City Centre Neighbourhood Partnership

Business Group

Thursday 12 November, 2009 

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat (JM) – Chair

Lisa Lempsink (LL) (Federation of Small Businesses)

Alan Dean (AD) (Services for Communities)

Graham Russell (GR) (West End Traders)

Steve Driscoll (SD) (Services for Communities)

Claire Ironside (CI) (Services for Communities)

Damian McAfee (DM) (City Development)

Brian Sharkie (BS) (City Development)

Lindsey Sibbald (LS) (City Development)

Graeme Paget (GP) (Services for Communities)

1. Welcome and Apologies

See above

2. Minutes of Meeting 10th September 2009 

Accepted as true record.

3.   Matters Arising

SD reported that the tender to procure scooters for the city centre Environmental Wardens had ceased as the supply company had gone into administration and alternative electric scooters were not adequate for the purpose required. He reported that the Environmental Wardens had been offered the use of Lothian and Borders Police bicycles along with training. This was currently being explored as a viable alternative and the initial emphasis for the wardens would be focussed in the New Town and the need to monitor early morning presentations. 

JM thought that this would be highly beneficial in providing wardens with a much higher visibility. 
Group had general discussion on city centre parking statistics and on appropriate signage to car parking areas. 

CI reported that the city centre team CIMS (Cleanliness Index Monitoring) scores had remained at a healthy 67 points. Group members discussed the cleanliness measuring methodology and CI informed group that a number of City Centre Team staff were being trained to carry out CIMS scoring for the area. She pointed out that the aim was to measure the cleanliness of every street in the area in order to gain as accurate a picture as possible as opposed to the current position where a selection of random street readings are taken quarterly. The city centre would, it was explained, be segmented into different areas and routes and each monitored in order to identify any issues and trends.   
SD informed group that current smoking legislation is being examined to clarify the responsibilities required by pubs and clubs. The team are looking at providing ‘smart bins’ to a number of licensed premises to encourage an ethos of self enforcement and civic responsibility. He pointed out that this would highlight the partnership approach to be adopted as opposed to simply concentrating on the lack of financial  resource issues. There was agreement that the approach was a sound one and it was also highlighted that CEC has a responsibility to get its own house in order as well with smoking outside Waverley Court, in particular, raised as an issue.                   

4.
Appearance Matters
CI provided update on the progress of the Appearance Matters project:

· Hanging baskets now installed at the West End. 
· City centre locations where ‘smart bins’ can be installed ongoing with areas adjacent to specific pub/clubs being looked at. The pubs and clubs would be responsible for encouraging patrons and staff to use them and for their emptying.
· Additional planter locations being explored

JM believed that working in partnership with the Unight group of clubs would be a useful move. 
CI explained that the intention was to embed Appearance Matters into mainstream City Centre Team thought processes and that the team held a meeting the previous day to focus on this issue. SD highlighted the benefits of the partnership approach in relation to the graffiti removal work done in Rose Street where reoccurrence of graffiti should decrease if vigilance was displayed by CEC and Essential Edinburgh.      

5.   Graffiti Removal Training
SD informed group that the City Centre Team had a number of graffiti kits and the intention will be to distribute to relevant businesses and other stakeholders in the area so that people themselves could remove graffiti that appears on their premises. Training would have to be given to show how to use the kits and to be fully aware of health and safety issues. SD aware of the need to be careful in World Heritage site about the use of certain cleaning materials on certain surfaces. He pointed out that this was part of a team approach to the graffiti issue and was based on numerous discussions that had taken place with the available budget firmly in mind. 
Group discussed larger strategic approach to tackling the problem of graffiti in the city centre and a range of options were suggested. These included:

· Producing an effective communications approach that emphasised that negative implications of indiscriminate graffiti

· Publicising the city centre approach to tackling graffiti

· Carry out training with groups of traders in specific areas. SD highlighted that partnership work was ongoing with the North Neighbourhood with Leith Walk being the focus .GR suggested that the West End Traders would also be a good pilot.   

