Physical Regeneration 

Action Group Meeting

3RD April 2008 


Present:, Fred Marinello (Chair) & George Gordon, Royston Wardieburn Community Council; Betty McVay & George Taylor, Tenants in Pilton; Patricia Brindle, Trinity Community Council; Jimmy Butler, North Edinburgh Trust; Gerry Gillies, West Granton Housing Co-operative; Alan Couper, Waterfront Edinburgh Ltd; Penny Turnbull, Dunedin Canmore HA; Brenda Tonner, Muirhouse HA; Ann Confrey, National Grid Property Communications; Alice McGlone, Martin MacAulay and Mike Avery, SfC Housing & Regeneration; Jim Pattison, SfC Partnership and  Information Team.
1. Welcome and introductions.

Fred Marinello, Chair, welcomed everyone to the meeting.
2. Apologies.

Jenni Marrow, Muirhouse Salvesen Community Council; Louisa Donnachie, 
Wardieburn Community Council; Chris Tonks, CEC City Development; Stuart McLaren, 
Castle Rock Edinvar HA; Andrew McGilp, Credential Holdings; Susan Napier, Dunedin 
Canmore HA.
3. Minutes of previous meeting.
Mike Avery said that the item on a communications strategy at bottom of page 3 should have read it will be discussed at a future meeting – not necessarily at this one as stated in minute. With this amendment the minutes were agreed.

4. Matters Arising.
· Anne Confrey said that National Grid Property, owner/developers of The Forthquarter at Granton are set to open a 20 acre park with boardwalks, cycle paths, water features, woodland and green space. To raise awareness of this new recreation facility, National Grid Property are hosting an event on Tuesday 22 April 2008, at which the park will be officially opened to the public. Local community organisations have been invited and Anne asked if community representatives could encourage their organisations to respond to the invitation and come along.
5.
Update on Pennywell Re-Phasing
Martin MacAulay spoke to two papers he circulated giving details of progress on re-housing. 
Paper 1 focussed on re-housing of owners with updates including:
· Produced written response to questions raised by Pennywell & Muirhouse owners Group (PMOG).
· Meeting owners on 1 to 1 basis since February.
· To date have spoken to 29 owners with 13 still to meet – although have had previous contact with 6 of these. On several occasions more than one meeting taken place.
· 10 new valuations been instructed since visiting began.
· Attended PMOG meeting on 18 March with Link Housing Association.
· Met with Council ‘homeworks team’ to explore links in providing advice and assistance.
· Producing an ‘Owners Pack’ to help owners keep track of updated correspondence or information.
· In discussions with Communities Scotland asking them to up rate the threshold for LIFT. This has been reduced at a time when property prices in Edinburgh are rising
· Alice asked if the type and amount of information contained in the reports was about right and it was agreed that it was.

· George Gordon asked if a shorter summary of key issues could be produced which the community reps could take back to Community Council meetings. Martin agreed to do this. Action: Martin MacAulay.
· It was also requested that it would be useful if these papers could be circulated in advance of meetings and Martin agreed to do this. Action: Martin MacAulay.
Paper 2 focussed on re-housing of tenants with updates including:

· By 15th February, all 8-week review appointments had been carried out with residents in West Pilton Crescent (Phase 2a). 34 letters sent out, 6 did not attend appointment. Of those interviewed, 3 tenants were moved to Sanctuary, 4 referred for further assessment and 1 resulted in a call to LIFT for a shared equity property.

· Phase 1: 16 tenants remain (88% re-housed). Phase 2a: 27 tenants + 3 owners remain (42% re-housed).
· 1to1 appointments have been arranged for the 87 tenants from Phase 2b (7-10 April) and letters sent out.

· FAQs from January consultation answered in February newsletter.

· Drop-ins have been held on the last Wednesday and Thursday every month to provide information and advice to residents.
· From June it is proposed to move drop-in venue from the library to Muirhouse Parish Church.

5. Update on Royston/Wardieburn Pilot Project
Mike Avery circulated an update on progress. The external refurbishment works to Nos 1-6 (inclusive) commenced on 11 February 2008 and are programmed to be completed towards end of May 2008. In addition to the points raised in his report Mike mentioned 2 additional issues:
· The boiler programme has been brought forward by 18 months.

