FORTH NEIGHBOURHOOD PARTNERSHIP

LEARNING & EMPLOYMENT ACTION GROUP
MEETING DATE: Tuesday 26th February 2008
at 2pm in NELO, 8 West Pilton Gardens
PRESENT: Chair: Martina McChrystal - SfC Partnership & Information; Ian Cooke – North Edinburgh Trust; Lorraine Traylor - Pilton Youth & Children’s Project; Sharon Telford - Jobcentreplus; Bert Craig - Working Links; Jenny Ewing, Capital City Partnership; Marion Gunn, Royston Wardieburn Community Council; Monica Nall, Craigroyston Community High School; Jackie McMillan, SEEL;  Roddy Samson - Granton Information Centre; Myra McCabe - Edinburgh's Telford College; Jim Galloway, CEC City Development; Jim Pattison - SfC Neighbourhood Partnerships 
APOLOGIES: Eileen Carr and Norrie Duncan - Muirhouse Salvesen Community Council; Maureen Webster - Careers Scotland; Gill Dudgeon - North Edinburgh Childcare; Jim O’Rorke - Waterfront Recruitment Centre; Jane Kerr, Capital City Partnership; Catherine Cranmer, Working Links; Vivienne Robinson, Working Families; Elizabeth Maginnis, Pilton Equalities Project; Alana Kelly, West Pilton Community Council.
1.
Minutes 
The minutes of the meeting on 5th December were agreed with the amendments that Elizabeth Maginnis and Myra McCabe were present . Under matters arising, Martina said that in relation to item 4 she is meeting with Andy Gray from Children & Families and will report further at next meeting, and in relation to 5.1 a template for community plans is being finalised and she will circulate when available.
2
Area Focus Pilot

The pilot project, based in Muirhouse, aimed at reaching ‘long term unemployed’ who are not engaging with employability services’ was discussed at the last Action Group meeting. Since then the contract to implement the project has been awarded. Jenny Ewing from Capital City Partnership provided an update on progress.

The contract for the work has been awarded to Community Renewal, subject to further discussion on a number of issues such as targets and evidencing of outcomes. Community Renewal has experience of running similar projects in the west of Scotland.


Due to the demolition work in Muirhouse much of one of the proposed data zones (DZ 2282) has been demolished and CCP are looking at the possibility of adding DZ 2281 to the target area – in addition to DZ 2291. Clarification will also be sought on proposed changes to the demolition schedule which is due to bring forward some dates from November to June.

CR are currently advertising posts and looking for accommodation in the area.


CCP will pay out on sustained outcomes – defined as 3 months although it is CCP policy to also try and follow up after 6 months and 12 months. Some problems have been identified in getting feedback from colleges on sustainability due to data protection rules but it is anticipated that this can be overcome.

They are also looking at how to ensure that the people targeted are not currently registered or engaged with existing organisations.


It was pointed out that from October, single parents with a youngest child of 12yrs or over will have to register and could become an important target group for the project.

3. Edinburgh Waterfront Recruitment Centre
The Edinburgh Waterfront Recruitment Centre (EWRC) opened as a pilot project in July 2005 and has placed 
538 people into work (at 5th Feb 2008).  The pilot period was extended by partners and is due to end on 31st March 2008. A decision was taken by the Edinburgh Waterfront Recruitment Centre Steering Group to close the existing EWRC project in March 2008 and to explore options for the continuation of joined up working on “access to employment”. An option to provide some continuing funding to support access to employment in North Edinburgh until September 2008 was discussed at the last Forth Neighbourhood Partnership Business. Jim Galloway provided an update.
A proposal for continued funding of a service has been agreed as follows:

· Edinburgh’s Telford College has offered to host an interim service on behalf of the remaining funding partners that would provide an accessible service for jobseekers and a local point of contact for employers and partners.

· Based in the College Hub, the service would run in tandem with, and add value to, the existing ‘Jobzone service for students and be re-branded as ‘the Jobzone Plus at the waterfront’ with suitable marketing to the wider community.
· The purpose of the project would remain: ‘a place where employers can find people and where people can find jobs’. The project will liaise with Jobcentre plus leading up to Morrisons recruitment.

· EWRC client data will transfer to the new service and existing and new clients able to access service.

· Funding from the City of Edinburgh Council can provide 6 months extension to the Working Links Client Advisor secondment while Capital City Partnership can provide costs of re-branding and marketing the project. Jobcentre Plus are considering an extension to their Client Advisor secondment.

· This proposal is seen as the best way of providing a continuing service while awaiting clarity on other funding streams that could be accessed to support future service provision. Possible funding streams include Fairer Scotland Fund, ESF/ERDF and Skills Development Scotland funding. 

Marion Gunn asked if the 538 people mentioned in the report were from the local area and if Jim had a break down based on post code areas.  Jim said that a final evaluation of the project will be available by April and should provide this breakdown. At the moment he could say that 30% of the 538 were from postcode areas EH4, 5 and 6.
Ian Cooke suggested that, given past timescales, 6 months may not provide enough time for clarity on Fairer Scotland Fund, ESF/ERDF and Skills Development Scotland funding. In particular the timescale was very tight for FSF funds.  Ian also asked that if EWRC was seen as being successful then maybe we should be looking at the mainstream funding agencies being asked to consider contributing to ongoing funding rather than time limited funding such as ESF and FSF.
Ian also said it had been suggested that there is confusion locally about which organisation should be engaging with employers and that too many organisations may be contacting the same employers. Bert said that although Working Links is in touch with local employers it is primarily done by Jobcentre Plus.
Jim suggested that this Action Group may want to begin the process of developing a new employment focused project for the area in order to be able to take advantage of any funding opportunities that may arise in the future.
It was suggested that before developing a new project brief, the Action Group needed to look again at what its priorities should be and base any new project(s) on this. This would include reviewing the purpose and remit of the group and looking at how best to get the views of the local community on their priorities for the Action Group.
As a starting point it was agreed to circulate the existing aims and objectives of the group and to discuss the remit and priorities of the Action Group at the next meeting.

5.
Date of next meeting


The next meeting is on Wednesday 23rd April at 2pm in NELO, 8 West Pilton Gardens.
