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BUILDING EFFECTIVE TEAMS

There are still places available on our ‘Building Effective
Teams’ course on Monday 16th May 2011, from 9.00am—
12.30pm

Course Description

This course is suitable for Childcare Managers and will introduce and explore the
fundamental factors relating to the process of building effective teams including:

«  The key ingredients of effective teams

«  The stages of team development

«  The specific roles played by various individuals within a team and the impact
that these roles can have on the team’s success

This course will be delivered from the Training Suite within North Edinburgh
Childcare at 18b Ferry Road Avenue, Edinburgh, EH4 4BL.

Course costs are set at £40.00 per session. Individuals may be able to undertake
our courses FREE OF CHARGE if they open a learner account with ILA Scotland.
It's a Scottish Government scheme for people over 16, with an income of £22,000
a year or less or who are on benefits to get up to £200 a year towards the cost of
learning something new.

To book a place or for more information please contact Kim Weir on 0131 311
6931 or email Kim.weir@northedinburghchildcare.co.uk

Please visit our website at www.northedinburghchildcare.co.uk for further
information about other short courses we are delivering.
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