the Action Group agenda and priorities will be reviewed on a 6 week cycle. It was noted that the priorities will be in addition to normal policing work.
Police report
Sgt Gourlay said that there had been a reduction in all categories of crime across the ward. There had been some concern over car thefts and housebreakings but one of the key perpetrators had been arrested and levels had since dropped off.

Ian also reported a good news story of an older person who had a laptop containing personal info stolen having it returned after police spoke to some local youths.

5. Community Safety & Environmental Wardens Update
Community Safety

RS reported that in November there had been 28 complaints recorded, covering a range of issues including noisy neighbours, young people, etc. Over 50% of complaints concerned youth issues.  

RS also reported that the most recent customer satisfaction questionnaire had received a poor response with only 2 out of 59 questionnaires being returned – the return rate normally is around 15-20. It is assumed that the poor return rate is a blip but Ruth will monitor the rate for the next round of questionnaires before deciding if any action needed.

Environmental Wardens

During November a dog fouling initiative took place in Bowall, with wardens delivered posters to 185 homes and businesses in the area.  6 fixed penalty notices were issued for dog fouling and littering, along with a range of ad hoc activities as a result of the bad weather. 
It was noted that Cllr Day had not been kept informed of the initiative, nor had it been discussed at the Action Group, and it was agreed that any future initiatives would be fully discussed with the Forth NP convenor and relevant action group. 

   

 6.  
Roads & Footpaths Capital Programme 

  

It was agreed to carry this item forward to next meeting
    

7.
      Food Growing Initiative 
  


PS circulated and spoke to two proposals which had been received from Edinburgh Community Backgreens Association and Drylaw & Telford Community Gardens Project.  Following discussion it was agreed that rather than recommend either of the two proposals a more formal commissioning approach should be adopted.  A brief setting out what CGS expects from the food growing initiative will be developed and issued to all interested parties.  CGS and Forth NP board members would then be able to examine work already carried out by bidders before deciding whom to engage to carry out the work.  It was recognised that this would delay any site start, with expenditure unlikely to be committed until 2010/11.


                                                                      Action      PS/Steven Cuthill

PS then asked that the proposals from ECBA and DTCGP be returned to him, and TB returned to the room and was updated on the decision.  DM noted his concern that Cllr Day had contributed to the discussion after having declared an interest, to which Cllr Day replied that this was in order as he had no financial interest.
  

8 NEP Update
  

MR advised that the Forth NEP spend is being monitored by the centre and is currently underspent, making it imperative that outstanding projects are scored and started on site as soon as possible to avoid the possibility of losing any budget this year.
The following projects were discussed:-

	Project Number
	Description
	Location
	Estimated

Cost £
	Score
	Recommended/ Comments

	34
	Communal back green area improvements
	Royston Mains Crescent
	£26,446
	30
	YES

	36, 37, 47
	Streetscape improvements + fencing replacement
	Wardieburn Drive
	£41,988
	30
	YES

	39
	Back green fencing
	Granton Medway/West Granton Road
	£40,534
	20
	YES

	40
	Multi-use games area
	Granton Medway/West Granton Road
	£65,201
	35
	YES

	48
	Enable lampposts for CCTV cameras
	Cycle path/walkway Craighall Road – Crewe Road
	£20,000
	25
	YES

	50
	Environmental improvements
	Muirhouse View + Gardens
	£30,693
	25
	YES

	54
	Fencing replacement
	Crewe Road North
	£28,013
	20
	YES

	52
	Road furniture improvement
	South Trinity Road/Ferry Road
	£5,000
	
	Continue pending Trinity House development (section 75 funds available) 

	53
	Footway build-out
	South Trinity Road/Ferry Road
	£13,043
	
	As 52 above

	55
	Extend speed cushions
	Clark Road/Ferry Road
	£7,200
	
	Continue for Roads input


GG also noted 3 other projects discussed at Granton & District CC which they would submit as formal proposals:-
· Waterfront Avenue – Traffic Calming

· Royston/Wardieburn School site – wild flower seeding.

· Boswall Parkway – fencing.
Action

GDCC
The West Pilton Access Road had also been discussed as a possible NEP project at previous meetings and it was agreed that MR would draft a proposal for West Pilton West Granton CC to consider.





Action

MR

 It was also suggested that North Roads team look at the East Trinity Road ‘bottleneck’ and report back on whether a NEP project was desirable.






Action

North Roads Team
9.
Any Other Business
Sgt Gourlay announced he is moving to the City Centre for 3 months and will miss the next few meetings. Cllr Day thanked Ian for his work in the area and wished him a quick return to Forth.

10.
 Date of Next Meeting
To be arranged
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