NORTH EDINBURGH LEARNING & EMPLOYMENT ACTION GROUP
MEETING DATE: Wednesday 26th September 2007
at 2pm in NELO, 8 West Pilton Gardens
PRESENT: Chair: Martina McChrystal - SfC Partnership & Information;  Jane Kerr - Capital City Partnership; Marion Nicholson - SEEL; Monica Nall - Craigroyston High School; Ian Cooke - Pilton Partnership;  Roddy Samson - Granton Information Centre; Scott Kennedy - Holistic Opportunities Project; Margaret Jeffrey - Jobcentreplus; Sean Bradley - Careers Scotland; Sheila Duncan - Community Learning & Develpment;  Catherine Cranmer - Working Links; Adele Irvine - Muirhouse Youth Development Group; Margaret Winders - Edinburgh's Telford College; Jim Pattison &  Elaine Mill - SfC Neighbourhood Partnerships
APOLOGIES: Jim O’Rorke - Waterfront Recruitment Centre; Ken Shaw - CEC Economic Devt;  Elaine Lennon - SfC; Gill Dudgeon - North Edinburgh Childcare; Jackie McMillan - SEEL; Diane Brines - North West Carers Centre; Sharon Telford - Jobcentreplus; Maureen Webster - Careers Scotland; Myra McCabe - Edinburgh's Telford College; Matthew Crighton - Capital City Partnership;
1.
Minutes 
The minutes of the meeting on 29th August were approved following an amendment to the last sentence of section 3 which should now read “The Jobs Strategy Group will receive almost £1 million over 2 years from DWP to fund initiatives to help meet the strategy targets in the City.  One idea was to pilot a focus on the employment rates of a small neighbourhood.  This could be one way of responding to the issues identified in Eddy Adam’s report on employability in North Edinburgh and Craigmillar.
2.
Edinburgh City Jobs Strategy

Jane Kerr circulated copies of a presentation relating to this DWP funded city wide project 

which builds on the Joined up for Jobs 2002 agreement.

The strategy has 2 standard targets and(?) will use a case management approach aimed at
1. Getting 2755 people off the benefits register by 2009

2. Increasing the employment rate to 80.7% by 2009


Discussion Points:
· reduce unemployment figures from 2.4% to 2.1% across the City

· reduce unemployment figures in North Edinburgh from 7.5% to 5.6%

· Studies focus on 3 wards Muirhouse/Drylaw, Craigmillar and Sighthill

· Craigmillar and North Edinburgh have double the IB claimants compared to Sighthill

· Ian Cooke asked if the work of the job academies was examined in the Eddy Adams report - JK advised they were not.
· a high number of benefit claimants over 5 years

· Postcode data is not available.  JK said it would be possible to provide this in future.
· SD asked what work is being done with Employers?  JK advised that an Employer Engagement subgroup is looking at ? a strategy for this to establish an Employer Advisory Group

· The Prime Minister announced this week that 250,000 vacancies are to be made available through local employer partnerships

· Trial period in work places is to increase to 30 days

· IC advised that the Eddy Adams report does not reflect what locals are saying/experiencing - How do we get people out of poverty rather than into often poorly paid work.  Didn’t see this in the conclusions.
· Who did the consultants speak to?
· Lack of community consultation? - Social Action Research Group info was submitted along with review of 700 working links clients
· CCP are looking at a pilot IT system to identify pathways into work

Kate Burton advised that NHS involvement in this agenda is very difficult as they are so busy.  GP’s understand poverty, but not the employment link.  Many patients need intense support before even thinking about moving into employment.  Granton Information Centre sessions have been very positive in GP surgeries.  IB claimants of 5years and more can be in a very unstable state.  We need to address the chaos in people’s lives before discussing employment.
3
Area Focus Pilot

Jane Kerr circulated presentation notes.


JK will be holding a similar information session in Craigmillar prior to deciding on an area for this pilot.  CCP propose to make a decision on the area by mid-October and put contract out to tender.  Aim to start work as soon as possible, hopefully up and running by January 2008.  Proof is required on making a difference by May 2009.  IC and JP stressed that CCP talk about consulting with the community yet no consultation has taken place on this prior to making a decision.  CCP should as a minimum engage with the Muirhouse Salvesen Community Council.


Comments:
· Catherine Cranmer advised that we cannot really compare a proposed pilot here with the Glasgow Projects where funding of £3million was awarded for working with groups of 600 people.   There is only £150,000 for this pilot working with a similar number of people.

· Talk of changing attitudes and cultures, but no talk of employers changing.

· Half the houses in one of the Muirhouse data zones have now been demolished.

· Muirhouse has a shifting population - high turnover of tenancies

· Proper volunteer opportunities needed

· Are the Academies ‘cherry picking’ the ‘almost job ready’ clients

· Clients from North Edinburgh are often not ‘job ready’ for the Construction Academy.  Work needs to be done towards achieving this

· The strategy needs to be long term and sustainable - Should we write off some IB claimants of 5 years or more - it would take more than 5 years to get some back into work 

· Telford College are working with the NEET group from local schools.  Students attending college Mon, Tues & Wed and school on Thurs Fri.
· MYDG MYJOB provide intensive support to young people looking for work. Refer on to other agencies e.g. Housing, Health or Granton Information Centre when required.  Funding ends this year.
· CLAN info is available at postcode level.
· Project should have the flexibility to explore imaginative ways of engaging with people who are furthest from the labour market and that this could be compromised by overly focussing on hard targets. 
· Adele from My Job project mentioned that they work with the 16-25 age group in the area and that getting a job is often pretty far down their agenda. As an illustration she mentioned the 17yr old girls they work with who ‘aspire’ to getting onto IB benefit.  If the project is to be based in Muirhouse then it would be useful to benefit from the experiences of projects such as My Job
· Any suggestions for tenders should be sent to janekerr@capitalcitypartnership.org
7.
Date of next meeting

The next meeting is on Wednesday 24th October at 2pm in NELO, 8 West Pilton Gardens.
