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THE CITY OF EDINBURGH COUNCIL




CHILDREN AND FAMILIES

NEIGHBOURHOOD SERVICES

FORTH CHILDREN, YOUNG PEOPLE & FAMILIES ACTION GROUP MEETING 

Wednesday 4 May 2011
	Present:
	Jane Rough ( C&F - Chair), Theresa Allison (NEC), Margaret Winders (ETC), Inga Wilson (C&F), Vicki Ridley (GYP), Jamie Bowen (NESW), Ruth Stanley (SfC), Ian Davis (LBP), Dave Hewitt (PCHP), Johnny Kinross (MYDG), Miranda Eodanable (PS), Jim Pattison (SfC), Lesley Ross (PYCP), Catherine Barnes (C&F),

	
	

	Apologies:
	Cllr Jackson, Cllr Cardownie, Cllr Morris, Cllr Day, Tom Kerr (G&DCC),  Christine Mackay (CLD), Lesley Fraser (HV), Monica Pedley (PS), Marcia McGuinness (NWC), Peter Johnston (MYDG)


	
	ACTION

	1. Minutes of previous meeting held on 10 March:
Approved as accurate.
	

	2. Matters Arising

Noted correct spelling of Peter Johnston.
3. Anti Social Behaviour Muirhouse
Following discussion at the last meeting on youth issues in Muirhouse it was agreed to put the issue on the agenda for this meeting and to invite some of the youth agencies to talk about their work in the area.
At the previous meeting Roy Douglas from Muirhouse Community Council said the issue had been raised a number of times at the Community Council and that a particular problem area was around Muirhouse Library – with particular problem times usually around late afternoon/early evening.
Ian Davis from LBP said that the youth problems in Muirhouse tends to ebb and flow but that their most recent figures show a large drop in police calls from Muirhouse – down from 78 to 48. Ian also noted that their impression was that the situation at Muirhouse library has calmed down.
Johnny Kinross from MYDG said they now offer a range of services for young people in and around the Muirhouse Shopping Centre area and that they now also have exclusive use of a space in Muirhouse library to work with young people.
Youth Offending Service also said that the numbers of referrals to their service have also dropped off.

Jamie Bowen said that the North Edinburgh Streetwork project is also working with young people in the area.

Vicki Ridley suggested that it is quite usual in this type of work to find that problems flare up and then settle down again and that we need to ensure there is a coordinated approach - and that information Is shared between agencies to ensure that we are talking about the same group of young people.

Margaret asked if a youngster was excluded from school would the relevant youth agency be informed – normally this would happen.

During discussion the following points were noted and actions agreed:

· There is obviously a lot of work going on with young people in the area and we need to look at how best to ensure the work is joined up and that local residents and young people know what is going on.
· Some young people will continue to need intensive support.

· Need to keep talking to young people to get their views on what would help.

· It would be useful to take a GIRFEC approach to the problem  and it was suggested that  people could use the GIRFEC Triangle approach to describe their own service delivery in relation to young people and bring this back to the next meeting.
4. Children’s Services Management Group
Jane said it is now intended to establish a Children Services Management Group (CSMG) as part of the Getting it Right for Every Child (GIRFEC) arrangements. A decision has been taken recently at the GIRFEC board that we should establish two in North Edinburgh - one for Leith and one for Forth and Inverleith.
The remit of the group is to work collaboratively and improve outcomes for children, young people and their families through the effective local coordination and management of children’s services and resources. It will:

· Lead and enable collaborative working across agencies 

· Ensure staff are supported and confident to use GIRFEC pathways, paperwork and protocols effectively 

· Monitor and report progress to achieve improvement against the agreed priority outcomes as identified by CYPSP 

· Audit and streamline existing groups and network structures at a local level to ensure effective and appropriate use of resources to deliver better outcomes for children 

· Analyse and report local ‘score card’ information to make strategic, resource and operational decisions which may redistribute resources to address issues relating to improving outcome for children , and young people at a local level 

· Monitor and report to CYPSP, and to partner agencies, the gaps in service provision 

· Remove practical barriers to effective planning and service delivery where these are evidenced through multi-agency planning processes 

Membership will be:

Clinical Nurse Manager –or delegated Public Health Team Manager; Services for Communities Manager; Lothian and Borders Police Inspector; Children and Families Practice Team Manager; Area Education Psychologist; Early Years Manager; Voluntary Sector Representative; School Cluster Chair; Community Learning and Development Manager. 

Other managers may be invited to attend on a needs-led basis.

The first meeting of the group will be convened in near future.

5. Forth Neighbourhood Partnership Community Plan
Local Community Plans are currently being reviewed for period 2011 - 14 with new plans to be ready for September and the NP needs to agree and sign off updated Action Group priorities and outcomes. Outcomes should be linked to Edinburgh Single Outcome Agreements to show clear link between, National, City and Partnership priorities.

The NP will produce a Local Community Plan Performance Report every 6 months showing progress against outcomes – using traffic light system

We need to agree updated priorities and outcomes for this group – having already made a start at identifying these at the last meeting – and it was agreed that Jim would work with Christine and Jane to bring a draft back to a future meeting.
6. Under 12’s Sub Group

Theresa reported that the Early Years Forum is currently considering a paper from John Brennan on how to progress the proposed violence reduction initiative pilot in Forth.

They also organized a Parents event with 18 community agencies showcasing their services it was very successful.

Next meeting on the 12 May in the Forthview Primary School
7. Partner Information
Ruth said that the Community Safety unit had just recruited a new worker with a background in youth work.
YOS have started a parents group which will take place over 8 weeks and look at a range of issues to support the parents – including how to help young people at risk of harming others.
Margret W said that Telford is currently hosting an 8 week programme of work looking at Stress control. This is delivered by NHS and supported by the Forth NP Health Action Group. They will also attend the Festival of Learning involving all Schools across city at CCHS on 13 and 14 May. Telford is also hosting a secondary school award ceremony involving, Pupils, parents and staff.
Johnny K said that the My Adventure Social Enterprise is up and running and have equipment and expertise for hire. He will pass flyer to Jim P for circulation.
Theresa said she has been asked to join the board of SCSWIS.
Date of Next meeting:
Next Meeting is on Thursday 16 June at 2pm in NELO.
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