Leith Neighbourhood Partnership

Children and Families Action Group
14 January 2010

Leith Community Centre

	Present
	Ann Macdonald
	Corp Services Director, POLHA

	
	Alison Smith
	HT, Stanwell Nursery

	
	Cathy Carstairs
	Community Programme Manager, Leith Academy

	
	Christine Mackay
	Community Learning and Development Manager, C & F

	
	Soundara Somasundaram
	

	
	
	

	Apologies
	Martina McChrystal
	

	
	Ros Boyd
	


	1.
Note of meeting held on 20 October 2010 approved as accurate


	Action

	a.
Guidance Access Points

Development of these was discussed at the LALN.  Working Links now based in the centre on a Thursday and a GAP could be built on.  Discussion underway about securing the time of a student to take this forward.

CM to attend next meeting.

b.
HMIe 

CM circulated the HMIe report and will circulate the action plan
c.
Employment and training group – no progress

d.
Youth friendly meeting

Good networking opportunities.  Lots of YP and groups but fewer members of the public  than anticipated.   If the purpose was to highlight the range of youth work opportunities available in the area then meeting was good. If it was to bring young people and organisations into contact with the general public then it was less successful.

	CM



	4.
GIRFEC/Integrated  Children’s  Service Plan

The training that was due to take place in early January did not take place.  Another date will be set before end of March.  CM to meet with Early Years Forum. Alison to arrange.

	AS



	5.
Follow up to alcohol meeting

Remit to Youth Managers Group

Ideas from this group included – hold event on neutral territory – 
Leith CC




Out of the Blue

POLHA would help via their – they may have to do a special mailing. Anne will check if families with teenagers can be isolated from the POLHA data base.

Leith Academy would also help in contacting parents/ carers and could also  target specific young people

.

Possible e survey? – Christine to contact Alistair Tibbett Changeworks – Greener Leith

6.
Partner information

a.
Lothian Health

Comm Paediatric  clinic that is held in Leith CTC will now be run by the Sick Kids rather than the Community Child Health team.

b.
Early Years  Forum met on 3 December    Currently rethinking the engagement of parents work following unsuccessful funding bid.
Therapeutic Alliances and Partnership (TAAP)

Counselling and training service now available at Dr Bells – counselling and therapy available to local adults.  Self referrals are welcome and local staff can encourage where appropriate.
Also had input on the parenting framework.
Next meeting 25 February
c.
POLHA

Anne outlined the treason that POLHA is involved in the range of action grouos associated with the Neighbourhood Partnership, in that people often need a range of services to sustain tenancy, therefore POLHA is committed  to developing local services especially young people.
POLHA has managed the YWCA at Lochend on temporary  basis until a long term plan is agreed.  It owns Dr Bells and Pilmeny and also runs the  TOIL project (training opportunities in Leith)  for young people which offers training  mainly around construction but now moving into catering at Out of the Blue. POLHA offices are used for surgeries and classes and can be used in other ways to benefit tenants.

About to build Western Harbour 100 which will re-house  tenants from Fort House  Hopefully will hold a community event to bring new tenants together. CLD could assist with this.
d. Children and Families

The council is currently considering substantial budget savings and has taken a decision to close Fort Primary School at the end of this session. The budget meeting will be held on 11th Feb. Reductions are expected in all aspects of the council budget.

	AM
CM

	7. AOB

a. Alison Smith asked whether Dr Bells pool is to be refurbished and asked if there may be access to a meeting room for the nursery. Christine will find out what the plans are.
	CM

	8. DONM  25th Feb at 10am in Leith Community Centre
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