City Centre Neighbourhood Partnership

Business Group

Tuesday 16 June, 2009 

City Centre Team Neighbourhood Office

1 Cockburn Street

Minute of Meeting

Present

Cllr Joanna Mowat (JM) – Chair

Claire Ironside (CI) (Services for Communities)

Damian MacAfee (DM) (City Development)

Lindsey Sibbald (LS) (City Development)

Derek Huckle (DH) (Federation of Small Businesses)

Lisa Lempsink (LL) (Federation of Small Businesses)

Mike Penny (MP) (Services for Communities)

Alan Dean (AD) (Services for Communities)

Graham Russell (GR) (West End Traders)

Apologies

Brian Sharkie (City Development)

Steve Driscoll (Services for Communities)

Dave Sinclair (Services for Communities)

Ken Crump (West Port Area Business Group)

1. Welcome and Apologies

See above

2. Minutes of Meeting 12 May 2009 

Accepted as true record.

3. Matters Arising

JM enquired as to the progress of obtaining scooters for the city centre Environmental Wardens to use in order to allow them to get around the city centre more quickly.  MP informed group that he was still awaiting final details on the procurement process from Fleet Services and would report back at next meeting.   

Parking -GR informed group that recent figures from NCP indicated that city centre car parks continued to be underused but was aware that the general public perception was otherwise. Group discussed the commonly held perception that parking was a significant problem in the area. GR pointed out that NCP were looking at promotions such as a ‘Golden Ticket’ to encourage use of their facilities. Group members agreed that it was economically beneficial to get car owners into the city centre to shop as evidence indicates that bus passengers do not purchase as many items, particularly larger ones, as those travelling to the city centre by car. 

MP understood that, following his attendance at a tram works meeting, there was an intention to produce a parking map for the area. There was broad agreement on the need to both promote the availability of parking in the area and get the clear ‘open for business’ message across. LS highlighted that, arising from discussions following farmer’s markets at Johnstone Terrace, she was aware that a number of people had issues with the expense and minimum timing restrictions faced by car users attending. GR pointed out that Marshall Poulton was currently leading discussion for CEC with NCP and believed that it would be beneficial to invite him to the next group meeting. JM agreed that it would be useful to all concerned if CEC worked in conjunction with NCP on coming up with an acceptable pricing structure. 

JM will write to Marshall Poulton regarding attendance at group.
GR will provide contact details for the Director of NCP. 
Empty shops – MP informed group that options regarding how best to use empty retail premises were ongoing but had not really progressed since the last meeting. He highlighted that one of the options being considered was, in conjunction with a city centre advertising company, to locate posters inside empty premises to improve the visual amenity and provide information at the same time. As part of any potential agreement, the advertising company would, thereafter, be responsible for cleaning and maintaining the site. GR suggested that this option might be fairly straightforward to arrange through the appropriate letting agents. He pointed out that posters were in place in the vacant shops on Multrees Walk as this had been carried out by Essential Edinburgh. LS pointed out that a meeting was scheduled to take place on Friday 19th June regarding future options for Shandwick Place and the West End and further options would be discussed there. She also highlighted examples from other retail centres where art students’ work had been place in the windows of vacant retail premises. DH agreed that this was something he would be keen to see. DM pointed out that there would be insurance costs involved this option and also that action would have to be taken quickly as the degree shows were under way. Group agreed to investigate this option. CI suggested that ‘Appearance Matters’ money, within reason, could possibly be used to assist in the implementation. 
LS to contact Edinburgh College of Art 
LS to contact Jonathon Guthrie to get information on associated insurance costs                                
4.
Appearance Strategy
CI provided group with progress update for Appearance Matters. The main points were:

· Work at Johnstone Terrace was almost finished but had experienced delays as a result of hard landscaping issues

· Work was due to commence at Abbeyhill around the railway bridge at Abbeymount
· Work was due to commence in the West End Village in 3 weeks time. 
· A blitz on cigarette litter adjacent to properties via the use of litter control orders was due to commence and this would be targeting both front and rear exits and entrances
· A welcome pack was being produced for local traders and this would be available for them in the form of a memory stick. LS pointed out that this type of information already exists and she would send to Claire

