Youth Group Meeting
Thursday 1st October 2009
1 Cockburn Street

Minute of Meeting

Present

Cllr David Beckett (Chair)
Claire Ironside (Services for Communities)

Lacy Napier (Services for Communities)
Andrew Aldous (Services for Communities)

Michelle Pandit (Services for Communities)

Chris Smith (Services for Communities)

Carla Ellis, Crew 2000

Ross Munro (Streetwork)

Anne MCCulloch, Children and Families

Ian Boardman, Lothian Associations of Youth Clubs
Steven McGill, Lothian and Borders Police 

Lyall Downie, Lothian and Borders Police

Keith Jamieson, British Transport Police

Stuart Cowan, British Transport Police

Apologies
Simon Porteous (Services for Communities)

Anne Jepson, Allotments
Chris Macefield, Allotments

1. Welcome and Apologies
Cllr David Beckett welcomed everyone to the meeting of the City Centre Youth Forum. 
2. Minutes of Meeting – 16th July 09
       Minutes were accepted as an accurate record of the meeting. 
3. Matters Arising

Young Scot, IB explained that he still had to contact Youth-Link about Young Scot. IB will find out information about the services they provide in regards to Tulliallan.
Clean up, IB informed the group on the success of the clean up event.
IB then continued to praise LN for her great help in the lead up to it.
Your City Centre, Your Views, LN issued out a copy of the 2009 Initial Findings for YCCYV to everyone in attendance. 

CI updated everyone with the latest key findings within the Your City Centre, Your Views Event results. 
Based on the City Centre, the overall look showed a great impact of improvement, especially within the structure and physical appearance of the City Centre. CI stated that so far she only had a global figure from the results, but will contrast with the people who live in the City Centre to get a better picture of what we are actually looking at. IB asked if there were set age profiles, he thinks it would be very interesting to find this out.
The BID Staff, CI contacted Mike Gallagher about the people in purple jackets. MG informed CI that they should only operate in the set BID area. MG stated that in the event of anything like that happening again, to take note of times and dates in future and report back to him.
DB explained that he couldn’t contact Meg Nelson as he has no contact details for her.

Streetwork, RM advised us of the latest views from the young people that they are involved with. The collected views show that young people are not aware of set venues that are available. The young people did state that they would like to see more rubbish bins in Princes Street Gardens. In regards to venues, the young people don’t like the idea of anything being based at Hunter’s Square. Other than that RM said that the young people have been really quiet. 
DB spoke to the manager of the Forrest Café, if the Youth Forum, decide to go ahead with the central location option The Forrest Café will rent a room out to us for free.

AA said he had approached the bus project, but it is going slow. AA is not sure if we have the money to go ahead with the bus project. 
CS said that he is involved with a Fly Posting project through this project £10,000 is donated to a Young person’s project. CS proposed that he would give the £10,000 to the Youth Forum to help the bus project idea. CI said that there was ongoing maintenance and that we would have to look at before we could make any decision. CS stated that we should look into this and clear everything up and look into it for next year. 
AA advised the group that the bus project Buzz are only funded for the Northfield area. They don’t work Friday or Saturday nights either. AA didn’t manage to speak to Electric Circus but he did speak to a theatre company, they are just waiting to see if they can get the funding.
. 
MP said that she spoke with Johnny Gailey about the chance of having a community themed mural. She explained that he is not hopeful on the artists doing a themed mural. MP stated that they have verbal permission to go ahead with using the site at New Street.

SMc explained more on the Youth Awareness Training, he claims the reason it was dropped was because it was too expensive. He thinks if it was made cheaper and revamped it would be a great idea. He suggests that we should look into a pilot scheme, try a half day taster. Sergeant Bob Steven, Recruitment Sergeant in Lothian and Borders Police Personnel and Training Department is looking into this for us. SMc thinks that we should consider different options on how we would want to deliver the Youth Awareness Training.
     Action:
 IB –To contact Youth-link about Young Scot – Tulliallan

CI –To pull together results for Your City Centre, Your Views Event
LN –To watch DVD’s of Youth Awareness Projects
IB – To contact the Youth Bus Project people

4. Youth Matrix Funding
Graffiti, AA explained that he had been in touch with Johnny Gailey about forming an art project for young people. This will consist of 12 young people over a 10 week course. CI continued to add that we should link with The Edinburgh World Heritage Site to work at getting the educational side across. CI is hoping the art project with kick off in January. IB had concerns that it is a long delay from October to January and that the young people may lose interest in that time. CI pointed out that we will be having 2 events within that time and will hopefully link them in with Anne McCulloch and CLD. IB thinks running workshops is a good idea.
MP said that The Salvation Army, have a wall so there is space and could be possibly interested in having murals on it.
CI hopes the course educates the young people and the end result doesn’t stop after the 10 weeks.

Dancebase, AA said he had approached Dancebase and they are very keen to get involved as were Streetwork. The idea was to hold a dance event outside in the City Centre, but Janet Dick would rather we had somewhere indoors due to the time of year. CI stated that she wanted to have both projects running at the same time. 
Promotion, CI suggested that we should allocate some of the money to promote existing projects operating within the City Centre as a lot of the young people that we have spoken with were not aware of what was available in the area.
AMc said that when it comes to a promotional side of things, we should go through Facebook and Bebo. AMc continued to praise AA for all his hard work.
Action:

 CI – To meet up with Anne McCulloch 
DB –To contact Director of Edinburgh World Heritage
5. Work Together Event
DB was present at the Work Together Event. The event was based for young people. The purpose of the event was to bring together young people from Local Youth Forums and members of Neighbourhood Partnerships to explore ways of working in partnership and to identify key actions for the coming year. There were various workshops with different key themes for the young people. They got the chance to make posters to share their views. DB pointed out that every group of young people said that they would like to see a youth café. IB thinks that we should tie certain things up with the youth services.
     Action:

     DB – Will look into the progress with Children and Families about the 

               facebook style accounts

     6. Cashback for Communities
IB explained about the Youth links Scotland website in regards to the youth provision. IB said that there are new developments there, it is first come, first serve basis and he feels it is still worth considering. DB asked if it would be worth while putting in a bid for it. AA doesn’t think we are at that stage, CI said that we can work towards making it happen.

7. SSF – Scottish Sports Futures
      SSF, AA informed the group of a new initiative that takes place at

      Meadow bank Stadium based for young people. The sport involved is 

      Basketball, it allows young people the chance to play Basketball for free. 

      There will be a big event on the 5th November at Meadow bank. 

      AA believes this project could be a big thing and lead to bigger things.

      Action:

      AA –To email LN details about SSF

8. AOCB

British Transport Police, SC introduced himself and colleague JK to the group. SC and KJ are based at Waverley Station. SC continued to offer their services to the Youth Forum and help in anyway they can.
IB asked if they have encountered any problems with young people, SC said that winter time was they only time they experienced problems with young people. CS pointed out that Operation Astrodome will start in November. Hopefully they will be able to work together with the BTP and the Environmental Wardens. CS said that Network Rail have been experiencing litter problems and want our help. SC would be very keen to get involved with this he feels it will be good to touch base.
CI informed the Youth Forum members that, we have to focus on were this group wants to go over the next 12 months. Do we want to be a topic based group? CI feels that we have to be clear and focused on what we want. DB agreed, he said it would be ideal to try, accomplish this at the next meeting, in the meantime if LN could circulate an email round the Youth Forum members.
      Action: 
       LN - To circulate message to everyone  

9. Date of next meeting

Thursday 26th November at 10.00 a.m. in the offices at 1 Cockburn Street
