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	Minute

	

	Community Councils and the City of Edinburgh 

Joint Meeting

	

	

	27 June 2011 

City Chambers, High Street, Edinburgh

	

	Present

The City of Edinburgh Council – Councillor Tom Buchanan, Convener of the Economic Development Committee and Spokesperson for Community Planning

Officials in Attendance – Mark Turley (Director of Services for Communities), Natalie Hoy (West Neighbourhood and Local Community Planning Manager), Michele Mulvaney (Community Engagement Manager), Michael Driscoll (Community Council Liaison Officer, seconded), Eileen Hewitt (Community Councils Liaison Officer), Maureen Thompson (Local Community Planning, Policy Assistant), Leah Lockhart (Housing & Regeneration, Housing Advice & Information Officer), Graham Budd (South West Neighbourhood, Partnership and Development Officer), Melissa Hameed (SfC, Business Assistant to Head of Service),  Helena Richards (Voluntary Organisations in Leith Together), Nicky Donald (Community Ownership Support Service).

	


Community Council Representatives

	Community Council
	Delegates

	Corstorphine
	Warren Hope

	Craigleith/Backhall
	Dave Halbert

	Cramond & Barnton
	Patricia Eason

	Currie
	Graham Dane

	Fairmilehead
	Norman Tinlin & Louise Maguire

	Gorgie/ Dalry
	Maria Kelly, Sonia Squires, Maureen Nisbet

	Granton & District
	Ross McEwan

	Grange/Prestonfield
	John Palmer

	Leith Central
	Jenny Mackenzie, Mostafa Refaii

	Morningside
	Jean Thompson, Richard Ellis, Dianna Manson

	Murrayfield
	Hamish Ross

	Old Town
	Julie Logan, John Thompson

	Queensferry & District
	Martin Gallacher

	Stenhouse, Saughton Mains & Whitson
	Iain Donaldson

	Wester Hailes
	Samantha Mcfarlane, Kacha Banaszewska

	Tollcross

Apologies:

	Ann Wigglesworth

Sue Bruce, Chief Executive CEC, Portobello CC, Firrhill CC.




1. Welcome and Introduction

Natalie Hoy introduced herself as the West Neighbourhood and Local Community Planning Manager with responsibility for overseeing Community Engagement and support for NP’s and welcomed everyone to the meeting.

She commented that the Joint Meeting has been running for over 10 years and is a valuable opportunity to share good practice and network with other community council members.  She thanked all those involved in shaping the agenda and organising the event.

She then introduced Councillor Tom Buchanan, Convener for Economic Development and Mark Turley, Director, Services for Communities.

2.
Councillor Buchanan

Cllr Buchanan stated that now more than ever it is important to engage with each other.  Public finances are increasingly challenging and unlikely to return to levels experienced in 2007 until 2015 at the earliest.  Service changes across Edinburgh will have to be made and as a result feedback from communities is vital in shaping this. Community councils are in a key position to help to shape the future for residents in the Capital.

Cllr Buchanan apologised that he would not be able to stay for the full event however offered that if people attending have any specific questions for him to contact Natalie who will ensure they are relayed back.

3.
Mark Turley

Mark Turley, intimated that Sue Bruce, Chief Executive, was extremely disappointed that she was unable to attend tonight’s meeting and he had been asked to attend on her behalf.  Sue had asked to express that she hopes there will be opportunities in the future to meet with community councils.

Sue Bruce has been in post for six months and has a clear vision of what needs to change and Mark outlined some of her thoughts on the challenges which are ahead. 

Analysis reveals that one area where Edinburgh is not performing well is youth employment.   Edinburgh has a high level of young people entering higher education but less so further education.  
It is becoming increasingly difficult for school leavers to find a job in the current economic climate as they are competing with more experienced adults for the same jobs.  Ultimately this could have a huge impact on society and the Council and partners are looking at how this can be tackled. 
The Council faces financial challenges with savings of £90 million to be made.  To date  £70 million have been identified with these being largely obtained through efficiencies and reductions to back office functions which has had a minimal impact on front line services to communities.

