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1.
Health and Wellbeing

Strategy / partnership working:
A North East Drugs and Alcohol Forum has been established and held three successful meetings, drawing in participants from a wide range of statutory and voluntary sectors.  The purpose is presently information sharing and discussion of relevant topics.  An offer of training was made to the Youth Workers forum on alcohol issues, but unfortunately their calendar was full.

CEC Health & Social Care’s Adult Referral Team has a new Alcohol Referral Team, funded by the Alcohol and Drug Partnership.  There is a worker covering the Leith area who provides social work services to people, aged 16+ with addictions, who are prepared to do planned work and agreed to being referred.  

Education and Support:
The Junction has a new post as part of a joint project with the Alcohol Collaborative and Granton Youth Centre with money from the Alcohol and Drug Partnership for North Edinburgh.  Her role is to support young people who are at different stages in their relationship with alcohol, either their own use or other people’s, both with 1-2-1 and group work.  The Police’s NAU continues to provide education and awareness sessions in schools and youth work settings.

ELCA also has additional funding from the ADP and is providing sessions for women at Link-up in Lochend, half of whom come from Leith.  They have already had lots of referrals to this service.

In the consultation on Community Health Initiatives the importance of being referred, perhaps by a GP, was stressed.  As community services develop, the NHS Primary Care network must be kept up-to-date with them so they can make appropriate referrals.  

The Junction is discussing with the owner of four of the ‘softer’ pubs in the area a proposal to raise awareness in them, using pub quiz style techniques.  The pubs already running jogging and knitting groups.

Older People:
The Action Group has agreed the following outputs in respect of older people and alcohol.

· To make Primary Care and local voluntary services more aware of the needs of older people

· To ensure the Keep Well programme picks up and supports older people with alcohol problems

· To ensure there are community supports, available for older men addressing their alcohol problems.
Enforcement:

The forum discussed the Police’s Operation Floorsweep and their work in enforcing the law on illegal sales of alcohol.  They are also ensuring the shops make customers aware that they can be charged for proxy buying, particularly if they are buying for young girls.  This was welcomed.

The Forum wished to know if there had been any feedback from the Licensing Board on the Outcomes Discussion paper.

2.
Children and Families Action Group

Funding has been secured from the DAAT to run two events in North Edinburgh for parents and carers on teenage alcohol use. One of the events will be held in Leith after Easter. The event will be practical and interactive and will focus on trying to find out from parents and carers what they need to handle this issue.  A small group has been set up to plan this involving Martin Black, Jon Griffiths and Lara Burrows.

3.
Housing and the Built Environment Action Group

Operation Align (Test Purchasing):
This initiative is aimed to tackle off-licences that are involved in selling alcohol to underage people.  The premises are identified through the TAC process, community intelligence and from local officers.  Essentially, a young person (aged between 16-16.5) will go into the premises and select a bottle of alcohol and thereafter take the bottle to the cash desk. They do not carry ID and if asked, they are instructed to tell them their actual age.  There is no trickery or deception.  If the premises fail, the shop assistant is charged, as is the licensee.  The premises are tested again within 2 weeks of failing the initial test.  If they fail the 2nd one – report submitted to the fiscal.
Operation Array (Underage Drinking):
Operation Array is an initiative that tackles alcohol related antisocial behaviour in young people with a view to reducing the fear of crime and ensuring the welfare of the young people involved.  As well as police resources the operation relies on the support of the partner agencies Rock Trust and Fast Forward, who provide trained guidance workers, who offer advice in relation to the various risks associated with underage drinking.  The operation typically runs from approximately 1700 hours on a Friday or Saturday afternoon and involves teams of plain clothes officers patrolling identified “hotspot” areas and responding to youth calls.  Any youths found under the influence/in possession (or part of a group in joint possession of alcohol) are conveyed to a police station and their parents contacted to attend.  On the arrival of the youths’ parents they undergo two meetings.  The first meeting is with trained guidance workers from the partner agencies where the dangers and health risks of underage drinking are outlined and support is offered.  The second meeting is with a supervisory police officer (of Inspector or Chief Inspector rank) and is more confrontational, challenging the young person’s behaviour and emphasising the effect of Antisocial Behaviour on the community as a whole.

 
