Youth Group Meeting
Thursday 16thJuly 2009
1 Cockburn Street

Minute of Meeting

Present

Cllr David Beckett (Chair)
Claire Ironside (Services for Communities)

Lacy Napier (Services for Communities)
Simon Porteous (Services for Communities)

Andrew Aldous (Services for Communities)

Sandra de Munoz, NHS

Ron Dymond (Services for Communities)

Michelle Pandit (Services for Communities)

Andy Baker, Canongate Youth Project

Ian Boardman, Lothian Associations of Youth Clubs
Steven McGill, Lothian and Borders Police 

Ross Munro (Streetwork)

Dot Horne, 6VT

Apologies
Lyall Downie, Lothian and Borders Police

Emma Crawshaw, YWCA 

Anne MCCulloch, Children and Families
Anne Jepson, Allotments
Chris Macefield, Allotments

Scott Christie, Rocktrust
Simon, Heriot Watt University
Janet Dick, (Dancebase)

1. Welcome and Apologies
Cllr David Beckett welcomed everyone to the meeting of the City Centre Youth Forum. 
2. Minutes of Meeting – 21st May 09
       Minutes were accepted as an accurate record of the meeting. 
3. Matters Arising

Streetwork, RM explained about the service they provide, which involves working with the young people that hang around Hunter’s Square, Princes Street gardens and Advocates Close. RM pointed out that Hunter’s Square is not so busy at the present time with the young people as they seem to be hanging around mostly in Princes Street Gardens. 
The feedback from the young people that RM had spoken to shows that they want somewhere to go, where there are benches and possibly gazebo style materials. Princes Street Gardens falls in to the category especially in the warm weather days. RM stated that the young people feel that they don’t get anywhere with their suggestions. IB asked RM about the numbers of young people hanging around in these areas. RM said that the numbers could easily work up to about 60 young people especially on sunny days. It was pointed out that these young people travel into the City Centre from the likes of Penicuik, Leith and Haddington. 
The age range for the young people varies from 12 to 25 years old. RM mentioned that he thinks there are a lot of drinking, drugs and sexual health issues there.  

SMc said that particularly at Nicholson Square there is a lot of drinking and a lot of other activity going on there, generally involving the older generation.
 RM admitted he was very surprised that Hunter’s Square is so quiet now. SP explained to the group that there have been no issues with Hunter’s Square, but within East Princes Street Gardens, littering is a big issue. SP also pointed out that this time last year it was a lot worse than it has been this year. SDM asked if there were any main stereotypes, RM said that there is a big mix and there are all different groups.
Contact Alan Willowby, IB stated that he had spoken with Alan Willowby from the Scouts unfortunately he confirmed that he does not have anyone that could represent them at the meetings at the moment.
Liaise with Careers Scotland, LN contacted Patricia Thomson from Careers Scotland to find out if there was any possibility of events or career fairs taking place in the City Centre for young people. She claimed that Skills Development Scotland organise a few major events around Careers in Edinburgh and Lothians. Any information about these events are sent to all schools and colleges and advertised through the Career Scotland and UCAS websites. In February and March of each year they also organise a major jobs fair which is been held at the Edinburgh Corn Exchange, this event involves Employers/Training Providers and Colleges who have job and training opportunities.
City Centre Clean up, CI explained that it was a very positive and a successful event. CI said that next time round, she is hoping to get more people involved with the clean-ups and be more pro-active. 
CI stated that Destiny’s Church and Starbucks in the High Street would like to be involved in the next City Centre clean up.

SDM explained that NHS Lothian will be taking part in a similar event. 
DB spoke about his experience on the clean up, he said that the majority of the litter was cigarette ends and chewing gum. IB said that he is planning a clean-up and will maybe need a helping hand. He is looking for people out there wanting to take initiative in order to take this forward.
Your City Centre, Your Views, CI said that at the event they managed to get over 150 people through the doors at the Assembly Rooms.
The event consisted of an informal drop in for everyone to come along to. There were over 30 Organisations there with stalls and lots of freebies. The public got the chance to express their views on all the good and bad things about the City Centre. There were also a number of timetabled themed forums for people to attend to discuss and raise issues. One of the set discussions was for Young People. From the meeting it emerged the issue of the lack of facilities in the City Centre for young people. However, as the discussion progressed it revealed that there were a number of projects and facilities for the young people in the city centre but they were just not aware of them. The young people feel these services are not promoted or advertised in the proper way to attract them.

