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7pm, Tuesday 10 November 2009
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Fountainbridge/Craiglockart Ward
Colinton/ Fairmilehead Ward
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Colinton/ Fairmilehead Ward

CEC

Resident, Hailesland Park

Resident, Murrayburn

Ratho & District Community Council
Dumbryden Neighbourhood Council
Oxgangs Central Residents Association
Independent Tenant

Broomhouse Tenants and Residents Association

1. Welcome, Introduction and Apologies

The Chair welcomed the group and Scott Neill read apologies as above.

2. Minutes of Previous Meeting(s)/ Matters Arising

Maud outlined that there were two sets of minutes to check, the first set were | SNto make
the last meeting of the Area Board held on 22/9/09. The second set of amendments
minutes was the result of the special meeting called on 13/10/09 to discuss
and approve the recommendations of the Steering Group.

Minutes of 22/9/09




Amendments:
Page 3
e Suggested description on projects to compliment number code.
e Area of garages identified as land not belonging to Council, but rather
to Manor Estates. Office records have been amended.
Page 4
e Change from Oxgangs to South West Area which had the budget of
£561,000.
¢ Should read City wide TAC

Minutes approved by HMcD and seconded by NT.

Minute of 13/10/09
Amendments:

Page 1
¢ ClIr Paisley at meeting, minute shows apologies submitted.

Page 4
e EFT was present on Area Board to represent tenants on Board itself.

Minutes approved by AD and seconded by HMcD.

3. ‘City wide Tenant Participation —an update?’

Sam Reeves gave a presentation regarding Tenants Participation in relation
to local community planning. Packs were distributed for Board members to
take away and can be used for future topic discussion. The discussion took
in the following areas:

Tenant Participation Strategy

Legislation governing Tenant Participation

Resident Tenant Organisations, Community Council’s and their role
Edinburgh Tenant Federation

SR'’s section can offer information on practical advice and limited funding with
regards new groups starting up. Size of recognised groups can vary from
one street to a large area the size of Wester Hailes. This meets with the
Scottish Governments proposals of making the system less beauricratic.
With regards legal constitutions of groups, this can vary from one single
sheet of paper to in some cases a substantial five page document.

Legislation from 2001 dictates that a landlord must set-up an association with
50 registered tenants. New RTO groups can consist of both Council tenants
and private tenants, as long as they have a constitution, are publicly
accountable and address funding issues.

AP1 - Further information on this area can be found on the
various web links or for a hard copy contact Sam Reeves at
Waverley Court.

SF/SN




4. Landlord Performance & Housing Issues

Debbie Herbertson distributed to the assembled Board copies of the current
Performance/ Report issues recorded through the Housing and Regeneration
Section of the South West Office. The information showed how well the local
office was performing against City wide indicators. The information provided
was substantial and Board Members were to take away and decide in the
coming months what matters they wished regular performance updates on.

AP2 —This was agreed by the Board

General discussion covered the following areas:
¢ Neighbourhood Performance Indicators
¢ Housing Management monthly reporting system
¢ Priority needs- Homelessness presentations
e Priority system:
1. Gold = problems with mobility, current home cannot be
adapted and need for ground floor accommodation
2. Silver = overcrowding, priority needs, rehousing due to
demolition
¢ Rent collection — initiatives to increase collection
e Choice system — basic overview
e Tenant Survey Feedback

A number of topics surrounding the above items were discussed related to
policy, key pods, EBS services, inmate priority and housing issues.

Some Board Members felt they has been given too much detail and focus
would be better on a specific menu of performance that is highlighted regular
such as stair cleaning stats, walkabout reports and how officers dentify
unresolved items. Specifically how officers report feedback into the system
for action.

DH reported that the SW Office is looking to combine all relevant databases
to make co-ordination of effort more efficient.

AP3 — Future topics for presentations:
e EBS Void Process
Choice System
Tenant Inspection Action Plans
Housing performance issues
Walkabout (Covering property care/ bin chutes/
drying greens)

All

DH/ SN

5. Community Feedback — Local Group Reports

HMcD — Nothing to report
AD — Wester Hailes Community Council still to meet




NT — Nothing to report

KS — Nothing to report

MW — Nothing to report

HK — Public meeting went well, Development group creating master
plan, which is now moving towards the consultation process with
residents and local school.

ETF — Holding quiz night in the Minto Hotel on 20/11/09 transport to
and from hotel available.

6. Date of Next Meeting

The next meeting will be held on:
15" December — Fairmilehead Parish Church — 7pm




