FORTH NEIGHBOURHOOD PARTNERSHIP
Physical Regeneration Action Group Meeting


11 October 2010
Notes from Special Meeting to discuss the proposed North West Edinburgh Partnership Centre.
Present: Fred Marinello, Granton & District Community Council (Chair); Patricia Brindle Trinity Community Council; George Gordon and Frances Kelly Granton & District Community Council; Alan Howie, Hazel Ferguson and Katie Ward, SfC Housing and Regeneration; Brenda Tonner, Muirhouse Housing Association; Ann Confrey, Pro-Scot; Diana Harries, Places for People; Chris Tonks, CEC City Development; Kate Wimpress, North Edinburgh Arts; Simon Lievesley, SfC 21st Century Homes; Bob Salter, Geddes Consulting/Credential Holdings; Steven Whitton, Lothian NHS; Jim Pattison CEC, Services for Communities.
1. Welcome and introductions

Fred Marinello welcomed everyone to the meeting.
2. Apologies

Gerry Gillies, West Granton HC; Cllr Alan Jackson; Heather McNaughton, Castle Rock Edinvar; 
3. Proposed North West Edinburgh Partnership Centre
At the start of the meeting Patricia Brindle asked if it would be possible for someone to take her on a tour of the area to familiarise her with the developments discussed at PRAG – including the proposed sites for Partnership Centre. Katie will arrange this.
Steven Whitton from NHS Lothian gave an update on the proposed centre.

The development of the centre is aimed at enhancing health services in the local area, where NHS Lothian have identified a need. HUBCO is the development vehicle that the NHS in south-east Scotland will work with to develop these facilities (in other areas as well as North Edinburgh), and SPACE is the private sector developer consortium commissioned (for the next 25 years in a private-public sector partnership) to design and construct the facilities. 
SW and AH are leading discussions with a range of health services, CEC departments – including SFC, Children & Families and Health & Social Care – Police and Telford College, plus voluntary sector services.
The project requires Scottish Government approval as it is worth over £10 million. The funding for HUB projects is provided on the basis that they house a range of services. Several sites are therefore presented as options – 

· the rear of Muirhouse Shopping Centre 
· the existing NELO site 
· ‘split’ site options
The former Craigroyston Community High School site was indicated as an earlier possible location, but is no longer included as this is designated for housing. A possible Waterfront site was also considered but it is now felt that this would not be feasible due to slow down in development and potential for Centre to be isolated in non developed area. The NHS has identified a need to provide services in the Muirhouse area, and this site will extend to and be accessible to Waterfront residents.  
Development of the preferred option and business case is subject to affordability and feasibility studies. Once these parameters have been agreed by NHS and CEC, more detail will be available about the services, size of building(s) and location. Following the determination of affordability the next steps will involve community and other stakeholder consultation. 

A masterplanning exercise for the centre of Muirhouse including the shopping centre will also be taking place but it was recognised that this is a separate exercise from the development of a Business Case for the Partnership Centre.  However, the masterplan will need to be able to reflect the likely scale of the proposed development.
Frances reminded the group that the very early discussions about the centre had focused on the need to provide more health services locally and that this should still be the priority. She would also like to know how the Council and NHS will ensure that the building offers value for money. SW responded that the NHS and CEC would own equity in the development, so that profits are returned to the partners. 
Brenda would like clarity on who identified the location options, and why the shopping centre is the preferred location. She is also concerned that a large building and a high number of parking spaces would be inappropriate in what has been historically developed as a residential area. SW responded that the size of the building has reduced since the early Mill Architects models that the group had seen, as the Early Years facility is no longer part of the brief. AH added that the building should be seen as ‘a building or collection of smaller buildings’. The masterplanning exercise will explore these options alongside SPACE. Parking will be developed through the masterplan, and as part of the Council’s integrated green travel plan. Traffic impact assessments and parking guidelines will inform this work. 

Brenda is also concerned that Muirhouse may not be the best place from which to provide these services, and that there could be an empty building there in 10 years time. AH / SW – The central area currently houses a number of office and health buildings, the new facility will rationalise some of the locations services are provided from, bring jobs and health and other services to the area, and improve the physical environment. 
Anne asked why a Waterfront site had been ruled out particularly as the Council has recently announced funding to try and ‘kick start’ development in the Waterfront and a Partnership Centre based there would complement this approach.

GG raised the question of Muirhouse Medical Group being included in the Partnership Centre as they have recently extended their building at Muirhouse Avenue. CT replied that this was a temporary extension with a short term lease, and did not preclude them being based at the Centre in the longer term. 

Kate would like NEA to be kept informed on development of Business Case and master plan, and involved at appropriate opportunities. AH confirmed that stakeholders in the central area would be part of group / talks at relevant stages. 
Next Steps
Alan suggested that he would be able to provide a draft ‘road map’ by the end of November outlining the next steps in the development of the Centre. Bob suggested that the evaluation process and criteria should also be shared with the group. 
Masterplanners are to be appointed for the central area, and the Council hopes to appoint a team towards the end of 2010 / early 2011. 

Steven and Alan will meet with Health Services, CEC Departments, L&B Police and Telford College in December to achieve commitment about the services which will be provided. After this time, more information about the services the building could house will be available. 
A key stakeholder group will be established to steer the masterplanning of the central area including widening consultation and linking in to the development of the NWEPC.

It was agreed that NWEPC become a standing item on the PRAG agenda. 
4. Date of next meeting

Next meeting to be held in December with a date to be confirmed to maximise feedback on progress with Partnership Centre.