· Exploring diversionary activities for youngsters. JM highlighted the benefits of the project at the Scotland Street tunnels
JM requested an update at the next Neighbourhood Partnership meeting on the 10th December. (SD to inform Mike Penny)          
6. Window Vinyls
SD/AD provided update on proposals to pilot a window dressing initiative in the West End. This would involve identifying vacant retail and business premises in the area, cleaning then up installing window vinyls in order to improve the immediate area and try to minimise the negative impact on local businesses and residents that vacant shopfronts can have. This would be partnership work involving the City Centre Team, TIE, Economic Development, and City Centre Posters.             

7.  Town Centre Regeneration Fund (TCRF)
AD informed group that the evaluation process for the second tranche of TCRF bids, including Tollcross, had been carried out and was now with Scottish Ministers to make the final decisions. This was expected to take place in the next week.

AD to update at next meeting (*post meeting note – none of the Council bids in the second round were successful).      
8.  A-boards                

LL distributed letter on behalf of the FSB regarding A-boards. The letter requested that no further measures were taken to prohibit A-boards but that existing powers of enforcement were adequate. 

GP informed group that the Roads (Scotland) Act allows the Council to tolerate and accommodate advertising boards on public footways. He pointed out that the Roads Team like to support local businesses and maintain good relationships as they deal with them on a daily basis. He explained that A-boards in the city centre were much more of a problem than in other areas of the city because of the high footfall density and street cleaning issues. The narrow width of some pavements in the area also caused significant health and safety concerns with pedestrians having to walk onto the road to avoid boards. GP distributed a series of photographs illustrating large amounts of A-boards on the city centre streets and, using the evidence, highlighted the impact that these had in restricting pedestrian movement and cluttering up the area’s pavements. GP highlighted that a number of other local authorities throughout the UK had imposed blanket bans on this type of advertising.

GR pointed out that he understood the FSB were against a blanket ban but suggested exploring alternative options. Group members discussed a range of potential alternative approaches including:

· Removable external signage for businesses
· Multiple business signs at strategic locations
BS suggested carrying out a pilot project in a specific street in partnership with local business. This would involve an initial audit taking place and the removing of CEC street clutter at the same time. 

JM requested DM to clarify what would be acceptable to Planning and suggested that someone from the department could design some form a pointer board or pointer sign. She suggested different designs for the Old and New Towns. 
SD pointed out that the initiative would have to be co-ordinated with the official fly-posting sites to avoid any conflict. 

GP suggested that the Royal Mile would be a good area to pilot any initiative. He highlighted that the limited resources available to the Roads Team would mean that self enforcement by local businesses was necessary in the short term to control the proliferation of the boards. JM suggested pilots in both the Old and New Towns (Royal Mile and William Street and Stafford Street).       
Group members agreed that change was required and that working with local business to find a solution would form an integral part of this. Actions agreed included:

· Taking forward a pilot project in conjunction with EWHT

· Comments required from Planning on A-boards hanging from buildings

· Comments required from Planning on multiple business advertising

· Involving the main partners who would be City Centre Neighbourhood Team, EWHT, Planning, Economic Development, local business
It was agreed to set up a working group to work on joint solution to problem. GP and SD offered to participate in new group. 
JM to send email invite to take part on group

AD to organise

It was agreed to get a communication out to selected traders associations setting out the context and the proposals. This would make clear the nature of the problem, the evidence, the proposals and the benefits of change. Agreement was also reached that it should be stressed that this is not an anti-business move; instead it is designed to lead to improved streetscape which, in turn, enhances the shopping experience.    
AD/SD to compose communication and distribute   
9.  AOCB

GR informed group that design group had been set up in William Street to look at improving the street lighting there. He also suggested that it was time that the location and provision of Christmas lighting was re-examined to identify any new areas that might benefit. SD highlighted the extremely pressured budget position the Council was in and urged the exercise of caution.       
  10.  Date of Next Meeting

Thursday 14th January 2010 at 10.00am, City Centre Neighbourhood Office, 1 Cockburn Street. 

