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APOLOGIES 

Brian Jennings 

CEC C& F – Early Intervention Team 

Cllr Norma Hart 

City of Edinburgh Council 

Sgt Andy McLean 

Lothian and Borders Police, NAU 

Andy Chittick


Liberton Kirk – Youth Worker

Thomas Brown

Gracemount Youth & Community Centre

Gillian Gilmore

Children 1st 

Niki Powers 


Health Opportunities Team 

Cllr Ian Murray 

City of Edinburgh Council 

Paula Gaunt Richardson 
HYPE 

2. MINUTES OF MEETING OF 10th JUNE 2009 

2.1 These were approved as an accurate record of the meeting. 

3. MATTERS ARISING 

3.1 Page 4, Item 5: Children & Families Structural Changes.  

3.1.1 Part of the process will involve comments and consultation with key partners however certain aspects have already been reduced e.g. 25% reduction in the sessional budget.

3.2.1 The process will be implemented early next year with the redesign completed by summer 2010.

4. YOUTH ENGAGEMENT PROPOSALS
4.1 Scott welcomed Beverley Oakman to the meeting. Beverley is a consultant working on behalf of Dunedin Canmore and is looking to develop initiatives involving young people.

4.2 Beverley thanked the group for allowing her the opportunity to provide information in respect of the work underway on behalf of Dunedin Canmore.

4.1.2 Dunedin Canmore are as a social landlord involved in a wide range of activities outwith their key focus of providing homes and related services. Much of the work relates to Wider Role, a government funded initiative aimed at Social Landlords to identify other services and resources which may be beneficial to their tenants and in turn the wider community.

4.2.2 The current focus is that of Employability and Youth Engagement and Dunedin Canmore is keen to develop the latter in this area.

4.3.2 To date, a Youth Café has been established at Slateford Green in response to rising concerns over young people having no facilities and becoming more involved in anti social behaviour. In addition to this service, Dunedin Canmore have secured funding for a Youth Outreach Officer (seconded from Community Learning & Development) to cover the three key areas covered by Dunedin Canmore:

· Gorgie/Dalry

· Oxgangs

· Moredun/Hyvots

4.4.2 In order to prioritise the appropriate role and function of the worker, young people are being surveyed locally to ascertain their views and the type of service they would wish to see.

4.5.2 The Liberton Gilmerton Youth Forum has been assisting with this and Maureen highlighted that to date around 30 questionnaires have been completed and the ‘Do in the Burn’ event will be used to gather more.

4.6.2 Mike welcomed this although was concerned as Rathbone were also conducting surveys albeit around Gracemount and there is a need to ensure that there is no overlap.

4.7.2 Maureen agreed to discuss this further with Mike.

ACTION: MAUREEN/MIKE
4.8.2 Douglas concluded that a steering group is to be established covering the areas of operation and this group will account for the outcomes related to the local surveys which will act as a directive for the worker.

4.9.2 Scott thanked Beverley for attending the meeting and wished the project every success.

5. YOUTH ENGAGEMENT METHODS
5.1 Scott reminded the group that at the previous meeting, there had been some discussion in respect of identifying methods to ensure young people can engage in the decision making process and that there was a need to identify core principles for supporting such activities.

5.2 It had been agreed that Mike Bell and Jade Mooney would lead on the discussion however, Jade was on annual leave. Mike agreed to lead and tabled a brief report.

5.3 Mike informed the group that he had identified a number of benefits and policies relating to involving young people in the overall process and that he had discussed this with Karen Carrick from EVOC who has a background in the development of youth and children policy.

5.4 After some discussion, the group decided that it was appropriate to pursue Mike’s recommendation to convene a half day seminar. It was agreed that this be developed by Mike, Scott Donkin, Karen Carrick and Douglas Jeffrey would identify a representative from Children & Families.

ACTION: SCOTT/MIKE/KAREN
5.5 It was agreed that the seminar would be held prior to the next Youth Issues Group in order that a report can be produced.

6. GRACEMOUNT HIGH SCHOOL PROPOSALS 
6.1 In addition to the report circulated, Scott informed the group that the development of the football academy was going well with all recruitment aspects in place.
6.2 It is intended that those chosen to participate in the Football Academy will do so at the very beginning of the new academic year following the summer break. 
7. EDINBURGH SOUTH YOUTH FORUM 

7.1 Maureen Watson informed the group that the Youth Forum is going from strength to strength and is involved in developing a range of activities.

7.2 The most recent has been the development of the tepee project as part of the ‘Do in the Burn’ event on 14th June. Members of the Forum will take on different roles and responsibilities on the day including a workshop for other young people, kite making, beat the goalie and helping organise kiddies races.

7.3 It is hoped to take on any youth issues from people in attendance and to attract new members to join the forum.

7.4 A BBQ is planned at the end of the day.

7.5 Maureen added that there are now 15 members with 11 regular attendees on the Liberton Gilmerton Youth Forum which has split from the South Youth Forum as they are now two separate entities. Those involved wished to thank the support of the Liberton Gilmerton Neighbourhood Partnership for the Community Grant of £1,800 towards helping with the event.