The Chief Executive is keen to look at the way the Council manages and spends resources.  First and foremost, people want good quality services.  By focussing on what needs to be achieved, we can work together to deliver these outcomes.  CC members were asked what outcomes they would prioritise and suggested the following:
· Health and well being

· Communities where people want to live
· No homelessness

· Decreasing levels of unemployment

During the discussion that followed some CC members expressed scepticism around whether communities are really listened to and suggested a culture change would also be required to get away from the ‘officials know best’ attitude.  Reference was made to some concern around particular Departmental responses to communities.
In considering outcomes, the example of improving children’s educational attainment was discussed.  It was noted that this involved looking at  a range of factors not just within the classroom but outwith. Parental influence and upbringing at home were considered to be the most important.  Parents having sufficient money to support a family and housing, food and the environment were also identified as having  an impact.  

One CC member stressed that we need to protect school spending.  Schools play a key role in the community and often act as a hub for community groups and organisations.
Mark acknowledged that we are faced with competing priorities.    The challenge is to focus less on processes and more on the why and what.  If what we are doing is fundamentally flawed we need to ask does it add value and if not then it has to stop.

The challenge in terms of community engagement is to establish what we want to achieve.  David Cameron has announced that he wants to leave Government with less power and the ‘Big Society’ has been established to help him to achieve this.  New forms of engagement such as Twitter and Facebook are emerging and there will be opportunities to discuss these in more detail in the workshops.  

Mark commented that although the future will undoubtedly be tough, there is no need to be downhearted if we concentrate on the outcomes and a collective approach to tackling these challenges.

Questions from attendees: -

· In view of what has happened to the Fairer Scotland Fund, is the Council not contradicting itself when talking about communities having power?

Mark responded that the Fairer Scotland Funding ended as there were no more funds to distribute.  The NPs can identify services that are important to them and influence not just how the SfC budget is spent but also mainstream and partners’ budgets.  

· The group had a discussion about the capital roads budget; how it can be difficult in some areas for community councils to get proposals accepted. Some areas noted that this has been a positive tool for engagement and it is working well. The need for better engagement and communication with City Development including Planning was also identified.

Mark thanked everyone for their involvement and participation.
4.
Feedback / Summary

Natalie welcomed the groups back from their workshops.  Following this meeting, a minute will be written up and sent to community council secretaries for distribution.  Feedback and discussion from the meeting will help to shape a work plan for CCs over the coming year.

A member from each group summarised key findings.  A full report from each workshop is provided in the Appendix.

Participatory Budgeting

Jenny McKenzie, steering group member of  ‘Leith Decides’, reported back on a participatory budgeting exercise held in Leith last year.  The event attracted over 300 people and proved that participatory budgeting can be successful.  However there may be a lack of understanding around participatory budgeting and the democratic principles involved.    The experience gained from ‘Leith Decides’ will help pave the way for future events.   

Engaging with Hard to Reach Groups

This was a lively workshop and it was difficult to reach a clear consensus. Hard to reach groups identified by the group include: 16 –40 year olds, isolated older people, LGBT and disabled people. 
Every CC is different but some of the methods used to engage include newsletters, websites, stalls at open days, notice boards and  personal contact.  Staff from the Health and Social Care Department may be able to pass on information about CCs to their clients and it would be good to include information about CCs with other Council mail-outs.

Social Media

The group had a good discussion about the different aspects of social media.  Security is a main concern but there are a lot of advantages to be gained from social media.  Martin Gallagher, who has set up a facebook page for Queensferry & District CC, is reaching a much wider audience.  Graham Budd advised that his presentation and information produced for the workshop are available on request. 

Community Ownership

Community ownership is key to community empowerment as set out in the Scottish Government’s Community Empowerment Action Plan. The group looked at the pros and cons of community ownership and asset transfer and the work of the Community Ownership Support Service.

5.
Closing Remarks 

Natalie thanked everyone for their active contributions.   She acknowledged that it is a challenging time for local government and communities but working together is key to try to resolve these issues and to provide the strongest support for communities.
Appendix
	Workshop 1 - Supporting Community Ownership 

Facilitator: Nicky Donald, Community Ownership Support Service

Scribe: Maureen Thompson, Local Community Planning


	

	Nicky welcomed the participants and gave a  presentation about the Development Trust Association Scotland (DTAS).   

      
	

	Summary of presentation
	

	
	

	· Definition of Development Trusts - these organisations have to be community led and owned. They normally involve regeneration, renewal, partnership working and assets.

