DRAFT

Forth Neighbourhood Partnership
Clean, Green & Safe Action Group

Tuesday 8 February 2011

North Edinburgh Local Office

Attendance

George Gordon, Thomas Brown (Granton & District CC), Lana Kelly (West Pilton West Granton CC), Roy Douglas, John Davidson (Muirhouse Salvesen CC), Ina Kruk, Clive Preston (Trinity CC), Cllr Jackson, Donald Martin (Muirhouse HA), Alasdair Fraser (Manor Estates HA), Sergeant Craig Stephen (LBP), Tony Lear (CEC Road Services), Steven Cuthill, Henry Coyle, Peter Strong, Marie Craig (all CEC North office).

1. Apologies

Cllrs Cardownie and Day, Mandy Rudden CEC
2. Note of last meeting

Roy Douglas was present but Steven Cuthill wasn’t.  Otherwise agreed.

3. Matters Arising

Trinity walkabout – Ruth Stanley to suggest possible dates for agreement at next Trinity CC meeting
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4. Safer Neighbourhood Teams
Priorities
· Youth disturbances at Muirhouse Green. Problems still continuing in this area, this priority will be continued for next 6 weeks. Portable CCTV had been considered, however the 12K costs was considered prohibitive in this year. It was suggested that this option could be considered as a potential NEP bid for next financial year.
· Antisocial behaviour by youths at Muirhouse Library. Sergeant Stephen said that there had been an improvement following round table talks with youth agencies, Police and Council.  Priority complete.
· Indiscriminate car parking at schools – particularly Holy Cross & Trinity primaries. Education stage has been ongoing and enforcement stage will start over next few weeks.  Continue as priority for next 6 weeks.
· There has been a big increase in youth calls and vandalism in Muirhouse and West Pilton and hotspots will be addressed by SNT.  New priority for next 6 weeks.
Potential future priorities include dog fouling (potential to tie in with CEC initiative in Boswall in March), methadone dispersal at Granton Road Co-op, and speeding on Waterfront/Granton Square.  Police and Council will continue to monitor these meantime.
The setting of SNT priorities will be a regular feature on the Action Group agenda and priorities will be reviewed on a 6 week cycle. It was noted that the priorities will be in addition to normal policing work.
JD noted concern that the Arts Centre was being targeted every night by a gang of youths, who use loose paving stones to cause acts of vandalism to the centre. He asked for a 2 pronged attack from Police and Council, who should approach the shopping centre with a view to having loose cobble stones uplifted and replace pavement with suitable covering. 
Action
Sgt Stephen/ PS
JD was also concerned in relation to the potential overprovision of off-licences in shops at Muirhouse Gardens, which he felt was exacerbating the problem culture of underage drinking.
Sgt Stephen concluded by outlining actions taken by Police including an arrest in Granton for a racial crime and noted the good joint working between Police and Council community safety team.

5. Roads & Footpaths Capital Programme Prioritisation

Tony Lear spoke to a Council report ‘Proposals for a New System of Prioritisation for Roads & Footway Investment’.  He highlighted that the 2010/11 capital budget was £17 million, a 376% increase since 2003/4, and noted that the budget was planned to reduce to £14.5 million in 2011/12 and £12.5 million in 2012/13.  The top-slicing of £100,000 for each Neighbourhood Partnership’s neighbourhood Environment Programme was expected to continue.  The budget is split roughly 60 % to 40 % between roads and footpaths.
TL explained that the system for prioritising roads and footpaths spend hadn’t been updated for several years, and the new prioritisation took into account bus routes and usage, with some additional consideration given to local residential routes which otherwise wouldn’t score highly.  A new timescale for planning the works was to be introduced, which would allow better consultation with neighbourhood partnerships.  The new system should be in place by the second half of 2011/12.  

