City Centre Neighbourhood Partnership

Business Group

Thursday 10 September, 2009 

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat (JM) – Chair

Derek Huckle (DH) (Federation of Small Businesses)

Alan Dean (AD) (Services for Communities)

Graham Russell (GR) (West End Traders)

Steve Driscoll (SD) (Services for Communities)

Claire Ironside (CI) (Services for Communities)
Mike Gallagher (MG) (Essential Edinburgh)

Damian McAfee (DM) (City Development)

Andrew McBride (AM) (City Development)

Lindsey Sibbald (LS) (City Development)

Apologies

Ken Crump (West Port Area Business Group)

Lisa Lempsink (Federation of Small Businesses)

Mike Penny (Services for Communities)

Brian Sharkie (City Development)

1. Welcome and Apologies

See above

2. Minutes of Meeting 30th July 2009 

Accepted as true record.

3.   Matters Arising

CI reported that the tender to procure scooters for the city centre Environmental Wardens was currently on hold but that discussions were ongoing to look at options for sourcing alternative supplier. She confirmed that there was still a determination to see the wardens get around the area quickly to improve on efficiency. The group were informed that the City Centre Team had additional wardens in place for a temporary period over the summer months in order to cope with the extra demands on the area during this time and that a significant increase in the amount of litter fines had been handed out recently. 

DM suggested that it would be worthwhile looking at linking in with the Bike Club proposals, a scheme similar to the City Car Club, currently in the early stages of discussion. He pointed out that the proposals were still aspirational at this stage as there are a significant number of financial and technical hurdles to overcome.
Group discussed parking occupancy figures for the city centre and agreed that obtaining accurate figures was essential.

LS to speak with colleagues in Transport and Economic Development to try to clarify accuracy of CEC monitoring methodology and any other issues that may cause discrepancy in figures   
CI provided group with most recent CIMS figure for the city centre (67) and pointed out that this was the highest ever achieved in the area. 
GR and MG highlighted that they would like to receive continued regular updates on the industrial action affecting waste collection in the city as this was particularly important for the city centre. MG pointed out that it would be a useful opportunity to let people know that CEC is coping well in the face of continued action. 

CI to feedback request for regular update

LS commented on the positive effect of the artwork on the shelters in Princes Street Gardens.

CI to check on origins of artwork to determine whether it could link in with any other of the group’s aims  
4.
Appearance Strategy
CI provided update on Appearance Strategy progress:
· Area at West End nearing completion with the lamp-posts being repainted and hanging baskets due to be installed .CI/LS to discuss the possibility of additional funding availability.
· City centre locations where ‘smart bins’ can be installed to ensure maximum benefit currently being explored. CI/MG to link in to look at options in the George Street/Rose Street/Picardy Place areas.
· Meeting has taken place with the Thistle Street traders and whilst the street is significantly cleaner it is acknowledged that the footways are in need of repair and, given the embargo on non-essential road works in the city centre while the tram project is ongoing, this can’t be carried out at this stage. 

MG requested copy of programme plan for the Appearance Matters work and CI sought suggestions from him for any areas within the BID area that he thought may benefit from improvement works. JM suggested MG speak with the New Town community council to link in with them to come up with some suggestions as this would be a useful opportunity for engagement. 

Group discussed the newly installed planters in Rose Street. MG raised issues with the visual quality of the plants used and highlighted that the planters had been subject to some vandalism. DM raised the issue of street clutter and the need to rationalise what was placed onto our public realm. He highlighted that consultation was currently taking place on the Draft City Public Realm Strategy.

AD to provide link to public realm consultation.         

5.   Empty Shops
JM congratulated Essential Edinburgh for the poetry display work on the empty building at 1 George Street. It was agreed the visual display was impressive and a good example of the use of an empty building.

Group discussed the form and function of the retail experience at Shandwick Place. Opinions differed as to the nature of what the area offered and what people used it for, convenience shopping or a quality shopping destination point. GR suggested that increased pavement width would be beneficial and an opportunity to improve the public realm adjacent to the tram line in the area was to be had.  JM reminded group that the living city centre required a balance of purely functional shopping streets alongside quality retail areas.
GR commented that the fly-posting in the city centre during the festival was more controlled than ever before and looked tidier and much improved. CI/GR raised the potential to explore options for dressing empty shops with a poster company. 

MG pointed out that Essential Edinburgh had removed posters from the fencing at St Andrews Square as they hadn’t been approached for permission. He highlighted the view that they detracted from the visual amenity offered by the gardens yet pointed out that Essential Edinburgh were always open to negotiation but any proposal would have to be sensitive to the needs of the garden. JM concluded that the fly-posting project certainly worked in principle but perhaps just needed to be refined in future.                      
6. Town Centre Regeneration Fund 

AD provided update on progress of the Tollcross bid for Town Centre Regeneration Funding:
· Initial bid submitted for £1.1m in June had been unsuccessful

· CEC thought bid to be a strong one

· Bid for £440,000 resubmitted in August with the smaller amount realistically reflecting the amount that could be spent within the tight timescales of the project.

· Bid consists of elements of public realm, pedestrian, and shop front improvements.

· Second tranche bid results due to be announced near the end of October

· Remaining second tranche funding almost certain to be significantly over-subscribed

AD to provide update at next meeting 

7.  Initial Feedback from ‘Your City Centre, Your Views 2009’ 

CI provided update on initial results from CCNP stakeholder engagement process during April, May, and June:
· Survey methods were mixture of face to face interviews and electronic surveys

· Over one thousand responses from mix of city centre stakeholders

· From face to face interviews around 39% were residents
· Visual amenity, traffic issues, cleanliness, improved retail all figure significantly
· Next stage is to segment the information received in order to analyse and report effectively

CI to update at next meeting
8.  AOCB                

CI informed group of ongoing discussions looking at the option to have a dedicated graffiti squad for the area. She pointed out that following the removal of major amounts of graffiti in the city centre, the area had been targeted again recently and significant damage had been done. MG suggested the creation of a graffiti forum that could bring in a number of partners organisations such as Historic Scotland. JM suggested that the topic of graffiti would be a good one to have a larger discussion about at the next NP meeting. 

JM to raise at the next NP Business meeting in October.

MG highlighted that the temporary shoppers parking area at the bottom of the Mound was being abused by people parking there all day. In addition, the disabled bays were also being misused. AM confirmed that the area was subject to a TTRO which removed restrictions on parking in the area and he informed group that the TTRO was due to finish during the week commencing 29th November. 

AM to double check on disabled bay regulations
GR informed group that the mock tram was scheduled to be located adjacent to the Fraser’s department store at the West End and at Coates Crescent. 

GR informed group that the West End Traders would like to make a special request for overnight business waste collection to for the area as it was viewed that this would make a considerable positive difference to the area. 

GR requested that the lighting issue in William Street be progressed.

CI to pursue 
9.  Date of Next Meeting

Thursday 12th November 2009 at 10.00am, City Centre Neighbourhood Office, 1 Cockburn Street. 

