Forth Neighbourhood Partnership

Children and Families Action Group

Meeting held on Thursday 5th November 2009, NELO

Apologies: 
Betty McVay, Rosemary McMillan, Jane Rough, Gilly Hainsworth, Inspector Margaret Lyle, Cllr Morris, Cllr Jackson.
	1. Minutes of Meeting 

Minutes of previous meeting on 3rd September approved. 


	2. Matters Arising

School Closures – Tom reported that he had attended all the public meetings in Forth area regarding closures, and the unanimous view of parents was against proposed closures. Tom had put together a submission to CEC based on the feedback at these meetings and apologised that due to time pressures he had not been able to circulate this to Action Group members.


	3. Getting it Right for Every Child In Edinburgh
Mary Mitchell from CEC and Diane Devlin from NHS Lothian gave a presentation on GIRFECIE.
Input from slides.

The implementation timescale is:

· Preparation - From now up until February 2010.

· Implementation – From March 2010.

· Full implementation – by August 2010.
Forth has been selected as one of the first areas for implementation – from March 2009.

Each area will have a GIRFEC Implementation Group and it is intended that the Forth one will link to the NP via this Action group.

Christine welcomed this and re-iterated the feeling from the last action Group that we are keen to see how the more community based organisations and groups link to GIRFEC – particularly to ensure that they can see clearly how their own activities contribute to the process.

Diane agreed this was important – giving the example that if a health visitor was the ‘named person’ they should be aware of all local resources that could provide help and support to children & families.

Tom said he had had discussions about developing some form of local directory of services/support (statutory, voluntary and community) that could be distributed to local workers.
Christine pointed out that there already exists a Children’s Services Directory that could be used as a starting point to build something more local. The question of how best to develop this and how to maintain it could be discussed at a future meeting.

Diane indicated there are plans to develop training locally from January. Christine will meet with Diane to discuss how to ensure this can be adapted to include voluntary and community sectors.

Diane also said there will be a ‘training for trainers’ event and she will pass details of this to Jim for circulation.

Overall these developments were welcomed and it was agreed to continue to build links with the GIRFEC structures (Implementation Group and Muiti agency Resource Group) as they develop. It was also agreed to formally establish a local Implementation Group.


	

	4. Reports from Over 12’s and under 12’s sub groups.
Over 12’s

Vicki gave short report highlighting:

The Youth Work consortium agreement has been signed off – a copy of the agreement was circulated.

GYC have accessed more funding for street work activity.

Under 12’s

Theresa gave short report highlighting:

The re-convened meeting of the Early Years Group took place on 25 September and was well attended. It was agreed to meet as a regular ‘open forum’ and to set up small, time limited working groups as issues arise. The next meeting is on 10th November.



	5. Partner Information Sharing
Ruth gave an update highlighting:

· Normal crime calls are down in the area although youth call outs remain steady. The new Craigroyston High School site and Muirhouse Housing Redevelopment site account for much of this – although use of CCTV is having positive effect on latter.

· Bonfire night and Halloween will usually lead to an increase in activity.
· Lots of fire setting in Trinity and other areas linked to bonfire night.

· Tom also mentioned fire damage to play equipment in Victoria Park – not linked to bonfire – that caused £50k damage. Ruth mentioned that the Council would like to see this replaced  but no funding sources are available at present.

· Granton calls have dropped considerably and the work of community police and GYC is seen as a major factor in the reduction.

· Some concern that the cuts in youth services and other services may see figures rise.

Christine said that Community Learning & Development has organised a session involving HMIE to look at broader CLD activity in the North area not just statutory work. It is hoped to use this session to identify and agree outcomes for CLD work. The meeting will take place in Leith Community Centre on 23rd November from 9am – 12.30pm and invitations will be extended to the Neighbourhood Partnerships in North.
6. Jim circulated copies of the Performance Monitoring sheets to be completed for the Forth NP Community Plan. To complete the sheet we need to agree a neighbourhood indicator for community plan outcomes and show how we will measure progress. In addition we need to agree baselines for each outcome and agree targets for next 3 years. It was agreed to approve the 2 indicators (and targets) on satisfaction on facilities for young children and teenagers suggested by Jim – both of which are tracked by the annual SfC household survey.


	7. AOB

Christine said she had been concerned about some of the issues raised at the recent Forth NP Public meeting – particularly the issues of persistent racism and the behaviour of young people at Muirhouse Library.
It was agreed to put issue of crimes against minorities/hate crimes on the agenda of the next meeting and to have the issue of young people at Muirhouse Library discussed at the next youth work consortium.
Christine to invite Diane Dod, C&F equalities officer, to join the discussion.


	

	8. Date of Next Meeting
Date of next meeting, Thursday 28th January, 10am, Spartans Football Academy – Ainslie Park.
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