Minutes of Meeting of the North Edinburgh Children, Young People and Families Action Group

held at NELO Office, 8 West Pilton Gardens on 3rd October 2007 at 2.00pm
Present: Chair: Stuart Haddon (C&F Neighbourhood Manager); Paul James (C&F Community Learning & Development); Stuart Graham (Early Intervention Project, Convenor of Community Safety Development Group); Theresa Allison (North Edinburgh Childcare, Convenor of Early Years and Childcare Forum); Gilly Hainsworth (Circle Project, Convenor Play Practitioners Forum); Jacqui Stevens (NW Local Health Partnership); Douglas Stirling (Lothian & Borders Police), Peter Johnson (MYDG, YAG), Cat Grant (Domestic Abuse Pathfinder Pilot); Elaine Mill (SfC Neighbourhood Partnerships) 
Apologies: Mary Mitchell (Communities that Care); Elaine Lennon (SfC Neighbourhood Partnerships); Donny Scott (C&F Dept); Ruth Stanley (SfC Community Safety); Cammy Day (North Edinburgh Trust)
1.
Minutes and matters arising

Minutes were approved.

2.
Better Outcomes for Children - Getting it Right for Every Child (GIRFEC)

Catriona Grant reported on the work of this North Edinburgh pilot project aimed at achieving better outcomes for children involved with domestic abuse.  The project is based on “Getting it right for every child”.  Catriona has a criminal justice background and is currently seconded to the Police Amethyst Team at The Gyle to run this pilot.


Information shared

· Children involved in Domestic Abuse situations often fall through the gaps.

· It is estimated that 100,000 children in Scotland experiencing domestic abuse

· There were 374 domestic abuse calls involving children to Police in Edinburgh last year

· Social Work referrals are made for each police call involving a child

· Agencies such as social work and children’s reporter are often overwhelmed by the number of referrals and they are often not dealt with properly

· Aim to provide a multi-agency response for all referrals

· GIRFEC tools will be piloted 

· CG will design a response for children experiencing domestic abuse - would like it to reflect the integrated working guidelines


Copies of the tools were circulated 


Section 1 - Risk to the Victim Guide

This is a tool for completion by police or worker involved with the child.  This is being used throughout UK currently.  Deals with 21 high/very high risk factors.

Initial Data Captive Tool/Child Concern Form


Section 4 in this form is a reminder of the protective factors needing to be met for every child.  DS suggests removing the tick boxes from this section if not required as they will cause confusion and delay in completion.

CG asked the group to read through the tools and email any comments to catriona.grant@lbp.pnn.police.uk






Action: ALL
Information will be sent out to Early Years Centres, Schools, Voluntary Sector, Health & Social Work.  CG is willing to visit any individual agencies/workers to speak more about this.

CG has access to SWIFT to check records for each case and links to criminal justice and Procurator Fiscal.  She will record any unmet need and reasons for this.

Comments

· need to engage midwives on steering group
· suggested involving housing officers on steering group
· consider joint agency training - different agencies use different words
· weekly meetings are probably not viable  - CG feels it is essential to have regular meetings and would recommend weekly
· concerns re communication with voluntary sector and multi agency currently having no secure email facility
· IT is not necessarily the only way forward for communication
· set up a group based around integrated working 
· pilots also in South and East Edinburgh - co-ordination of cases and allocation of resources 
· domestic abuse issues should be included in the new ‘Integrated Working Plan’
· focus of next meeting should be looking at the issue of co-ordination

Action: SH

· Risk to Victim Guide Tool - SH very interested in this re integrated working.  Some cases currently have as many as 8 different agencies assessing.
SH asked how we can be kept up to date with progress.  Donny Scott is on the Steering Group, however it was agreed Catriona should attend future Action Group meetings.  Add CG to mailing list










Action: EM

Catriona said it would be beneficial to be based in North Edinburgh.  Dougie Stirling suggested it may be possible to locate an office in Drylaw.





Action: DS
3.
Report from Planning Day


A good attendance with a broad mix of people and discussion.  A positive day.  SH will take the flipchart feedback from discussion groups and use it to develop a forward plan.
Action: SH

PJ requested a review of the current subgroups.  Arrange a meeting to discuss. 
Action: PJ

Would like to see more community input in Action Groups.  This is being addressed by the  Neighbourhood Partnership. 