When asked on how to promote services for the young people, they said that going via schools is a great idea. That could be from getting posters and leaflets all around the schools or even having various projects going out to advertise their organisations to the schools, so that the young people are aware of the services/facilities going on within the City Centre.

CI also explained that they had the results from the survey monkey which came back with about 500 responses. CI issued a copy of the draft results from the City Centre Opinion Survey results, although she explained that there were still a further 500 responses still to be analysed. 
The results showed, in terms of what people liked, Architecture, the wide range of entertainment etc were amongst some of the best. The traffic, trams and graffiti were some of the negative things that people did not like about the City Centre. CI stated that it was clear that traffic movement is a major issue this time around. By September all the results from the Event should be available.
The BID Staff, SP explained about the people in purple jackets were employed by Essential Edinburgh and were there strictly for guidance and liaising with the police.
     Action:
 IB –To contact Youth-link about Young Scot – Tulliallan
SDM – To get contact details for Environment Event
CI – To look into various aspects to help IB for clean up

CI – To update results for Your City Centre, Your Views Event.

CI – To contact Mike Gallagher about people with purple

        Jackets re area of operation
DB – To contact Meg Nelson and invite her along to next meeting

4. Youth Café
LN explained that a walkabout took place in search for a potential venue for the café. Alongside LN, IB, AB and AMc there were about 6 pupils from Drummond High School in attendance. The day began with a visit to Drummond High School, it gave us a chance to sit down with the pupils and explain everything to them in regards to the Youth Forum and our aim in search of finding a new venue for a Youth Café. It enabled us to get a fantastic range of ideas and views from the young people. Although from their views, there were a lot of negative factors that we would really need to take into account and establish before progressing to the stage of the Youth Café. One of the main issues discussed was the audience that we aim to attract, would it be for certain stereotypes? The walkabout of the City Centre venues consisted of looking at The Southbridge Resource Centre, the old Streetwork venue, Riddle’s Court and 6VT. There were many different views and suggestions on these set venues, but the overall result showed us that there was no real set venue from the walkabout that was ideal. The pupils mentioned that they did like, the Forrest Café and ELREC. LN contacted ELREC, and discovered that they do not operate a Youth Café but they do have a drop in Youth Group for young people on Thursday and Friday evenings, it is called the Youth Zone. 
LN had developed a questionnaire for the pupils to complete. A copy of the questionnaire and the results were circulated.

Opinions on Youth Café, In a general discussion, CI asked if anyone had any opinions or ideas on venues for the Youth Café. AB pointed out that it is not as easy as just to go along to a set venue like the South Bridge Resource Centre and expect that to be the place for the Youth Café. There are two issues at the Resource Centre, one being the building itself, and how appropriate it would be and secondly the level of staff required both of which that can potentially lead to conflicts.
IB said that it was clear from the views of the young people that nothing was really ideal. He feels we need to establish who we are aiming to target this for. The main issue here is can we meet all needs?
AB suggested that maybe we should look at the possibility of not having a venue and then take a venue to the young people. AA said that this is taking a long time and that we should consider looking at other options as we seem to be going around in circles. He thinks we should take an outreach project to the young people. CI explained that we are limited to money, but thinks outreach work and engagement with young people is a good idea. IB said that we should look into the used bus project at Northfield. CI stated that she is trying to see about getting them into Princes Street Gardens with this project. DH suggested that we look at the West side of the Gardens as there is a hut, it does not cost anything and that we could look into this. AB raised concerns that we would have to establish the audience we are looking for.
DB feels we should continue with the original idea, but the aim is to do it in such a way, if that fails to work then we should look into the other ideas.
SP is keen to see the latest updated views from the young people that Streetwork are interviewing. AA feels that we should have addressed this sooner as we did not have the venue or staff. He thinks we should use services to advertise services and put funding into the likes of Dancebase etc. This seems more positive, we need to form some sort of direction, to carry this forward.
DB said that the goal is what the young people want, he agrees with AA about his idea. DH suggested that we look into Electric Circus based on Market Street. They have pods based within their building that could be used to house a café. AA thinks we need to step away from the venue idea and get something ongoing for now. CI made it clear to the group that the Youth Matrix money has to be spent this year, it is either a use it or lose it.
Action:
      RM – Need updated views from the young people that Streetwork

                are involved with

LN –To circulate the views from the pupils of DHS, on the discussion 
        and walkabout

LN – To contact ELREC about attending the next meeting – See if
          they are interested in helping the Youth Forum.

