Almond Neighbourhood Partnership
Children & Young Peoples Sub Group Meeting

Held in Rosebery Hall on Wednesday 9th December 2009

	Welcome 
Claire Murray introduced herself and advised that she supports Maria Gray with this group and would be responsible for the chairing of some of these meetings.

Apologies: Ian Jamieson (LB Police), Gena Wylie, Cathy Woods (Health), Gordon Fisher (LBFRS), Maria Gray CFD), Cllr.N. Work, Keith Giblett (QDCC)
Present: Gillian Johnston (SfC), Elaine Forrest (SfC), Steven Stewart (CLD), Heather MCNaughton, Claire Murray (CLD)

	Agenda item
	Action by
	Timescale

	Minute of previous meeting

Heather to be included in attendance. Minute agreed by Heather and Elaine.
	
	

	Matters arising
The libraries have been successful in securing additional software for the computers and game consoles.

The Davidson Mains initiative is not proving to be a suitable venue. Discussions are taking place with Royal High School about securing a space. 
	Heather / Alan /young people
	

	Audit and profile of the area neighbourhood
The purpose of the audit was discussed and agreed as;

· Ensure all members of group have shared knowledge base

· Help inform future provision/resource allocation/influence policy

· Share information with the wider community

Info gathered to date includes;

Summary of provision from a range of youth and children’s agencies/ organisations across public and voluntary sectors. This is not a definitive list and will change, but aim is to have a ‘snapshot’ for next meeting.

A brief summary of the ward profile inclusive of demographic breakdown of children and young people.

Budget allocations from CLD sessional staff and Community Grants. Further info to be included re Youth Matrix Fund.
Further info to be gathered on Early Years

The info will be compiled into a report which will be used to inform future planning and discussion of the group. Maps showing provision for each age group to be included.
	Claire leading – all members to send any relevant info to Claire asap

Gillian to send info to Claire

Anne Kiely
Claire/Steven
	January 2010
January 2010
February 2010

	Children and Young Peoples sub group Draft Action Plan
This draft plan was offered for consideration. 

The main remit of the sub group is to take forward the targets in the community plan and community engagement plan for Almond Neighbourhood.
The group discussed progress to date against the targets. Further information required from partner colleagues re a number of these targets.
Draft evaluation of progress to date and draft Action Plan to March 2011 to be prepared for next meeting
	Claire/Gillian

Claire/Steven
	January 2010
February 10

	Information Sharing
An extremely successful Graphic novel workshop was conducted in the October break at Kirkliston Library. The library was conducting a data collection of services in the area. C.L.D. will offer a direct link into this. 

A high profile publicity campaign will take place around the concept of the new youth café. This will incorporate a Bebo site.

It was recognised that there was a lot of information on offer, however it was evident that a clearer marketing and publicity strategy was required.
	Steven liaise with Dawn Kelly

Alan Stewart


	

	A.O.C.B. 

Discussion took place around the roles of the existing forums and how the sub team  recognises their existence and will adopt an overview of these forums. This will feed into the Neighbourhood Partnership.

A possible diagram of this proposed outline will be offered. It was recognised that minor adjustments may be required to carry this out.
The inclusion of adult education in the sub group plans caused some concern. This will be more clearly defined for future purpose.
Consideration was given to the transfer of school lets to Edinburgh Leisure. The sub group requested clarity around this proposal.
A youth community engagement event will be staged in February (for Almond and western NP areas) to determine young people’s views.  Claire circulated briefing paper from Alan Stewart. Any comments, offers of support, etc. please contact Alan direct.
	Claire / Steven

Claire/ Maria

Claire/Maria 

All/Alan Stewart
	February 2010

February 2010

asap

	D.O.N.M.  It was agreed that day time meetings may be more suitable for those attending. With this in mind a 3:00pm meeting will be piloted.
Jan.27th @3:00pm in Rosebery Hall

10th March @3:00pm venue T.B.C.

21st April @3:00pm venue T.B.C. 