· Definition of Community Ownership -  transfer of an asset from public or private sector to community ownership at low market value which empowers communities

· Examples of Community Owned assets - renewable energies, land, buildings, shops, open spaces, sports facilities, ferries.

· Community Strengths -  passion and commitment, creativity, voluntary effort, access to funding

· Benefits of Community Ownership - service delivery, income generation, better partnerships, builds community confidence

· Examples - Coin Street in London formerly derelict land now an affordable housing area. In Aberdeenshire an old school has been transformed into Boyndie Visitor Centre which offers training/employment  to people with special needs.

· Policy Context – Scottish Government is funding a two year Promoting Asset Transfer programme and has established the Community Ownership Support Service to advance this aim

· Reasons for Local Authorities to consider Community ownership - reduces revenue costs, special service delivery, hard to sell assets, Council policy

· Thinking about your assets- are they sustainable, viable?

· Issues about Asset transfers - timescales, capacity, support, business case, sale or lease?

· Models of Community Ownership - Community Enterprise or Development Trust 

· Community Ownership Support Service - what does it offer - information and advice, training and support, website and resources

Nicky concluded her presentation by giving the contact details for the Service - 0131 225 2080  and the Development Trust 0131 220 2456 or   www.dtascot.org.uk
	

	
	

	Comments from participants
Some people were sceptical about the possibility of setting up a Community Ownership project in Edinburgh due to the perceived difficulties of securing land or buildings at a low cost. At present CEC is under pressure to sell assets to raise capital in this climate of cuts. Nicky reminded us that her organisation has been set up to support these initiatives and work with Local Authorities and Community Ownership groups .Nicky also noted that Health Boards and other public bodies could also be approached.
	

	It was also noted that many of the current projects are in rural Scotland. Nicky agreed but advised there is scope to develop a range of urban projects. This is also part of her remit.
	

	
	

	Conclusion
	

	Nicky thanked everyone for their contributions.  

The main points reported back to the meeting were: 

· Community Ownership presents a real opportunity to develop a project which is needed and wanted by local people   

· Research has shown that these projects are sustainable and the majority of schemes set up 20 years ago are still operating.

· Nicky is available to advise and support groups thinking about taking on an asset


	


Workshop 2 - Social Media

Facilitator: Graham Budd Partnership Development Officer – Martin Gallagher Vice Chair QDCC

Scribe: Michael Driscoll, Community Council Liaison & Development Officer
Purpose of the workshop: Brief introduction to Social Media followed by practical examples ie South West Neighbourhood’s  facebook page & Queensferry &  District CC’s  facebook page.

Introduction

Graham and Martin both briefly introduced themselves and outlined their roles and session plan.
Communication

· Varied methods of communication with Social Media seen as an additional tool to more commonly used practices.

· Outlined advantages of Social Media in consultation processes ie easy to reach a large diverse group of people.

· Social Media platforms such as twitter and facebook are already up and running with millions of users.

· Main differences been managing a website and Social Media Platforms

Website



Social Media
Informative


Interactive

Broadcast


Consultation & engagement

One way communication
Simple to use – set up and go

Technical knowledge 

Accessible & intuitive

required



Resources
· Large scale engagement / consultation can be costly especially for CCs who have small budgets for this. Social Media is an additional tool that can reduce this. Practical example:- 

A comment posted on a facebook page which is then linked (for example) by a STV news area representative who has hundreds of followers means your message can now be seen by this representative’s contacts also.

· Social media was seen as something that is already well used that CCs should link into - no need to reinvent the wheel

· It was noted that CEC is increasingly making use of Social Media with a number of Neighbourhood Offices now online

· Many CC’s are already active on Social Media 

South West Neighbourhood – Graham Budd

The Neighbourhood Office has chosen to use facebook as their social media platform. This allows them to widen their audience, build on engagement/ consultation processes that are already in place. It is considered a relatively low resource (other than administration of the site) and is a popular medium with large diverse groups of the community.

· Established Mid 2011

· Administrated by Neighbourhood Staff

· Currently have 72 contacts

· Is used as an additional tool for the Neighbourhood to engage, consult and involve the community.

