City Centre Neighbourhood Partnership

Cleaner, Greener Group (CGG)

City Centre Neighbourhood Team Office

1 Cockburn Street

Minute of Meeting

Date and Time:
Wednesday 13 May 2009, 6.00pm  

Present: 
Dave Sinclair (DS) – CEC, Environment Manager


Alan Dean (AD) – CEC, Neighbourhood Team

                       Judy Conn (JC) – New Town &Broughton CC

                       Cllr David Beckett (DB) - Councillor

                       Carol Duncan (CD) – CEC Neighbourhood Team

                       Janine Fawns (JF) – CEC, Neighbourhood Team  

Apologies:
Mark Stolarek -  Lister Housing Association

                        Milind Kolhatkar – EVOC

                        Anne Casson – New Town & Broughton CC

	Item
	Action

	1. Welcome and Apologies

Apologies noted above

2. Minutes of previous meeting – 18 March 2009

Minute accepted as true record.
AD updated on area clean up proposals. He confirmed that this was scheduled to take place on Tuesday 26 May and would focus on areas in the New and Old Town parts of the Partnership boundary. The areas to be targeted are located in the area around Calton Hill and take in Jacobs Ladder, Saltire Steps, Calton Road, Regent Terrace, Royal Mile, Greyfriars Kirk, and Abbeymount. Around 40 Council staff will be involved and they will be joined by New Town and Broughton Community Council members and local councillors. Those attending will be split into four groups to ensure wide coverage. 
*AD will provide summary of event at next meeting
DS informed group that a recycling node trial would be taking place in Castle Street and Princes Street to ascertain the quality of recycling material being deposited.

*DB to pass Oxgangs community flat information to reps on the Safe and Healthy Group.

AD updated group on funding bid being submitted for public realm improvements in Tollcross as part of the Scottish Government’s Town Centre Regeneration Scheme. He highlighted that the City Centre Neighbourhood Partnership along with South Central Neighbourhood Partnership had allocated some capital funding to carry out initial improvement work and that Economic Development were in the process of submitting a bid for around £1.13m and this would allow more significant redevelopment to take place to improve the area. He pointed out that the Tollcross Working Group he was involved in had been working on a number of linked improvement activities for some time and it was hoped that this would assist in making a more robust bid. 

*AD to report back to group on bid progress at next meeting.

DS provided brief summary on the City Centre Team capital funding position. He confirmed that around £200k was available for capital improvement works and £100k had been allocated to progress the refurbishment of the Scotsman Steps. Edinburgh World Heritage Trust were also contributing around £100k to the project.

*DS to provide summary funding document at next meeting

DS provided update on them development of options for waste collection in the city centre. In the short term, night time collections, 7 nights per week were continuing. In the city centre periphery areas, a rota system is in operation whereby overnight collections are carried out 2 nights per week. It is envisaged that street cleaning staff will be out 24 hours a day in order to pick up on any cleaning issues that arise following the main waste collection. DS confirmed that residents and businesses will have plenty of notice in advance of any rollout of this set of proposals. He also indicated that expanding containerisation in the city centre was also an option. 
*DS to provide update at next meeting

DB requested funding clarification on the capital budget for city centre Roads Services. DS stated that, as a result of the Princes Street diversion, the city centre budget had been reallocated as non emergency road works can’t be carried out during this phase. He confirmed that there would be no reduction in the amount of money spent on roads in the area as this would be carried out once the trams project had been completed. 

*DS to provide clarification on roads budget at next meeting                   
3. Neighbourhood Environmental Proposals 2009 
CD informed group of series of environmental improvement works in the Old Town and sought approval for the draft programme. She pointed out that the areas had been identified through consultation with local residents and included in programme. The funds required to carry out the work would come via a number of different source including the Neighbourhood Investment Programme and the Appearance Strategy. The areas identified for improvement were: 

· Abbeyhill

· Barony Street
· Browns Close

· Chessels Court

· Coinyie House Close

· Heriot Bridge

· Robertson Close

The group expressed general support for the projects

4. Appearance Strategy Update
JF provided update on progress of Appearance Strategy (now called ‘Appearance Matters’). 
· Hard landscaping works were ongoing at Johnstone Terrace

· Hard landscaping works due to take place at Abbeyhill (the railway bridge improvements are scheduled to take place at a later date)

· Improvement work scheduled to take place in the West End Village area (including William Street and Stafford Street)

· Introduction of dedicated graffiti squad being explored

· Rolling out the ‘smart bins’ of the type installed in Market Street currently being examined

· Delivery of the ‘mini-bins’ has taken place and they are due to be installed soon    

She confirmed that Claire Ironside would be carrying out a presentation to the full Neighbourhood Partnership on the 21 May.

DB enquired about the status of Thistle Street with regards to possible work via Appearance Matters being carried out. He was aware that there were issues with the state of the pavements in the area. JF confirmed that discussions had taken place with Thistle Street traders and she was aware of some of the issues there and stated that some work had been carried out. DS highlighted that Thistle Street is due for capital improvement works but this is currently on hold as a result of the diversion works. The situation was similar with regards to Rose Street as, again, capital improvement works were intended but would be done at a later stage. 
5.  Area Clean Ups
Item already covered in 2. Minutes of Previous Meeting  
6. Consultation and Engagement Events
AD provided details of consultation and engagement events scheduled to be carried out by the City Centre Neighbourhood Partnership during the months of May and June. He pointed out that there were more events scheduled to take place this year and were greater in scope to ensure that a wider range of stakeholders were reached. The consultation this year would take different forms including face to face surveys, discussion groups, walkabouts, attendance at high footfall city centre locations, and electronic surveys. 

DB to send details of further sheltered housing locations in the city centre

AD to circulate event list with minutes           

7. AOCB

JC enquired as to the arrangements with regards to the new city centre environmental wardens and how best to contact the night time team. CD pointed out that Steve Driscoll and Chris Smith would have all the relevant information. 

CD to pass Chris’ details to JC      

DB enquired as to the current position regarding the city centre toilet strategy. DS pointed out that there was a public convenience team and that he would contact Pippa Milne to clarify the current progress of the strategy.

DS informed group that the most up to date CIM score for the city centre was 64. This was just below target and it was, he believed, not a particularly accurate reflection of the whole area. He was, though, determined to get the scores higher and new measures are being put in place including:

· Replicating specific dedicated teams for all areas of the city centre

· Purchasing new equipment 

· Resolving both trade and domestic waste issues through different ways of working

· Producing an operational plan once the budget is finalised

· Training up own neighbourhood staff to carry out CIM inspections so the scores can be tracked

· Possibly devolving waste collection to neighbourhood teams

8. Date of Next Meeting  

Wednesday 8 July, 6.00pm, SNP Group Room, City Chambers. 
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