Action: SH

4.
Integrated Working and CYPSP Update


A working group has been set up to take forward the integrated working proposals.  


An agreement that the Action Group Chairs would attend CYPSP meetings to update on what we are doing.  SH will attend the next one.

5.
Forth Neighbourhood Partnership Meeting Report


The FNP held their first business meeting in June and the first full public meeting in September.  SH attends Leith and Inverleith NP meetings also and reported that each one is quite different.

6.
Sub-group Reports

6.1
Health - Paul James

Re-visiting the Regeneration Outcome Agreements (ROA’s).  Agreed to look at a strategy for pro-active work with young people in the area, possibly looking at work with under 12’s also.  SH advised we need to check what information sessions schools are currently providing.


The Substance Use Forum are planning to hold a half day seminar for workers around young people and substance use, with particular emphasis on the use of the stronger forms of cannabis.  This event will be held on 15th November, venue to be confirmed. Lunch will be provided from 12.30 - 1.30 and Information Sessions, Workshops and Question Time from 1.30pm - 4.30pm.
6.2
Early Years and Childcare Forum - Theresa Allison


Discussed issues for early years forum relating to the 4 key issues highlighted at the Away Day.


Request that a rep from a pilot dealing with (Parent Education and Children’s Health in Edinburgh) PEACHIE to attend this forum.  






Action: TA

6.3
Play Practitioners Forum - Gilly Hainsworth

AGM in November.  Refocus and plan way forward.  Carried out evaluation of summer activities.

6.4
Education - Stuart Haddon

Date of next meeting is 21st November at 3pm in NELO, 8 West Pilton Gardens.

6.5
YP Community Safety - Stuart Graham

£9.000 awarded for youth justice work to pilot referral groups.  Stuart Graham has been appointed on a part-time contract until Easter to set up a referral group for High School students requiring intervention work, prior to “ASBO stage” in North Edinburgh.   South and East Edinburgh have working models, however the former North Edinburgh referral group did not work out.  The referral group will involve the PSG’s from Broughton and Craigroyston High Schools.  


SG will meet up with Mary Mitchell to discuss integrated working.  CG is keen to be involved in this discussion.  DS advised that the police are creating an antisocial database and Ian Gourlay should also be involved.








Action: SG
6.6
Youth Action Group - Peter Johnson

PJ reported that on a very small budget of £11,000 YAG had engaged with 150 young people over the summer and approx 120 have experienced residentials.  The police youth action team play a big part  in this work.  

There has been a lot more energy for youth participation, with 3 young people from each Agency planning to attend a residential to participate in organising a youth event and design of next year’s summer programme.


The Youth Event will take place in Ainslie Park Leisure Centre on 22nd February 2008.

7.
Stakeholder Updates

7.1
Health


JS advised that she and David Small are looking at capacity for the waterfront area to assess future healthcare facilities required.  They need to access data on type of planned build.  This has apparently changed as the sites developed and it is aimed to provide more family housing rather than more 1 and 2 bedroomed flats

7.2
Community Learning & Development


PJ is concerned at the loss of community facilities in Muirhouse when Craigroyston School and Community Centre move to the new site.  SH assured that all facilities will be replaced in the new build.

7.3
Children & Families


The school rationalisation programme was abandoned.  Another proposal has been drawn up and Gillian Tee is requesting submission for approval to the Council.


The budget crisis continues ....... £14 million budget hole!

7.4
North Edinburgh Childcare 


One of their funding budgets has been frozen and another reduced.  This is equivalent to a full time salary and the only way to resolve this would be to increase costs which defeats the aim of providing “affordable childcare” to local people.  TA advised that the Evening News quote that NEC are to reduce their service was not correct.  

7.5
Early Intervention 



 SG advised that his post as Early Intervention Worker in North Edinburgh will not be replaced when he leaves this month.

8.
Date of Next Meeting


The next meeting is on Wednesday 14th November at 2pm in NELO, 8 West Pilton Gardens.
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