Examples of use

· Advertisement of Neighbourhood Partnership / Sub Group events

· Gathering views on issues and encouraging feedback

· Advertisement of estate walkabouts or local events 

· Advice on CEC services current projects 

· Opportunity for people to raise queries and concerns

· Information on Libraries, Housing, Community Safety & Environment  issues

Queensferry District Community Council – Martin Gallagher

Queensferry District CC was one of the first CC’s in Edinburgh to use Social Media in particular facebook as a tool advertise the work of the CC and encourage further participation. Some facts about the site : -

· Established in April 2010
· Currently have 5 administrators from within the Community Councils

· Have 500 friends with followers joining daily

· It is seen as the main point of contact for members of the community with the Community Council

· It has been very useful as an additional tool in cascading/advertising information and carrying out consultation

Examples of Use 

Engagement for the Forth Crossing Replacement Project – The process for this only gave the Community Council 60 days to consult with the community. Queensferry CC’s facebook page allowed them to maximise the coverage of their engagement and reach groups previously that may have been missed this allowed them to fully meet there obligation to gather and ensure the communities views were heard.

Severe Winter Weather – During the spell of severe weather in 2010 the Community Councils facebook page was used by all members of the community to advise on problems with roads, local services and provided updates on problems reported and resolved. During this spell the number of followers of the page increased greatly and it was praised for its usefulness during this period by all.

Some examples of enquires received on the page :
· Reports of holes in the road

· Problems with bus stops/services

· Views on current consultations or question re planning issues

· Transport issues

· Severe weather issues

· Enquires re who to approach within CEC for advice on a particular subject

· Advice sought on local events held within the area

Comments

· Varying views on what was better for CCs ie Social Media or Website 

· Concerns re the amount of time required to administer any online tool. Someone or a group from the CC has to take this responsibility

· Acknowledgement that Social Media is a useful additional tool that CC can use to increase there representation

· Concern raised re viruses within social media however this is something that is faced when using any for on online activity emails, google etc

· Management on inappropriate content posted on a CC page - responsibility for administrators to use their judgement re this.
Workshop 3 -  Engaging with Hard to Reach Groups
Facilitator: Julie Houston, Policy Officer, Equalities

Scribe: Eileen Hewitt, Community Council Liaison Officer
Julie welcomed everyone to the workshop and introductions took place around the table.

Purpose of the workshop: To consider current practice, reflect on whether it is working and look at other options available.
Hard to reach groups identified by CCs 

· Young people between 16-21

· Young people between 16 – 40

· Elderly 80+

· People in care homes

· Older people living on their own

· Local businesses

· Ethnic, Polish, African people

· Black Minority & Ethnic community

· LGBT

· Disabled people

· People with mental health problems

· Others?  a mapping exercise may help to identify gaps

How do community councils engage with the community?
· Old Town CC held a community conference to find out about what people feel about living in the area.  The conference was attended by 40 people including 3 Cllrs and 1 MSP.  Information from the conference was fed back to the Neighbourhood Partnership

· Noticeboards, public meetings, demonstrations, leaflets

· Community council stands at fayres and gala days

· Face to face contact works well

· Lunch clubs

· Newsletter and website - One of the participants joined his CC after reading the newsletter, looking up the website and going along to a meeting 

How do CCs reach out to people who are isolated?

· Need to make people feel welcome

· Large meetings can be off-putting but CCs not just about meetings

· Some CCs vary the times of meetings so that people who cannot attend in the evening can attend an afternoon meeting

· CC members go out to local groups 

· CC members can escort people if they have difficulties getting to and from meetings

· Would be good to offer childcare but costs are prohibitive

· Change the format of meetings to make them more informal

Considerations

· CCs are volunteers and it can be difficult to find time 
· CC need more support

· Older people do not want to come out to meetings at night

· Compulsory turnover of office-bearers? 

· Mapping  and community profiles could provide better understanding of the make-up of the community

· Skills audit of CC members to identify gaps
· Share the workload 

Ideas for future engagement

· Wider dissemination of information about CCs to staff in Social Care, GP surgeries etc

· Leaflet about CCs could be included in Council mail-outs eg rates information

· Use of social media such as twitter to engage

· Invite speakers to CC meetings

· Links to youth forums

· Establish the views of the community and refocus part of the agenda towards locality priorities.
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