EVALUATING NEIGHBOURHOOD ENVIRONMENT PROJECTS

HRA & ROADS PROJECT CRITERIA 

Locally managed budgets have been set up to provide greater local accountability over environmental spend and promote community involvement in decision-making.  Each neighbourhood considers environmental project proposals that come from a range of sources, for example, council officers, the community/community representatives and local councillors.

For a project to be taken forward, one of the requirements is that the common area assets (land or property) benefits. The following questions will assist you in selecting appropriate projects.  It will also assist you when being asked to provide any background information required in advance of the discussions with Neighbourhood Partnerships or designated sub-groups.  Please consider the basic points below when forwarding a project to the senior officer for consideration.
1
Is the proposed project on HRA and/or Roads land?

2
Will it markedly improve, add life or value to HRA and/or Roads land or      property?

3
Will the improvement reduce budget pressures?  

4
Can the spend be justified in terms of the lifespan of the project?

5
How many tenants/residents will benefit?

6
Has the project been identified through wider environmental planning work?

7
Will the improvement help reduce complaints about the area?

8
Will the improvement help to tackle problems in a ‘hot spot’/problem area? 

9
Will the improvement help to tackle issues raised during estate walkabouts?

10
Does the improvement support the Council’s clean, green and safe agenda?

11
Will the project complement other improvement work in the area?  