· The police had received no calls regarding kids on scaffold as at 3/4/08.
6.
Update on ‘Pilot’ Soft Strip Tender
· Mike indicated that they are working up a ‘process map’ for the project and have ‘buy-in’ across the City.

· Contract process will involve interviews around the last week in May followed by a quick appointment and aiming for a start on site by 25 July.
· It is hoped that Fred Marinello could be involved at some stage in the appointment process and Fred indicated that he was available over the period.

7.
Neighbourhood Investment Programme.

Mike said that a Neighbourhood Investment Programme had been agreed for 2008/09 with a budget of £310,000 for Forth NP area.  He is putting a paper to the next NP Board on 3 June seeking delegated authority for a sub-group of reps from the Physical Regeneration and Clean, Green & Safe Action Groups to be given authority to approve which projects to fund.
If this recommendation is agreed Mike will come back to this group asking for nominees for the sub-group – suggesting 1 community rep and a rep from an RSL.
The sub-group will generate a list of bids for the fund and a set of criteria as soon as approval is given and the intention is for the group to meet regularly until money is spent. All bids should be for projects on Housing Account Land.

8. Flexible Care Scheme.
Martin gave an update on the Flexible Care Scheme being developed jointly by CEC and Canmore Housing Association. Basically the discussions are ongoing with Communities Scotland on legal and funding matters.

· Penny Turnbull confirmed that Dunedin Canmore had just heard today that they have acquired the site.

· Jimmy Butler asked if a GP surgery was planned for the site. Penny said no – the plan is for a day centre and 57 houses.

· Betty McVay asked if Dunedin Canmore had plans to develop Granton Crescent area. Alice McGlone said that a decision on Granton Crescent was tied up in the overall review of the development of the Royston/Wardieburn area which is ongoing.
· Jimmy said that the lesson of Pennywell, from the point of few of many tenants, is not to knock down houses without a clear plan on how to replace them, and that this should be borne in mind in Royston/Wardieburn. Alice replied that a review of the R/W area will take place between June/December and this will highlight which areas to be demolished.

· George Gordon suggested that the community seemed to becoming resistant to demolition after seeing example of Pennywell.

· Alice said that current climate is no additional funding from the Government and the Council had to look at other funding options and pointed out that it takes approval of 3 private houses to fund 1 social rented house.
· Jimmy asked how many Social Rented Houses will be on site at Trinity Park House and Alice said agreement with developer is for 40 affordable houses but developer wants to provide these in Leith and not on Trinity Park site. Alice has written report recommending they stay at Trinity Park site but this will be a political decision.

· George concerned that the notion of integration is not working as too often developers do not offer on-site provision for social rented/affordable houses but offer only off-site provision in ‘nooks and crannies’.
· Alice said as far as she is aware that Council has only agreed to off-site provision 4 times in last 7 years. These cases were all agreed because hanging out for on-site provision meant long delays in getting houses supplied.

9. AOCB.
· Following a request at previous meeting, Brenda Tonner circulated a sheet giving contact details and background information for Housing Associations operating in FORTH NP area.

· Patricia Brindle indicated that she would like to see the Action Group spend more time looking at strategic issues – ‘the big picture’ – rather than focussing only on individual projects as this meeting had.

· Anne Confrey, Alan Couper and Alice McGlone indicated that they could produce a ‘snapshot’ of ‘the bigger picture for the next meeting. Action: Anne, Alan and Alice. 
· Alice also suggested that Keith Anderson from the Waterfront Partnership could be invited to a future meeting to give an overview of developments. Action: Alice/Mike.
· Alice circulated a plan showing details of the ex EBS Depot at Crewe Road Gardens which is currently on the Housing Account and may be declared surplus to requirements by Council. No decision has been taken on what will be developed on this site as yet (although affordable housing is probably preferred option) and Alice asked for suggestions from the Action Group. Alice will bring further information to a future meeting once Council has declared it surplus and given an indication of how it should be developed. Action: Alice.
· Gerry Gillies declared an interest as WGHC are interested in developing housing on site.  Jimmy Butler and George Gordon also declared interest as NET is looking at site for possible training and community facilities development.

The next meeting is on Thursday 29th May at 6.30pm in North Edinburgh Local Office, 8 West Pilton Gardens.
