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Inverleith Neighbourhood Partnership - Joint NEP meeting

Minutes of meeting held on 8th September 2009, NELO 8 West Pilton Gardens.
	Present: 
Alex Dale
Charlie Cumming (Edinburgh and Lothians Greenspace Trust)

Cathy Bell (Friends of Inverleith Park)

Mark Rodgers (CEC Services for Communities)
Elaine Lennon (CEC Services for Communities)
Alan Birnie (CEC Services for Communities)
Neil McFarlane (CEC Services for Communities)

	1. Apologies: 
Eddie Thorn (Craigleith Blackhall Community Council)

Graeme Cook (The Inverleith Society)

Richard Percival (Fettes Rise Proprietors Association),

Ann Proudfoot (Easter Drylaw Residents Association)

Derek Proudfoot (Easter Drylaw Residents Association)

Tony Cook (Friends of Inverleith Park)

	2. Welcome and Introductions

Mark welcomed the group.
	

	3. Minutes of previous meeting and matters arising
The minutes of the previous meeting were accepted as true record.
There was no update on parking on Groathill Road South.
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	4. Projects still being considered for funding

Orchard Park Kick-about

Alan reported that ongoing costs would be negligible but that no further information was yet available on any consultation carried out. 
It was agreed to recommend for funding if consultation carried out and that this would be funded from £20k small projects fund if this was approved by Neighbourhood Partnership, or to defer for decision if consultation has not yet been carried out.
Path from Portgower Place to Arboretum Avenue (estimated cost £15k)

It was agreed that this work is needed but that it may be a bigger job than previously thought because of issues with drainage, and may need permeable surface rather than tarmac.
It was agreed to recommend for funding with caveat that further examination of drainage issues were carried out, and resulting estimate did not exceed £15k

Stockbridge Library railings / Dean Park Lane pavement work (est. costs £25k)

It was agreed that further evidence of consultation was required.
It was agreed that this project is recommended for funding if funds can be spent this financial year and consultation is satisfactory.
Post meeting note: this project has the support of Stockbridge Primary Parent Council, Stockbridge and Inverleith Community Council and individual residents, as well as Cllr Hinds who submitted the proposal.
Craigcrook Road pedestrian islands (estimated cost £15k per island plus £10-15k for signal work)

It was noted that traffic islands would not reduce speed of traffic on this road and may not necessarily improve safety for school children and other pedestrians, although changing traffic lights at Queensferry Road would improve safe crossing. It was also noted that proposal also included improvements to cycle lane (it was agreed that this would be looked at through roads maintenance budget) and also signage (it was agreed that this was not a priority at this stage)
It was agreed that this project is recommended for funding for traffic lights work only and that this is monitored to assess improvements in traffic flow and safe crossings, with islands work being assessed once this has been done.
It was also recommended that work on cycleway in Craigcrook Road is considered for revenue funding and that signage on Craigcrook Road is not recommended for funding at this stage.
Drylaw Telford Area 5 kick-about (estimated cost between £6k and £80k)

It was noted that there are kickabouts in a close proximity to this area and that further consultation would be required, and that drainage issues would need to be examined before any decision could be made, or match funding sought.
Alan to bring further information to next meeting.

Budget position if recommendations are accepted by Neighbourhood Partnership:
Opening balance 2008/09 – balance £149,385

· £29k Drylaw Telford Area 5 phase 1 = balance £120,385
· £20k Saunders Street phase 1 = balance £100,000
· £20k miscellaneous streetscape = balance £80,000
· £40k Drylaw Telford Area 5 =  balance £40,000
Allocation 2009/10 £157,728 = balance £198,728

· £20k Saunders Street Phase 2 = balance £178,728
· £20k recommended topslicing for small projects = balance £158,728
· £47k Blackhall Dip = balance £111,728
· £13k Groathill Road North roundabout = balance £98,728
· £7k Easter Drylaw Place path = balance £91,728
· £15k Portgower Place / Arboretum Avenue path = balance £76, 728
· £6k Wester Drylaw Row kick-about = balance £70,728
· £25k Stockbridge Library / Dean Bank Lane = bal £45,728
· £8623 Drylaw Telford Area 5 top up = balance £37,105
· £15k for Craigcrook Road traffic lights work = balance £22, 105
Items deferred for decision
· Orchard Park kick-about £2,100 (deferred pending decision on £20k small projects fund)
· Drylaw Telford Area 5 kick-about £6k to £80k (deferred for further information)
Mark presented a report on current position, which will be presented to Neighbourhood Partnership on 28th for ratification of decisions. 

He summarised the process being used and the group clarified that the ‘cost-benefit’ analysis requested referred to the questions in scoring system regarding number of residents potentially benefiting from project. It was agreed to remove this from processes for simplification. 

Re consultation stage, it was agreed that this should be at group’s discretion and further consultation would be requested if appropriate. This should be stated at section 5.1
It was agreed that wording in 1.1 (bullet 2) and 2.3 (bullet 2) was unclear that this means that the project would not be likely to be carried out with funding from other sources.

It was noted that 3.4 should read ‘Wester Drylaw Row’ not Place
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	6. Any other business
Charlie asked if NEP budget for next year has been set. Mark explained that this has not yet been agreed.
Alex asked for confirmation on roads work happening in Wester Drylaw Place, as reported in Cllr Hinds report in NEN. Neil to check this and report back.
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	Date of next meeting
14th October 2009, 6pm, North Local Office


