City of Edinburgh Council

Leith Neighbourhood Partnership

Children and Families Action Group

Meeting held on Wednesday 6th May at 2pm

Venue: Port of Leith Housing Association Office 

Present: 
Lorraine Duckworth, Andy Harborow, Joyce Gegan, Christine Mackay, Cathy Carstairs, Cathy O’Farrell
Apologies: 
Liz Cregan, Jenny McKenzie, Jane Rough
Minutes:

	1. Minutes of Meeting 
Minutes of meeting held 10th March were approved. 

	ACTION

	2. Matters Arising
Leith Community Plan 

Plan is almost complete. We need to identify some base line measurements in order to identify progress. 

We agreed to include the following measures. 

1. Take up of youth work opportunities.

2. Numbers of youth calls through the JLO system.
Lorraine and Christine will meet to finalise the measures for creating effective support for families. 

	LD/CM

	3. Community Engagement Strategy
a. The last public meeting was fairly poorly attended with a turn out of about 12 people opposed to 30 previously. 

b. The community engagement strategy was put together by a short term working group. Some focus work done with local residents who indicated they suffered from consultation overload. More pressure on service departments and other groups to involve and engage with the community to influence service development. 

c. Community councils are struggling for consistent membership. People attend with particular reference to an issue that they are interested in. 

d. The NP meeting needs to be better organised and have more opportunity for discussion rather than information giving. The committees/action groups need to have a wider community representation.

e. We need a schematic to show how groups fit with the overall NP and put on NP website. Need to be clear about what each group is taking forward. 

f. Advertise NP meetings more widely. Evening News, Leith FM, Leith Gala, etc.

g. We should also look at taking the Partnership out to various community groups. 

h. Need to develop a lay persons guide to the plan with an indication of the overall outcomes written in plain language. 

i. Lorraine to give CM list of Community groups for invitation to meeting after Summer break. 


	LD

CM

LD

LD

LD

LD



	4. Guidance Access Points
GAPs are being proposed by Careers Scotland and CLAN. These would be access points where the public can get access into adult education opportunities, job advice and be sign posted to other service providers. There are about 20 GAPs established already but in buildings such as colleges & Adult Ed. Projects such as Adult Learning Link in Leith Community Centre. 

Cathy asked for the backing of this group to approach the Leith CC Management Committee. This was agreed.

	CC

	Accessing grants to support the Leith Adult Learners Action Plan. 
Cathy asked if there was scope to apply for Neighbourhood Partnership funding to support the actions in the Adult Learners Action Plan. Lorraine advised her to make an application asap. 


	CC

	5. Partner Information
a. Police 
Busy with engagement and diversion projects. Midnight soccer has dropped off a bit but will continue over the summer. 
Mobile football pitches will be used across the area on Fri and Sat. nights. Needs more publicity. 

Cycling project starts next week with 6 very hard to reach young people. 

Ruts Group starting mid June and Fishing for young people with staff on Water of Leith.

b. Port of Leith Housing Association
Close to making application for the continuation of LOSP. Targeting on anti-social hotspots. 

Joyce is moving to a new post in POLHA on 1st June. Christine to use Anne McD as contact. Post to be advertised soon. 

c. CLD
All youth clubs up and running in Leith. Duncan Place and Fort Community Centres. Plan progressing for Summer Programme. 
d. Leith Academy
Summer camp for primary children over July.  

	

	6. AOB

a. It was noted that the YWCA in Lochend is closing in June. There is some discussion going on about how it can be kept as a community facility. There is no other community facility or green space in the area. Lorraine to raise at NP business meeting on Tuesday.
b. Next meeting will be postponed to 26th Aug and Christine will circulate a calendar of dates. Change Steve Paul to Andy Harborow. 
	LD
CM
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