City Centre Neighbourhood Partnership (CCNP)

Community Plan Development Group (CPD)

Thursday 9th July 2009 

City Chambers, 6.00pm 

Minute of Meeting

Present

Cllr Charles Dundas – Chair

Alan Dean (Services for Communities)

John Knight (New Town and Broughton Community Council)

Lisa Lempsink (Federation of Small Businesses – FSB)

Anne McMunn (CM Porter Novelli)

Gordon Wyllie (West End Community Council)

Sylvia Taylor (DunedinCanmore Housing Association)

1. Welcome and Apologies

Milind Kolhatkar (EVOC)

Nancy Somerville (CLD)

AD informed group that John Stewart has stood down as secretary of the Old Town Community Council and wouldn’t be attending meetings for the foreseeable future. LL also pointed out that Derek Huckle was scaling back on his activities with the FSB and she would be attending a number of meetings instead. The group thanked John and Derek for their work with them.         

2.   Minutes of Meeting – 14 April 2009 

Minute accepted as true record

3.   Matters Arising                  

None
AD to circulate AM’s paper on making the best use of social media and include on next agenda.  

4.   2009 consultation programme update – Event Evaluation
AD provided an update on the 2009 consultation programme. He pointed out that around 20 different events had taken place from late April until early June and early evaluation carried out had highlighted that a number were very effective in capturing the views of significant numbers of city centre stakeholders. The intention had been to reach 600 people which would have been an incremental increase on the previous year but the different consultation methods used had meant that this target had been exceeded; indications are that over 1000 people had provided their views. In quantitative terms, the Farmers Market and Central Library were extremely successful in reaching a large number of people in a relatively short period of time.  Although valuable in a number of different ways, the Assembly Rooms event, in purely quantitative terms (i.e. members of the public attending and completing surveys) wasn’t as successful as others. In summary, the evidence would appear to indicate that it is more productive to go out to people and events in order to capture a wider range of views and opinions.  
AD to produce evaluation of each event carried out and include recommendation whether to repeat

AD pointed out that he was keen on identifying suitable events and meetings that could be programmed in for the next 12 months and asked group members for suggestions. He indicated that NP staff would be happy to attend Community Council meetings on invite if there were specific items to discuss. He also put forward a suggestion to group members that an event specifically to encourage networking and information sharing between organisations to encourage a partnership approach might be useful. CD was keen that networking shouldn’t replace viewfinding and AM suggested that a joint event with an organisation such as the Chamber of Commerce may be a beneficial option. GW agreed as tourism, keeping the city beautiful and easing traffic movement were large issues for the Partnership and the Council.          
Group members to provide suggestions for relevant events. 
AD to raise joint conference type event with CCNP Business Group 

ST warned against the dangers of over consultation, JK agreed and highlighted that some Community Council members were suffering from consultation fatigue given the amount of requests they currently receive. He provided recent examples of the Open Space and Housing Standards consultation requests and pointed out that it was a matter of some frustration that a significant amount of time can be put into providing a response but that, in many cases, no feedback on the response is ever provided.      

5.   Consultation results – Communication and Reporting
AD informed group that the consultation results and information from the surveys continued to be collated and that it was taking longer than expected because of the large amount of information collected (over 1000 completed surveys). He distributed draft electronic survey results collected from Council workers in the city centre to group members for information and highlighted that they had been targeted as a result of the Council being one of the biggest employers in the area whose staff had significant experience in a wide range of fields. He asked the group how, once the information had been evaluated, they would like to see the results communicated and reported. The following reporting methods were agreed to be followed up:
· A main presentation to the Neighbourhood Partnership
· A summary to the Community Councils

· A digest of the results to go into the city centre edition of the Council’s Outlook newspaper

· The results to be publicised on the Partnership website

· The results to be sent to all those on the City Centre NP database
· Feedback information highlighting what actions would be carried out as a direct result of the views gathered, something along the lines of a ‘You said, We did’ session     

Once the results of the consultation had been fully evaluated, the Partnership’s Action Plan document could be revisited in order to include any revisions if required.   

     6.   Performance Monitoring
AD informed group of the Neighbourhood Partnership performance monitoring proposals currently being progressed by colleagues based centrally at Waverley Court. The primary objective is to develop an outcome based approach that each Partnership will be measured against to provide some indication of how each is delivering against the outcomes identified in the community plans. Draft copies of the performance monitoring document were circulated for information and AD invited comment from group on any critiques, weaknesses, gaps or benefits. AD agreed to circulate electronically and group members agreed that everyone should be kept in the loop when providing any comments.
AD to email copies of draft performance document to group              

7.   Neighbourhood Partnership Conference
AD informed group of the NP Conference plans for September and invited input on what members thought that the main objectives of such an event should be. CD suggested the conference should have a title along the lines of 'Getting the best out of your Partnership' (this could be the theme of the whole day) and thought it would provide an opportunity to spread examples of best practice and, at the same time, accentuate the positive. Group members also thought it would it would really benefit from having an expert and independent chair. AD pointed out that he understood an independent speaker was one of the things under consideration.               
8.  AOCB
AD highlighted that it was intended the Partnerships produce an annual report but that the timescale for producing this was still unknown at this stage. Group were asked to consider what information they would like to see contained in it and how would they like to see it communicated. CD thought it should be of a similar format and content to that of the Community Plan Executive Summary that was produced earlier in the year.              
AD distributed NP Review Report that had been approved by the Policy and Strategy Committee on 9th June. He requested group members read the document and feed comments regarding the future frequency, type and schedule of meetings into Business Meeting that Claire Ironside was in the process of arranging. He stressed to group that it was important that this meeting was held soon so as to finalise the Partnership arrangements for the next series of meetings.   
AD pointed out that the Neighbourhood Partnership website had added some new features including a calendar function. This could be used to publicise local events of various types. AD requested West End and New Town and Broughton Community Council meeting dates from JK and GW as they could be advertised on the site.
JK/GW to forward CC meeting dates to AD   

9. Date of Next Meeting 

    Tuesday 8th September 2009 at 6.00pm in the City Chambers.    

