Portobello/Craigmillar Voluntary Sector Subgroup 
2pm – 4pm Monday 28 June at Portobello Library

Present:  
Laura Plumb (Portobello Citizens’ Advice Bureau – joint chair)
Martin Smith (Worktrack – joint chair)
John Moore (Lothians Community Transport Services)
Midge Lamb (Caring in Craigmillar)
Milind Kolhatkar (EVOC )
Helen Ewing (Volunteer Centre Edinburgh Craigmillar – notes)

Apologies: 
Terri Semple (CAN)
Liz Wilson (CAPRO)
Susan Carr (Craigmillar Neighbourhood Alliance)
Nigel Green (Community Renewal)
Anne Munroe (NEECAG)

Welcomes

The group agreed that Laura should chair the meeting when the group meets in Portobello and Martin should chair in Craigmillar.  
Laura welcomed everyone to the meeting, apologies were noted.  Midge apologised she would have to leave the meeting early.  Laura and Martin thanked Terri for all her hard work and support in her role as chair of the group and wished her all the best in retirement.
Agenda

The group agreed that the meeting should be used to look again at the purpose of having a network of voluntary organisations and consider whether it is still useful for the group to continue to meet up.  The group decided that the follow questions should be addressed:
· What are the group's core purposes? 
· Tackling poverty and inequalities - What happens after Fairer Scotland Fund? 
· How do we make our meetings more engaging and more effective? 
· What are our key asks of the Neighbourhood Partnership - and what would count as success?
Core purposes and successes

The group agreed that the subgroup should continue to meet as it is important to stay in touch, keep an eye on what’s going on and contribute when necessary, e.g.  in consultations.  The group might also be used to secure resources for voluntary sector activity and ensure money is well spent on the voluntary sector in the area.  Milind suggested that the group was important to act as a local project forum or network to share good practice and intelligence.
It was also suggested that the group should in future work more with politicians to argue a case for the retention of voluntary sector services as well as having input into how the success of projects is measured.
The group discussed how to measure the success or otherwise of the subgroup and agreed that as part of the role of the group is culture change with is a difficult thing to measure.
Beyond the Fairer Scotland Fund
The group went on to discuss to content of three papers which Milind distributed.  These were:
· Beyond the Fairer Scotland Fund: The Way Forward for the Council and its Partners; City of Edinburgh Council; 8 June 2010

· Progress Report on Work Plan Special Reports; Edinburgh Partnership Executive; 4 March 2010

· An Edinburgh Approach to Strategic Commissioning; Edinburgh Compact Partnership; 25 March 2010

The group noted that in September 2010, David White from the NHS is due to bring forward papers about the pilot project in Craigmillar.  In that same month we should also find out details of financial allowances from the council.  

Discussion ensued about how success of projects is measured and questions were raised over how the council decides best use of money.  The group also raised concerns that the voluntary sector was not being consulted in the evaluation process and that the SOA was not being used as a framework to inform decisions.
Future meetings
The group decided that in future, agendas will be distributed to the voluntary sector community to help representatives decide whether they want to attend and/or contribute to the subgroup meeting depending on what is on the agenda.

The group agreed that to retain focus and aim of subgroup meetings we should select key themes.  In future the first hour of each meeting will be for business with the second hour for presentations or learning.

Graham Rowan from the Neighbourhood Partnership is named link to the subgroup.  Graham is to attend the subgroup meetings from next meeting

The next Neighbourhood Partnership meeting is on 8th September.  The subgroup should meet approximately 4 weeks before this date.  Milind/Helen will confirm details nearer the time.
Summary
The Portobello and Craigmillar Voluntary Sector Subgroup should be a forum which represents the work of the voluntary sector and is focussed on community benefit.  It is important that the subgroup continues to meet up so that we remain part of the decision making process and can contribute a point of view.  However the group needs to think creatively to improve attendance and ensure the group continues to be productive. 
