Leith Neighbourhood Partnership

Community Engagement and Planning Day 20th June 2007

Community Engagement Workshop: Chair Jackie Mearns

	Recommendation
	Action
	By Whom

	National Standards for Community Engagement should be made more widely known among stakeholders and used to inform and evaluate community engagement practice of the Neighbourhood Partnership.


	Standards distributed.

Training offered on how to use them.

“Mission Statement” for community engagement developed by Partnership.

Community Engagement practice evaluated using standards.


	Neighbourhood Partnership

Leith Community Involvement Project

Community Engagement Strategy Working Group

All stakeholders/partners.



	There should be less stereotyping/assumptions about how people can/want to be involved.


	Consult with people on how it should be done.

Look for examples of good practice.

Face to face/on streets


	Community Engagement Strategy Working Group

Community Councils.


	Make the process “real” for people – not just those already engaged. Need to make sure people feel listened to – feedback. Use existing information better to reach “Hard to Reach Groups”.


	Be clear about legal frameworks and exactly how much influence people can have – e.g. Planning legislation. 

Develop statement of accountability and ownership of responsibility for accountability ( who will do what and what happens if they do not do that)

Develop mission statement - like a service level agreement.

Clarity about where information will go and what will be done and how people will know.

Use accessible language and formats and methods
	All partners.



	Make timescales realistic. Factor in time for grass roots development work-individual /group/ community


	Draw on stuff that has already been done – don’t need to keep re-inventing the wheel.

Identify gaps and concentrate on these.

Inform/educate legislators (Scottish Executive, Council, etc) about the reality of how long it takes in reality to engage meaningfully.


	Partnership board members.



	Identify common interest before engaging people – more likely to be interested if it is something they are interested in.


	Take a more flexible approach – be creative.

Take time to learn/know more about who you want to engage.


	Everyone involved in engagement activity



	Extra support/resources need to be put into areas where there are less infrastructures/networks and linkages in order to build capacity for engagement.


	Reach out to groups beyond the usual suspects.

Identify funding sources, publicise these and make process transparent.

Develop current neighbourhood profiles and make widely available, research areas where new developments/communities have arisen.


	Community Learning and Development




	Information about Community Councils needs to be more widely promoted and distributed.


	Resource dedicated to developing newsletters, web space, etc.

Community notice-boards.

Share resources.

Provide office space.

Seconded staff – but accountable to community.

Centralised system

Community Councils report to partnership.


	Community Councils.

CLD Capacity Building Team

Services for Communities.


	Create generic “engagement fund” – not just for use within Regeneration Outcome Agreement area. Easy to access, simple to apply to, transparent decision making.


	Learn from mistakes.

Clarify how fund will operate and be distributed.

Encourage agencies and private sector to contribute
	City Of Edinburgh Council


	Develop “community Survival Guide”/toolkit for community groups about how to influence decisions within the community planning structures and how to get resources.


	Look for examples – e.g. EACG active citizens guide)

Compile information and put it in one place


	Community Engagement Strategy Working Group.


	Develop contacts/relationships with small local magazine, e.g. E7


	Research what small magazines are out there and make contact.


	Community Engagement Strategy Working Group




	Council Departments to encourage staff to take up secondment opportunities across departments to gain experience in hands-on engagement work.


	
	Neighbourhood Manager

	Develop and distribute directory of organisations – take account of languages and other formats.

	
	Community Engagement Strategy Working Group

	Avoid too much “corporate branding” of neighbourhood partnership – should be distinct to Leith.


	Investigate issue.


	Community Engagement Strategy Working Group

Neighbourhood Partnership



	Develop opportunities to network/share experiences/learn from each other.


	Learning days

Celebration events

Good practice events

“Award” events.


	Community Engagement Strategy Working Group