7.6 Douglas informed the group that the South Central Youth Forum is supported by Jade Mooney who has now been made a permanent member of staff ending months of uncertainty.

7.7 This was welcomed by the group.

7.8 Scott thanked Maureen for her update and wished the forum well.

8. NEIGHBOURHOOD PARTNERSHIP PRIORITIES UPDATE
8.1 In addition to the report previously circulated, Scott reminded the group that it had the key responsibility for taking forward the Young People and Alcohol priority.

8.2 The Neighbourhood Partnership Board will hold a morning seminar to discuss the Action Plan linked with the Community Plan and Scott asked that any work currently underway or recently developed in respect of the Youth Issues Group priority be forwarded to him as soon as possible in order that the template circulated could be updated.

8.3 Those present agreed to provide updates.

ACTION: ALL

8.4 Young People & Alcohol Support Initiative

8.1.4 The group were reminded that as part of developing the Community Plan Issue of young people and alcohol, a dedicated young people’s support initiative has been proposed and has already received financial support from the Neighbourhood Partnership subject to match funding.
8.2.4 The initiative has been devised in partnership with HYPE and a fist stage application to the Lloyds TSB fund had been rejected earlier this year. The application has been redeveloped and resubmitted however, HYPE are now going through transition with the initial manager supporting the process taking redundancy and the current service provision provided by the organisation at a city level now being tendered for. This in effect creates some uncertainty and until the tender process has been completed, Lloyds TSB have advised postponing the submission of the full application until October.
8.3.4 The Youth Issues Group will be kept abreast of any progress.
9. LOCAL SPORTS FORUM DEVELOPMENT 

9.1 In addition to the report circulated, Scott added that the development of the forum was going pretty slow whereby a questionnaire had been circulated to all known sports providers with a view to establishing some key issues. This would then provide a platform for discussion at a seminar event and hopefully lead to the formation of a Sports Forum. However, the return were have been very slow and Stewart Laird has recently chased up more providers which has seen a bit of an increase but still not enough to quantify a report on outcomes etc.

9.2 Stewart will continue to pursue this and a report from the questionnaire returns will be an agenda item at the next Youth Issues Group meeting.

ACTION: STEWART LAIRD
10. YOUTH MATRIX FUNDING DEVELOPMENT 

10.1.1 Scott reminded the group that the Matrix Funding was a part of the Cashback for communities’ funds established by the Scottish Government which were being managed by the council’s Community Safety Partnership.

10.2.1 At a local level, five projects were developed:

· Libraries Initiative (arts & crafts)

· Mountain Bike workshops

· Week of Centre Based Activities

· Outreach (week long) Football Initiative

· Purchase of Mobile Football Pitch

10.3.1 Some of these projects are ongoing with the Mobile Football Pitch now purchased from Germany. There was an issue surrounding a trailer for the pitch for its transportation but this has now been resolved. Some further discussion is now required within the council locally to determine how this facility should be used, insurance etc.

10.4.1 Douglas highlighted that the February week of activities had been very successful with a wide range of activities and large numbers of young people participating. Between 10th – 21st July a series of open sessions will be held at Inch Park to encourage new activities e.g. a climbing tower and mountain bikes. Edinburgh Leisure is assisting and it is hoped to encourage the NAU and Neighbourhood Wardens to have a presence also.

11. MEMBERS UPDATES
11.1 Neighbourhood Action Unit
11.1.1 Sgt McLean informed the group that as part of a wider operation, the police have carried out Test Purchasing for alcohol in and around the area. 

11.2.1 Sgt McLean agreed also to provide updated statistical information in respect of the associated outcomes of the Action Plan for young people and alcohol.

ACTION: Sgt ANDY MCLEAN
11.2 Rathbone
11.1.2 Whilst it is acknowledged that it is still early days, Mike informed the group that they are now making regular contact with around 110 young people on the streets on a monthly basis. 

11.2.2 Whilst this is positive, Mike added that the team also operate in Leith where the young people appear to be more receptive to the team. Liberton and Gilmerton young people appear more suspicious. This alone is preventing relationships to build and to undertake more in depth support.

11.3.2 There have however been some successes with 4 young people participating in 1:1 work and working towards a City & Guilds qualification.

11.4.2 As the lighter nights are here, it is hoped that more young people will engage positively and there is a focus on Gracemount at the moment.

11.5.2 Rathbone are also working closely with Jade Mooney at present and are looking to develop a drop in facility at the Base.

11.6.2 Mike has also engaged the RUTS project to come into the area to deliver a 1 session per week over six weeks programme which will involve approximately 6 young people. It is suggested that this could take place at the cark park of Number 64 Gilmerton Dykes Street.

11.7.2 Andrina suggested that young people the Community Safety Team work with on a Friday afternoon could benefit from this project and agreed to discuss this further with Mike.

ACTION: MIKE/ANDRINA
11.8.2 Scott thanked Mike for his update.
12. A.O.C.B. 
12.1 There was no further business discussed.
13. DATES AND VENUES OF FUTURE MEETINGS 

Wednesday 26th August 2009, 

Wednesday 25th November 2009, 

Both meetings at 2.00 pm in 13 Newtoft Street, Edinburgh, EH17 8RG.  
DRAFT
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