· A questionnaire on waste collection improvements was currently being produced

· CCNT staff will be trained on CIMS monitoring methodology to help get more accurate picture of the areas requiring more work and in monitoring those where work has already been completed

· More city centre graffiti removal work is scheduled to take place

· A paper is currently being produced regarding waste proposals for the city centre       

Group discussed the recent article on seagull proof bags that had appeared in the Evening News. MP confirmed that this was just one of the options being examined to help resolve one of the issues in the area. He highlighted that the early presentation of waste was a significant problem in the area and that it was also possible to speak to the specific residents involved in order to resolve in the first instance. In addition, he pointed out that night-time collections could solve a large part of this issue. MP suggested that underground containers were another option that might be considered but stressed that, although there may be substantial revenue savings in future from this, the initial implementation costs would be expensive. He stated that the containerisation debate had been resurrected more recently. CI agreed and informed group that discussions would be taking place with all local stakeholders as she believed that the issues and the debate around containerisation had moved on considerably from the first time around. Group then briefly discussed options for making waste containers more visually attractive via the use of bin covers.  

5.   Town Centre Regeneration Fund
DM informed group that the Council had submitted a bid to the Scottish Government for Town Centre Regeneration Funding for Tollcross and Portobello. Further bids for remaining centres would be submitted in the second bidding tranch in August. AD highlighted that the Tollcross bid was the relevant one for the city centre and that he understood it was the most advanced of the bids submitted as a result of work done via the Tollcross Working Group involving the Council and local traders and residents. GR raised shopfront improvements as significant in part of regeneration projects and indicated that leaflets on this were in the process of being delivered to Leith Walk traders. He indicated that around 17% of shops on Leith Walk were currently closed. DM stated that Alice McGlone was in the process of getting consultants on board in order to provide costings for this type of work. AD pointed out that 75% grants to interested traders had been included in the costings of the Tollcross bid. GR suggested that 75% grants may not be a sufficient enough incentive for businesses to participate. DM suggested that it would be useful to carry out a town centres audit in conjunction with neighbourhood partnerships.           
6. Feedback from Your City Centre, Your Views 2009 

CI summarised some of the statistics arising from the consultation events held over the period from the end of April to early June. A target figure of 600 had been set for the return of completed surveys. Around 150 visitors had attended the open day at the Assembly Rooms and the additional satellite events had proven very successful. The farmers’ market and the central library, in particular, had been very useful in gathering people’s views. 140 survey responses had been captures at the farmers’ market. The electronic survey sent to workplaces had also provided a significant number of responses. She pointed out that the early figures were suggesting that the target rate had been exceeded and that around 1000 people had responded. The intention was now to review and analyse the findings and produce a paper over the summer.         
7.  Empty Shops
Issue covered as part of item 3.

8.  AOCB

JM informed group that she had received 200 copies of the city centre   bus map from TIE which she would send over to both Cockburn Street and Waverley Court. LS believed that the ‘Essentials’ should be distributing these to people using the city centre. 

JM will raise issue with Tom Campbell.

GR informed group of Transport 2030 meeting and discussion regarding the information approach taken followed. There was agreement that the approach needed to be re-examined as it did not seem to be as effective as it had been at the earlier stages of the project. 

MP to raise this at next meeting. 

The group thought it important that Environmental Wardens, Parking Attendants and cleaning staff all had a role to play in the information process and not just the Essentials as the BID employees represented a very small percentage overall of the amount of people working in the area. It was important to communicate that the city centre is open for business, parking is available, and that the tram works cover only a limited part of the area. 

MP informed group that a lot of work had gone into Edinburgh in Bloom and the initial assessment was due to take place in the coming week. 

MP confirmed that it was the intention to replace the planting that had been removed from the roundabout at the base of Broughton Street.

GR pointed out that he believed the street lighting in William Street wasn’t particularly effective, particularly in winter. CI stated that work was ongoing in the area.                             
9.  Date of Next Meeting

Thursday 30th July 2009 at 10.00am, City Centre Neighbourhood Office, 1 Cockburn Street, 

