Almond and Western Edinburgh Health and Community Care Sub Group
ACTIONS
Note of meeting held on Friday 30th July 2010, 1.30pm – Murrayfield Parish Church, 2B Ormidale Terrace, Edinburgh
PRESENT: Councillor Paul Edie (P. Edie), Councillor Norman Work (NW), Councillor Kate Mackenzie (KM), Natalie Hoy (West Neighbourhood Team) (NHoy), Eleanor Gaw (EG) (West Neighbourhood Team), Patricia Eason (Cramond Community Council) (P Eason), David Belfall (Cramond Community Council) (DB) James Brandon (Edinburgh Leisure) (J Brandon), Aisha Sohail (Edinburgh Leisure) (AS), Nigel Harvey (Health and Social Care) (NH), Joan Hogg (Queensferry Churches Care in the Community) (JH), Cathy Wood (NHS) (CW), Margaret Brechin (Kirkliston Community Council) (MB), Joan Best (CLD, Rannoch Centre) (J Best), Willie Hardie (Queensferry and District Community Council (WH)
APOLOGIES: Josie Sawyer, Kate Kasprowicz, Grainne Crawford
MINUTE TAKER: Gillian Johnston
	
	Issue
	Discussion/Outcome
	Action by

	1(a)
1(b)

1(c)
	Welcome and Introduction   
Appointment of convenor

Proposed structure of meetings
	Welcome to the first Almond and Western Edinburgh Health and Community Care Sub Group.  Previously separate but thought more productive if groups joined.
Councillor Paul Edie was nominated and appointed as Convener of the new group. 

· Agreed that meetings would alternate between more strategic focus and more operational focus. 

· Operational meeting would be designed to drive forward pieces of work
· Frequency of meetings – 6-8 weekly cycle.

· Operations Group to have standing item on main agenda and short life sub groups as required to take forward specific pieces of work
· Alternative venues to be used e.g. Munro Centre/Blackhall Library and meet on different days to support broad attendance (preferably not a Friday afternoon)

· Daytime meetings agreed at present
· The above framework to be reviewed as necessary
	

	2.
	Update on the Health Inequalities Conference
	· Cllr Edie provided an update on the Health Inequalities and Neighbourhood Partnership Seminar. (Outcomes from this seminar have still to be circulated). 

· An away day is planned for October to work on joint working.  Scope on focus, languages, budget, mainstreaming and investment strategy.  

· There is £100 million investment to tackle inequalities.

· Noted  differences in life expectancy, e.g. in Cramond is 10-20 years longer than Pilton/Craigmillar.  

· Natalie Hoy and Paul Edie highlighted impact of poverty, and the evidence from the Edinburgh Index of pockets of deprivation in the area – Ratho Station, Gateside, Balgreen, Drumbrae and Clermiston all show areas of deprivation. 

· Group said it would be useful for a table showing health and equalities to be circulated. 
· Joan Hogg highlighted the need to do work with people with dementia/mental health/or socially isolated lonely older people, and to look at mainstream services and scope for improved partnerships to deliver better outcomes. 
· Cllr Work, highlighted the need for more work around mental health issues in the area. 

· The need to do a scoping exercise to see what work is being done by the voluntary sector already was noted. 
· P. Eason attended a Health Mental Ageing talk by Ian Deary from University of Edinburgh and found this very informative, with a lot of information on maintaining good mental health later in life.  
· Noted that Edinburgh Leisure is holding events in October covering Health Education, Dementia, Obesity, etc. 

· The Rector of High School taking forward an initiative to teach young about cooking healthily and exercise, and Cllr MacKenzie suggested other schools may be interested in similar programmes. 
· Cllr MacKenzie highlighted the issue of how to identify older and vulnerable people who may need additional support. 
	

	3.
	Role and remit of the group
	· Eleanor circulated a draft Role and Remit for the group for discussion
· David Belfall noted concerns that the group needed to be action focused, and this was agreed by the group. 

· Group could usefully focus on specific issues i.e. dementia, for short periods of time to achieve specific outcomes, deliver on specific outcomes. Find out more and make recommendations and should be able to see results. 

· Cathy Wood requested that the group looks at inequalities rather than health inequalities, as all have a significant impact on health outcomes. 

· Remit was agreed, with an additional statement of intent added - to be circulated.
	EG


	4.
	Health priorities for the West area
	· A presentation was given to Western Edinburgh Neighbourhood Partnership Meeting from NHS Lothian and Edinburgh CHP
· This included 14 areas where partnership working could assist in tackling inequalities. Each attendee at the meeting was asked to choose their top 2 from this list. 
Overall, the top 4 were: 
1. Mental Health

2. Older Peoples Health Improvement

3. Early Years/Parental Behaviours/Young People Health

4. Physical Activity – Poverty, income and Employment

· Agreed that attendees would consider the list, and feedback on gaps in provision and key action priorities. Need to look at gaps in provision

· Natalie to speak to Police Analyst, Ian Findlay, to see trend of alcohol/drugs calls in the area and also Housing and Regeneration Team, to find if dealing with specific issues in any part of the neighbourhood. 
	All Action

NHoy Action

	5.
	Community Plan 2011-2014
	· In the next plan, it is likely that there will be a strand of work around health and wellbeing issues. This group should form a key resource in identifying actions for the new community plan around the wider health agenda, and also in monitoring the delivery of these actions. 
· EG to  circulate – You Said, We Did document, outlining progress on current community plan. 

	EG Action

	6.
	Mapping event proposal
	· It had previously been noted that there is a need to scope out the range of services available in the area. 

· EG highlighted an Event Day delivered by Children and Families, inviting practitioners to attend to give information on what they are delivering locally, and suggested this as a way forward for the scoping exercise. 
· The Day Service Review in 2007 was highlighted, as one source of information to be considered.   

· It was agreed that initially, Natalie and Eleanor will speak to Nigel and find out information already collated by Health and Social Care

· Eleanor to speak to Alan Stewart, CLD, about information sent to the CLD assessors about activities already in place in the area. 
· Information received will then be reviewed, and need for a mapping event assessed. 
	NHoy/EG/NH

Action

EG Action

	7.
	Cramond Community Day Update
	· Community Day focusing on services and information for older people and carers is planned for Tuesday 19th October 2010 at Cramond Kirk between 10.30am and 3pm
· Patricia, Eleanor and David to meet off table to discuss and to meet Aisha regarding what Edinburgh Leisure can contribute to the event, also to consider advertising and promotion. .

· Eleanor to draft an invitation for Margo MacDonald MSP to open the event, and pass to Paul Edie. 
· Heather McCluskey, CLD to attend regarding promotion of Time Banking Project, and to be added to formal invitation list. 
	P Eason /EG/DB Action

EG Action

GJ Noted

	8.
	AOB
	· Patricia would like to see the possibility of a Community Shop in the Cramond Area, and highlighted the Craigmillar phone system, where older people are phoned once a week to make sure they are ok. This was noted and agreed for future consideration. 
	

	9.
	Date of the next meeting
	To be circulated 
	








