Minutes of Meeting of the North Edinburgh Children, Young People and Families Action Group

held at NELO Office, 8 West Pilton Gardens on 20th February at 2.00pm
Present: Chair: Andy Gray (C&F Neighbourhood Manager); Christine McKay (Children & Families);Theresa Allison (North Edinburgh Childcare, Convenor of Early Years and Childcare Forum); Gilly Hainsworth (Circle Project, Convenor Play Practitioners Forum); Inspector Ron Hastings (Lothian & Borders Police); Ruth Stanley (SfC Community Safety); Betty McVay (West Pilton/West Granton CC); Alyson Cameron (Trinity CC); Vicki Ridley (Granton Youth Centre); Jim Pattison & Elaine Mill (SfC Neighbourhood Partnerships) 
Apologies: Mary Mitchell (Communities that Care); Stewart Fowlie (Trinity CC); Dr Patricia Jackson (NHS Child Health); Donny Scott (C&F Dept); Paul James (C&F Community Learning & Development); Peter Johnson (MYDG, YAG); Cat Grant (Domestic Abuse Pathfinder Pilot).
1.
Minutes and matters arising

Minutes of 3rd October 2007 were approved.
2.
Feedback from Planning Day


A summary of the flipchart notes from the Planning Day in September was prepared by a sub group and distributed prior to the meeting.  This summary is a starting point of the process to identify key issues for the ongoing agenda of the Action Group.

Following discussion some other gaps and issues were identified and points raised, including:


Gaps identified

· Children with special needs and support for their families 

· Children attending schools out with the area

· Protective Factors - not discussed on the day, therefore not part of feedback

· Ensure that the voices and views of young people are heard


It was agreed that Children with Special Needs and Community Engagement and Inclusiveness should be a theme throughout the Plan and included in the preamble.

It was suggested we form sub groups to take forward recommended actions and work into a draft plan before taking out to Community Councils for consultation.

Agree a small number of key issues that partners can work together on proactive, preventative work alongside all the ongoing work of the many agencies involved with Children & Young People.
Communities that Care model is not familiar to most people and it was suggested that it may be helpful to change the headings.
Agreed to set up 2 short term working group to look at the risk factors and recommended actions from the planning day with the aim of developing these into more specific pieces of work.

One working group will look at 0 – 12years age range and the other to look at over 12’s. It was agreed that both working groups will consider wider family and community issues and areas of overlap with each other – e.g. the transition from primary to secondary school.

These working groups to meet before the next full Action Group and come back with recommendations to the Action Group which will be asked to agree a draft plan with specific recommendations for further discussion with Community Councils. 

It was also agreed that the next meeting would also be the best time to decide what if any sub groups would be needed in the longer term to take forward work between the main Action Group meetings. Alison asked if in the long term we need sub groups or if the main Action Group could oversee work directly. It was agreed to leave a decision on this to next meeting. Alison also reminded the group that the Trinity area is now part of the Forth ward and this should be recognised in any future action plans/work streams.

It was agreed that Jim, Christine and Theresa meet to organise the 2 short term sub groups meetings. Both Betty and Alison indicated they would like to be informed about, and involved in, the sub group meetings.

Theresa reminded the group that the Early Years and Childcare Forum currently operated as a sub group and had already made progress on a number of issues raised at the Planning day.

Andy said it was important that the work of the Early Years forum and other existing sub groups was recognised and taken into consideration when considering the number and remit of any future sub groups.

It was agreed that Andy would continue to chair the Action group for next 6 months. After which the situation would be reviewed and consideration given to whether a community rep wanted to take over the chair.

A discussion took place on the timing of meetings, particularly on whether they should be held during the day or in evenings or a combination of the two. The community reps present indicated they would prefer afternoon meetings, and it was agreed to hold the next 2 meetings during the day and review the situation when more community reps are present.

3. 
Reports from sub groups.
Early Years Forum- Theresa gave a short report on the work of the forum and indicated that they are continuing to take forward work arising from the Planning Day.
Play Practitioners Forum – Gilly gave a short report and indicated that the forum will continue to operate even if not serviced by the Neighbourhood Partnership as it serves a useful purpose for workers in the area..

YAG – This is also now operating as a practitioners forum.

4. 
AOB

Alison asked for information about criteria and eligibility for any additional funding streams going into local school to reflect levels of deprivation. In particular she was interested in any funding for extra curricular activities – giving the example that many pupils at Trinity are unable to travel to away games for sports fixtures as they and parents are unable to afford transport. Andy and Christine indicated that there were a number of funding streams reflecting deprivation levels but none that he could think of that would pay transport costs – there is a  Curricular Travel Fund but this is very small and usually overbid. Andy will arrange for a member of his staff to contact Alison to discus further.

5.
Date of Next Meetings

Wednesday 9th April at 2pm 

Wednesday 28th May at 2pm


in NELO, 8 West Pilton Gardens.
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