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Inverleith Neighbourhood Partnership

Communications and Engagement Action Group

Minute of meeting held on 12th January 2009
Present: Kate Kasprowicz (EVOC), Nicola Ross (CEC Children and Families), Martina McChrystal & Elaine Lennon (CEC Services for Communities)
Apologies: Harry Woodward (Maidencraig Court Residents Association), Tina Woolnough (Craigleith/Blackhall Community Council),

	ITEM
	ACTION

	1. Matters arising:  
1.1 NEN

Martina explained that NEN’s funding package was still unclear and that Inverleith funding panel are meeting next week for recommendations to public meeting in February.
Craigleith Blackhall CC is keen to place adverts in NEN for their meetings and they are looking into costs for this. MM to talk to other Community Councils to see if they are keen to do the same, or would support possibility of using any available Community Engagement Funding for this purpose.
If NEN was distributed wider, Inverleith Neighbourhood Partnership would be able to advertise in this as opposed to Evening News.

Police state that they were unlikely to be in a position to put regular monthly adverts in NEN but would continue as at present to use NEN as and when appropriate.

Health commitment not yet known.

1.2 Outlook
Martina stated that the next North wraparound is being pulled together and that if anyone has any items for inclusion about working with communities, please let her know by 23rd Jan.

1.3 Influencing mainstream budgets

Martina suggested that this be best taken forward as part of the presentations which CEC departments and Health are being asked to present to public meetings. 

1.4 Action group updates

This will be taken to agenda planning meeting of Neighbourhood Partnership next week.

1.5 Increasing attendance at public meetings

Elaine explained that her database of interested individuals and groups now holds, more than 200 names, and these have been informed of dates of next meetings. It was agreed that the timing of agenda planning meetings should be early enough to enable publicity to be sent out for topical agenda items.

It was also agreed to write into action plan for community engagement the need to look at different ways of advertising and generating interest.

	MM
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MM
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	2. Local Engagement Strategy: 
Martina and Elaine circulated the draft local engagement strategy which will link with the city wide strategy (attached). Rather than taking this separately to a public meeting, it was suggested that this should form part of main community plan. Any further comments please to Elaine.lennon@edinburgh.gov.uk 

It was agreed that NP branded noticeboards in libraries was a crucial method of community engagement. Martina to take forward.
	EL / ALL
MM



	3. Update on Children and Young People’s Action Group: 
Elaine explained that the main pieces of work in the Children and Young People’s Action Group included:

A joint bid to the Youth Work Matrix Fund for staff hours to take Leith’s portable football pitch around the ward, using parks and open spaces, to engage with young people in physical activities during evenings and weekends.
The ongoing audit of services for children and young people.

	

	4. Community Conference: 
Nicola reported that a date had been agreed – Friday 19th June, afternoon, to attract young people as well as the wider community, and that crèche and transport assistance would be needed. Elaine to explore central sources of funding for crèche and Nicola to confirm that Children and Families could provide transport.
It was agreed that Councillor McIvor should be invited to open the event as Chair of the Partnership.
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	5. AOCB
There was no other business 
	

	6. Date of next meetings: 
Suggested schedule of meetings. I’ve put daytime meeting in for now (1pm) and varied them between Drylaw Neighbourhood Centre and North Office. Please let me know if this does not suit and if you would prefer the occasional evening meeting.
23rd Feb, 1pm Drylaw Neighbourhood Centre
6th April, 1pm North Office
18th May, 1pm Drylaw Neighbourhood Centre
29th June, 1pm North Office

	ALL


