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Before commencing, Scott Donkin informed the group that as Madelaine Traynor had now reduced her working week, she was no longer responsible for servicing the ETE Sub Group, which had passed to Mags Campbell.   Madelaine had asked that Scott let it be known that she had enjoyed working with everyone over the past few years and wished the group well for the future.  In turn the group expressed their thanks to Madelaine for her efforts on their behalf.
2. MINUTES OF THE PREVIOUS MEETING (8th FEBRUARY 2010)
2.1 It was pointed out that Stuart MacFarlane’s name had been miss-spelt throughout the minutes – Stuart is spelt “tu” and not “ew”.   It was confirmed this would be rectified in future. 

2.2 With this amendment the minutes of the meeting held on 8th February 2010 were accepted as an accurate record.

3. MATTERS ARISING
3.1 Learning Fair:  Vivienne Robinson reported that she had met with the Life Long Learning Group to discuss the potential for a Learning Fair. There was some reservation expressed due to the lack of participants at the previous event held in August 2007.   However, Working for Families remains committed to hosting some kind of event albeit on a reduced scale.  Vivienne reported that Brian Robertson, City Development was very keen to use the Get On Bus at the shopping centres and also venues such as Ikea citing the example of the success of an event held in Wester Hailes at Westside Plaza.   Vivienne suggested mounting a display at Cameron Toll staffed by 4/5 interested parties with access to the web. The emphasis would be on learning.  It was pointed out that Westside Plaza enjoys what is in effect “a captive audience”.  Residents are required to visit the Plaza for most of their shopping needs etc.  This is not the case in South Edinburgh and Vivienne agreed to reconsider Morrisons as a venue.  In the event that Ikea was targeted; the prospective audience could come from across the city, Alex Galloway agreed to provide information on educational/training opportunities for Mid and West Lothian in addition to Edinburgh.   It was agreed that a small working group should be set up to move this forward, including individuals from ETE and the Life Long Learning Group.  However, in the first instance Vivienne, Douglas Jeffrey and Mags Campbell would meet to discuss a possible way forward.
Action:  Vivienne/Douglas/Mags
3.2 Subsidised Funding for Childcare:  Vivienne reported that it had been agreed that a working group be established to address the potential inequalities for families who may not be receiving the requisite childcare benefits.  Unfortunately the group has not yet been established.  However, this is still an issue of concern to Working for Families as there appears to be some disparity across the city with parents on similar income receiving varying levels of subsidised childcare.  Vivienne asked that this item remain on the agenda meantime and that the group would report to the ETE Sub, once established.
Action:  Mags (Agenda Item)
4. COMMUNITY LEARNING & DEVELOPMENT PARTNERSHIP
4.1 Douglas Jeffrey reported that the Action Group continues to meet.  The process continues with regard to the three year citywide plan. The Liberton/ Gilmerton NP will be required to provide information to CLD to allow the development of a draft plan.   CLD will present the draft plan, in due course, to the ETE Group for comment.
5. EMPLOYABILITY PRIORITY
5.1 Get On Club (Notes of Meeting 20/04/10 Circulated):  

5.1.1 Vivienne reported that work on this project was progressing.  Stuart MacFarlane, Hildegard Wylezaleck and Ian Bristow have met and received feedback from five young people.  Over the next few weeks Youth Workers, shadowed by some of the young people will undertake a survey of local young people in an effort to establish what they feel would help them secure employment.  It was noted that further education was clearly an alternative destination; but that most of the young people consulted to date have indicated all they want is to get a job.

5.1.2 During June/July a structured programme will be developed including some form of formal accreditation.  This will be followed by a further recruitment drive. The aim being for the programme to run from September to December.   
5.1.3 A number of agencies have expressed their willingness to participate once the final cohort has been established.  Alex Galloway offered his support not least through the “Baton Project” a joint venture with Hibs Football Club among others.  

