Forth Neighbourhood Partnership

Children, Young People and Families Action Group

Meeting held on Thursday 4th March – Spartans 
Present:  
Tom Kerr – Chair; Christine McKay – Children & Families; Ruth Stanley – SFC Community Safety; Derek Suttie – CLD; Emma Davidson – Edinburgh University; Jim Pattison – SFC; Inspector Margaret Lyle – Lothian & Borders police; Cllr Morris - CEC; Peter Johnson – MNDG; George Gordon – Granton & District; Douglas Samuel – Spartans; Angela Monteith – Childrens Inc.
Apologies: 
Vicki Ridley – GYC; Sarah Mavor – North West Carers; Therisa Alison – North Edinburgh Childcare; Kenny Cameron – Spartans; Cllr Cardownie – CEC; Alison Cantly – NELO Safer Communities; Cllr Day – CEC; Fred Marinello – Granton CC; Davie Rutherford – Granton CC; Cllr Jackson - CEC.
	1. Minutes of Meeting 

Mintues of the previous meeting were agreed. It was noted that:
Tom – As Diane Dodd was unable to attend previous meeting, she should be invited to give a presentation at the next meeting being held on the 15th April at 2pm in Drylaw Police Station. 
Action Tom

Christine – LEAP training should be going ahead but there have been problems organising suitable dates for all concerned. Christine has spoken to Martina McChrystal regarding the issue and some preferred dates have been identified. Information will be circulated when confirmed. 

School Management budgets were cut by les than expected – 1%



	2. Matters Arising

No matters arising.


	3. Forth NP Public Meeting – Young People Focus
Tom - A public meeting has been organised with a youth focus offering young people the opportunity to share their views and opinions.
· The date and venue have been confirmed and the meeting will take place at Telford College on the 30th of April 2pm – 4pm.

· Still looking for a chair – Derek is following up a possible chair from Telford College but any other suggestions also welcome.

· Craigroyston, Trinity and Broughton councils have all been contacted and hopefully all student councils will be briefed within the next 10 days. 

· Tom has contacted local elected members asking them to get involved in a Question Time style panel. 

· Dougie has confirmed that artwork from Spartans ‘Hidden Treasures’ exhibition can go on display in the marketplace.

· Trinity College have offered to help with publicity for the event but this has yet to be confirmed. The format of the posters needs to be confirmed ASAP so that they can be distributed – Action Tom.

· The next planning meeting is to be held at Telford College on 16th March at 10am (Derek to confirm)

· Attendees should include: Tom, Derek, Jim, Vicki (or Peter if she’s not available) Margaret Winders from Telford College (Derek to invite) any other suggestions should be sent to Tom.

· Tom would like to thank everyone who has been involved in organising the event. 



	4. Youngedinburgh Viewfinder 3 Equalities & Social Depravation
Tom – Due to the volume of information contained within the report, copies were distributed to be taken away and looked at in more depth. A more detailed discussion will be held at the next meeting.

· Christine will invite representative from Youth Services to give a presentation on the content of the report at next meeting.

· Emma would like more information on the population sample used for the report and a more detailed breakdown of the statistics used. Christine to find out who owns the data and if any more details can be released, also to invite Kelly to next meeting.

· Elaine will also look for further information for next meeting.


	5. Young People, Drugs, Alcohol & Substance Use
· The GYC are carrying out a street project to monitor where young people are gathering in the evenings. The work has highlighted the fact that Muirhouse Shopping Centre poses a major problem as the lights are switched off at 8pm and the doors are never locked. This provides shelter and privacy for young people to drink, smoke etc. 
· Ruth – If the doors were locked, this would prevent the young people from congregating. The managers of the shopping centre are responsible for securing the doors at night but they do not have a legal obligation to do so. 

· Elaine will contact the managers of the centre to ask that the doors are locked at night. Or, if this is not possible, to have them removed permanently. Maggie will also contact the Crime Prevention Officer to find out if any further action can be taken.
If we manage to successfully prevent young people from gathering at the Muirhouse Shopping Centre, this poses the problem of displacement – they will just move somewhere else. This highlights the need for divisionary activities.

· Dougie – Spartans are hoping to buy a portable pitch within the next few months in order to give young people an alternative to drinking in the streets.

· Peter – Used to hold youth club in Craigroyston Community Centre every Friday but they have now had to move this to the new PPP school which has caused several problems. Attendance has fallen from approximately 60 to 26. There are also problems with access, there must be a member of school staff on the premises at all times and they are being charged for using the facilities at the school. 

· Christine thinks that there was an agreement made for free community access to sports facilities in the evenings until 10pm and at weekends. If this is the case then Peter should not be paying for use of the facility. 

· Elaine will write a letter Gillian Tea asking for a definitive answer about the cost of access and whether school staff are required to be on sight. Tom will also write a letter on behalf of the action group.

· There will be an update and further discussion at next meeting.

Christine – There is still funding available to host two events in the new financial year aimed at the parents of children with alcohol problems. 

· Peter will invite PYCP parents to attend. He also thinks that Adele Irvine, employment worker from PYCP should be involved.

· Christine will arrange dates for an initial meeting to discuss ideas, Dougie offered the free use of Spartans for the meeting. 

· Tom would also like to be involved.


	6. Muirhouse Library
Continued discussion regarding anti-social behaviour from young people in and around Muirhouse Library.

Ruth

· Community Safety Team (CST) currently have three officers working in conjunction with library staff with regular meetings so that any issues can be raised.
· The library staff are now keeping a diary of incidents so that the CST are better informed.
· Working on a number of diversionary activities including involvement from the boxing club, Hearts youth football program, the fire service and go-carting. 
· Peter has not yet been involved but thinks that they may be able to contribute. Ruth will ask Alison Cantly to contact him.
· There is a need for consistency in the approach of different organizations when dealing with young people. Christine to have discussion with Peter about the roll out of LEAP so that all organizations will be working towards the same standards of behaviour and using the same reinforcement methods. In the mean time ask the Forth Youth Work Consortium to put together training package. Peter to take this forward. 
· Elaine – There needs to be more work done to prevent the behaviour from developing in the first place. Christine would like more involvement and feedback from the Under 12s Sub Group with regards to early intervention. Tom to contact Jane and Theresa. 


	7. Reports from Over 12s & Under 12s Sub Groups
Over 12s

· Peter reports that unfortunately there will be job cuts during the summer due to lack of funding.
· Just the Job has ended.
· Positive Destinations for 16+
· Libraries have secured funding for employability work.
Under 12s

No updates. 


	8. Partner Information Sharing

Christine – the CLD re-design proposal is available on the council website. The consultation period is open until 9th April for any comments. The final report is due to be released on 11th May.
Peter gave a brief outline of the services offered by his organisation. This includes working with children who have been excluded from or decide not to attend school. Encouraging participation in voluntary programs to work experience and a sense of responsibility. He stressed the importance for schools to recognise that these are valid activities for children who are not working well within the school system. 

Peter to provide more detailed outline of services to Jim/Tom for distribution.


	9. AOB

No other business to discuss.


	10. Date of Next Meeting

The next meeting is to be held on the 15th of April at Drylaw Police Station 2pm
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