FOOD GROWING INITIATIVE 
Background
Forth Neighbourhood Partnership, through the Clean, Green & Safe Action Group have been discussing the possibility of utilising underused backgreen spaces as community food growing sites.  Some initial survey work has been done and up to 4 potential sites have been identified.

The next stage of the process is to work with the residents directly affected, and other interested residents, initially to confirm that these sites are suitable, determine exactly what food growing initiative should be developed, and map out a development plan to bring this to fruition.

The project is likely to have an overall budget of around £xxxx, last for around two years, and is likely to involve:-  

Community Consultation

· Carry out further consultation based on the initial CEC surveys

· Encourage resident participation and consider the community catchment of those willing to be involved or with an interest in the project.  

· Involve stakeholders throughout the development of the project, at individual and group levels, including leaflets, face-to-face and group meetings.

· Identify priority order of sites for consideration, including details of community growing provision on each site
· Work on up to four locations in Wardieburn area

· Involve local young people

Community Capacity Building/Enabling

· Anticipate demand for community uptake of site(s) in order to purchase suitable materials and equipment for maintaining areas, including seeds, plants, tools and sundries

· Arrange or offer a range of educational classes or workshops around cooking, gardening and composting

· Establish sustainable community involvement, which may include co-operatives, community gardening groups, etc and which will continue once project support is withdrawn
Project Management and Feedback

· Day to day management of project on the ground, including liaising with contractors and Council

· Feedback to Forth NP on a regular basis on progress (this may take form of presentations, written reports, site visits etc)

· Final written report to Forth NP on outcomes of project

· Liaison with contractor providing groundworks and site development
It will be for bidders to demonstrate how they will be able to deliver this level of input.
Site development

This element is not intended to be tendered for as the Council already has a term contractor in place to carry out this kind of work.  The successful bidder for the community development work would be expected to work closely with this contractor.  The site development contractor will be expected to:-
· Consider best practice and use information from the consultation to inform site design, including dealing with issues of site management, vandalism and other challenges.
· Work with community development provider to prepare designs and develop costed plans for Capital outlay in creating usable sites (including all related infrastructure, sheds and ancillary components, such as play items, benches, etc). 
· Allow for developing and presenting designs to residents/stakeholders and revise designs as appropriate

· Consider maintenance costs and liabilities.

· Consider any grants or other funding to assist in achieving the goals of the project.

Background information, site plans, information on what form bid should take, opportunities for shortlisted bidders to offer Forth NP reps site visits to existing projects, timescales etc