5.1.4 It was recognised that Valley Park Community Centre would be the initial focus for the programme, principally because of their facilities and it was from this centre that the idea emanated.  However, the programme, which is open to all young people in South Edinburgh, will remain fluid and will be delivered where appropriate for the particular cohort.  
5.2 Little France Working Group:   Evelyn reported that the Little France Working Group was being reconvened in order to exploit any opportunities that may arise from the relocation of the Sick Children’s Hospital and the development of the Bio Quarter.  The main focus will be on employment but the group will also look at possible difficulties with regard to transport etc. The first meeting of the group is scheduled for Monday, 21st June.  Some work has been done on proposed membership of the group and a draft paper based on previous experiences is currently being prepared.   
5.3 Vocational Training Centre:  Scott reported that he had not yet met with Pauline Walker, Head Teacher, Gracemount High School but that he would arrange this in the near future.  It was agreed that he would liaise with Tommy McLean and Douglas Jeffrey regarding this as they were due to meet with Pauline to discuss Partnership issues.
Action:  Scott/Tommy/Douglas
6. CITYWIDE EMPLOYABILITY STRATEGY
6.1 Jenny Ewing reported that the Employability contract had now been awarded.  She apologised for the delay in the process which had been caused by a number of factors outwith the control of the Capital City Partnership (“CCP”).  However it was hoped that the contractual arrangements would be finalised this week. 

6.2 The preferred bidder is a consortium led by Stevenson College via West Edinburgh Action.  Bruce Penman, West Edinburgh Action will be the Lead Officer.  The consortium includes Stevenson College, Jewel & Esk Valley College, Edinburgh Chamber of Commerce, Women onto Work and Access to Industry; all of whom will take clients appropriate to their respective programmes.  There is a gap in expertise in respect of individuals with mental health problems and/or learning difficulties but CCP is in discussions the “The Action Group”, Norton Park, in this regard.  
6.3 The contract was advertised as a “Framework Agreement”; Jenny explained by using this method the contract remained fluid and could be adapted according to need.  The core contract is for £300k to deliver a three year generic employment programme.   Alongside this will run the customised services requested and funded by the Neighbourhood Partnerships.
6.4 These include three similar More Choices More Chances (“MCMC”) programmes for Liberton/Gilmerton; South West/Pentland and Tynecastle/ Firhill.   South Central will run two projects in Dumbiedykes with the City Centre running a programme geared at ethnic minorities, asylum seekers and refugees; this will run alongside The Welcoming Project based at Tollcross.  
6.5 It was noted that in an effort to catch this year’s school leavers the three MCMC programmes will take priority.  It was however acknowledged that at this stage in the school year this may prove difficult.  

6.6 Jenny intimated that a new Caselink Database would be used to capture relevant client data and will be able to provide data based on postcodes.  

6.7 It was noted that the Liberton/Gilmerton NP at its meeting on 17th March 2010 disinvested the £30,000 allocated to this project for 2009/10.  However the FSF Panel at its meeting on Friday, 14th May will be considering how best to utilise the £64,000 underspend in this year’s budget.  Given the evidence regarding the rise in unemployment locally the Panel is likely to support a proposal to re-invest in the programme.
6.8 It was agreed that Scott would liaise with Jennie Ewing and Bruce Penman to arrange a MCMC meeting of interested parties, as a matter of urgency.  It was noted that Ian Twaddle should be invited to the meeting. 
Action:  Scott Donkin

7. UNEMPLOYMENT DATA (Paper Circulated)
7.1 It was reported that Madelaine would continue to prepare the unemployment data for the group.  It was noted that the total unemployment rate for Liberton/Gilmerton had risen by 539 between March 2008 and 2010.  Scott intimated that it may be no coincidence that the EASE Employment Project closed in March 2008 which may have contributed to this rise albeit the South Edinburgh Partnership’s reasons for closure were valid at the time.   The current figures evidence the value of making an increased contribution to the employment strategy. 
8. AOCB
8.1 Working for Families:  Stuart reported that the Employability Drop-In Service was due to start on Wednesday, 12th May at Craigour Community Flat.  This service is open to anyone, not just parents.
8.2 Business Start-up (Paper Tabled):  Evelyn reported she had met recently with Jimmy O’Connell, Chamber of Commerce who was promoting a new initiative funded via Wider Role Fund which aims to support start-up and vulnerable small businesses.  The initiative offers additional support on a variety of issues including taxation, accounting etc.  Jimmy had recently made a presentation on the initiative at Valley Park Community Centre and is happy to speak to any individuals or groups.   Evelyn tabled a leaflet on the initiative and asked that the group pass on the web link to any interested parties.
8.3 Community Plan:  It was noted that the current local community plan comes to an end on 31st March 2011.  A review of achievements is underway and work has commenced on the new plan.   The ETE Group will be required to contribute to the new plan and this issue will be placed on the agenda for the next meeting.
Action:  Mags (Agenda Item)
9. DATE AND VENUE OF FUTURE MEETINGS
Monday, 9th August 2010 @ 2.00 pm in 13 Newtoft Street

Monday, 8th November 2010 @ 2.00 pm in 13 Newtoft Street
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