LN – To get questionnaires back from the pupils

DB – To speak to manager of the Forrest café
     AA – To contact Electric Circus, the bus idea and Dancebase
Everyone – Think about any ideas to help us in terms with spending



    the Youth Matrix money – Youth Café etc. 
5. Graffiti
CI introduced Michelle Pandit and Ron Dymond to the group and explained that graffiti had risen within the City Centre and that there is a lot of tagging going on. Plus at our previous meeting we established there was definitely an appetite for involvement with young people and a graffiti artist, this would be a really interesting project for the young people.
      MP explained that there is a zero tolerance to graffiti in the City Centre.

      She claimed that some of the work they do is excellent, just in the wrong

      place. MP continued by saying that they are looking into temporary sites,

      building sites, boards etc. We would need permission from whoever owns

      the boarding. The idea is to make it more an art form than

      graffiti, it is not just about the graffiti, it encourages more vandalism.
      MP said that they are looking into a possible community themed mural.
      There was the idea, that we could find a site and invite young people 

      along to create it. RD stated that it has taken 3 weeks to remove graffiti 
      from Rose Street and they are focusing on the High Street now. 
      The link with the businesses, seem to be working out really well. 
      Working together in partnerships is the key factor to form prevention.

      RD pointed out that they are looking at prevention for Advocate’s Close, 

      he claims that Riddle’s Court is always hit with graffiti and that it has just 

      been painted again. DH said that adults do this as well as the young 

      people, it is like a competition.

      IB asked if the tags and graffiti are recorded, MP replied, stating that
      everything gets put on a database, it can be accessed by the police.

      MP continued by saying that we want to be able to look at street art in

      a positive way. AA thinks we should consider employing an artist, he

      has a contact that works at The Fruitmarket Gallery.  

     Action:
      AA – To pass on contact details for Johnny Gailey from the

                Fruitmarket Gallery to CI/LN

       MP – To look into the progress of the chance of having a community

                 themed mural

6. DHS Proposal
CI explained to the group about the proposal she had received from Lynda Flex, (Valentina’s mum). Lynda Flex is part of the Drummond High School Association.
Action:
LN - To circulate the email from Lynda Flex to the group
7. Funding
      Cash back for Communities, LN explained that she had circulated
      emails to the Youth Forum about the Cash back funding, Grant.net and
      the Comic Relief Grant.

      AA pointed out that Stuart Wilson is one of the reviewers for the Cash

      back funding. DB asked the question if it was worth putting in a bid for a
      Youth Café. 
Action:
      CI/LN- Look into Grant-net – Get Information

      IB – To circulate Cashback funding information to the group

8. AOCB
Police Youth Awareness, In a general discussion, DH explained what the purpose of the project was. DH felt although the project was highly successful for Youth Awareness Training, it was not sustainable. 
DH said that last year there were Police Consultation Roadshows, they dealt a lot with the young people and finding out where they felt safe and unsafe. The main reason why the courses do not run anymore is because the police could not commit the level of resources of required to, make the project work. AA thinks that a 1 day course could be a great idea for Community Safety Officers. SMG claims it is a real eye opener, he thinks it is very good and beneficial. IB stated that the whole issue surrounding this came from the Viewfinder, he feels there is no point in bringing back something if it is not going to be sustainable. SMG said that the Youth                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         programme really helped with the training and that working in partnership would be a good idea.
DH feels that Community policing especially when it involves the police working with the young people is really good.

SMc who is a Youth Awareness Officer said that this is something he could possibly help establish he has a contact that deals with various training. SMc claims there are ongoing Awareness day training courses with all different genres and tasters available
      In a general discussion, CI explained about the Outlook paper and the

      prospect of advertising the Youth Forum in it. She asked, if anyone had

      any ideas on what we could deliver to the Outlook. DB thinks we should
      profile some of the Organisations. SMG suggested that we should have

      LN’s email address available, so if the public have any questions or
      any enquiries about the Youth Forum services they will get answered.
      Action:
SMc – Will hand in a DVD and Information to LN

SMc – To contact Michaela and look at forming some sort of

       presentation for the group, hopefully be able to work together

SMc – Will speak with Michaela and find out relevant information

            For example, what they do? If they can do day courses at


      Fettes
9. Date of next meeting
Thursday 1st October at 10.00 a.m. in the offices at 1 Cockburn Street