TL then answered questions on pothole repairs – these were funded through revenue budget and additional Scottish Government grant had been given because of the severe winter weather; and utility companies – they’re not supposed to dig up roads within 12 months of work being carried out by the Council, should fully reinstate the road to its original condition once they’ve carried out works, and remedy any defects within 2 years, and noted that the Council was introducing an improved inspection regime to pick up on utility companies’ work.     
6. Community Safety Update

PS spoke to the tabled update as below:-
Between 1 December and 14 January, the team received 26 cases. 

13 were about noise – music, shouting. Banging

3 concerning alleged drug taking

2 concerned abusive behaviour

2 concerned problems of harassment

2 concerned youths or children

2 vandalisms

1 report of racial abuse

1 start/stop case (not a Community Safety matter)

13 cases were closed over the same period. The enforcement outcomes of these were CST warnings, police warnings or charges, noise team warnings and a letter advising of the need to co-operate in reducing nuisance.

Two alleged sources of nuisance had moved out of the area, one customer failed to respond to contact attempts, and another case was a one off event requiring no further action.

Youth cases – 7 youths have been sent appointments for joint interview with parents, the Community Safety Officer and the Safer Neighbourhood Team. One youth is currently on an Acceptable Behaviour Contract which is now due for review.

Environmental Wardens

Wardens issued 29 Fixed Penalty Notices in Forth in January.  

The Wardens are currently assisting the SNT with a campaign to tackle dangerous parking around Wardie, Trinity and Holy Cross primary schools at drop off time. The Wardens will help the officers by providing advice to parents and at the same time carry out any enforcement on offences observed while patrolling.
No customer satisfaction surveys this month as theses are being reviewed. Phone surveys may be considered more suitable in future.

JD noted that there had been an improvement in dog fouling in Muirhouse Millenium Park, with dog owners behaving more responsibly, and it was agreed that it would be good if more education and awareness of the Environmental Wardens’ responsibilities could be given to communities to allow them to challenge offenders and help achieve a lasting improvement, rather than just a temporary one when wardens were present.
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TB asked whether a publicity campaign along the lines of “No Knives Better Lives” could be developed on dog fouling, and SC advised that there will be some publicity in relation to the planned dog fouling initiative in Boswall.  SC to copy the publicity materials to GDCC.

Action
SC  

JD asked whether new and better bins could be installed in Millenium Park.  SC advised that procurement of new bins was ongoing, but subject to budget restraints. 

A particular problem of littering at Muirhouse Shopping Centre by pupils from Craigroyston HS was noted, and SC confirmed that Environmental Wardens were working with the school and pupils regarding this.

Other issues noted were some problems with pupils at Trinity HS, trees being stolen from Victoria park and bollards being damaged at the chicane outside Birnies Court.  SC will take appropriate action re bollards.
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7. Food growing Initiative

PS spoke to a paper highlighting the main points to be included in a brief for taking this forward.  In discussion the following points were made:-

· Concern was expressed about the costs of using the Council’s NEP contractors

· Should consultation be separate from the rest of the brief – if residents don’t want their backgreens used there’s no point in pursuing the project

· On the other hand, the consultation could be used by the developing organisation to put forward their vision of how the backgreens could be developed

· The points under community capacity building/enabling could be pulled forward into the consultation element

· A pre-qualifying questionnaire could be put to interested organisations in advance of finalising the brief

· Clarity needed about the likely level of funding for the project and timescales for completion
· Interested parties should be asked how they would maximise external funding for the project

It was agreed that PS and SC would re-draft the paper taking the above into account and set a date for a working group meeting to agree the next steps.  All members of CGS to be invited to take part.
Action
PS/SC 

8. NEP Update

PS advised the meeting of Forth NP’s board to ask it to reconsider prioritising Project 53 - the extension of a pavement on the west corner of the junction of South Trinity Road with Ferry Road – on road safety grounds.  After discussion it was agreed to proceed with this.

9. Any Other Business
None
10. Dates of next Meetings

To be arranged.
It was agreed that CGS should meet on a 6 weekly basis.  PS to provide  analysis on whether afternoon or evening meetings were better attended.
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