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DRAFT – NOTE YET APPROVED BY GROUP
BURDIEHOUSE BURN VALLEY PARK STEERING GROUP

MINUTES OF THE MEETING HELD ON TUESDAY, 17th FEBRUARY 2009
IN THE OFFICES OF THE SOUTH EDINBURGH PARTNERSHIP

13 NEWTOFT STREET, EDINBURGH

PRESENT:

Stuart Gash

Friends of Burdiehouse Burn Valley Park (Chair)



Emma Aiken

Friends of Burdiehouse Burn Valley Park 




Charlie Cumming
Edinburgh Greenspace Trust




Jenny Hargreaves
CEC – Countryside Ranger Service



Jessica Morgado
CEC - Countryside Ranger Service



David Doig

CEC - Services for Communities




Mike Shields

CEC – Services for Communities



Scott Donkin

CEC – Services for Communities





Margaret Campbell
CEC – Services for Communities

APOLOGIES:

Margaret McIver
Friends of Burdiehouse Burn Valley Park 




Ian Henderson
Friends of Burdiehouse Burn Valley Park




Gilbert Clark

Friends of Burdiehouse Burn Valley Park
2. MINUTES OF PREVIOUS MEETING (Circulated)
2.1 Mike Shields had been omitted from the list of attendees. 
2.2 With the above amendment the minutes of the meeting held on 16th December 2008 were approved as an accurate record.
3. MATTERS ARISING
3.1 Para 3.1 Disabled Access Ellens Glen/Hyvots Loan: 
3.1.1 David Doig reported this matter had been referred to Gillian Armstrong from the Council’s Core functional Team who has been liaising with Dunedin Canmore.  He reported that Dunedin Canmore is now stating that they will not change the access.  Dunedin Canmore has been informed that the current access is in contravention of access legislation and must be altered.  Failure to do so will result in the Council being forced to cut back the existing access.  It was noted that this information was by word of mouth and he was awaiting Dunedin Canmore’s written response.  David accepted the group’s concern that the problem regarding suitable access could recur in other parts of the park and he is actively seeking a resolution to the problem, hopefully by the end of the month.

Action: David Doig
3.1.2 With regard to the rest of site, David reported that Dunedin Canmore were of the view that they had reinstated the area to its previous condition.  It was noted that eventually the pathways will come under the jurisdiction of CEC Roads Dept but had not yet been adopted.
3.2 Para 3.2 Litter – Ellen’s Glen:  Mike Shields reported that the litter had been cleared from this site on 16th February.   Stuart reported he had been in touch with Donny ???? regarding Eco Action through the schools - Spring Clean Campaign.  Stuart is endeavouring to make contact with the PTA’s in order to encourage the parents to take responsibility for educating their children about the hazards of dropping litter.
3.3 Para 3.5 – Vehicular Access (30m Slope near Burdiehouse Primary School):  Jessica Morgado reported she had discussed the issue with John Gill, SfC Roads.   It was agreed that in order to prevent churning up the grass some form of remedial action was required.  David Doig agreed to investigate in consultation with Jessica and/or John Gill and was confident action would be taken.
Action:  David Doig

3.4 Para 3.6 – Playground Maintenance:  Mike Shields reported he now had a list of those Officers responsible for different aspects of maintenance.  He will circulate the list to the group.  He has visited the playgrounds and checked on their condition.  He will have further information for the next meeting.  However, Mike report that the playgrounds are checked every other day.
Action: Mike Shields
3.5 Para 3.10 Damaged Container/DIP:  It was noted that the container remains in situ and is being used.  There is no other practical place to site the container.  However it remains an eyesore and requires at the very least to be painted in colour sympathetic to its environs.  Mike Shields reported that he now has a contact in the football club whom he will phone.   The group agreed that, ultimately, if the club fail to take responsibility for the maintenance of the container the Council will insist it be removed.
Action: Mike Shields

3.6 Para 3.14 Teenage Play Area – Fencing:  Scott Donkin reported that the total cost of fencing the area surrounding the Teenage Play Area is c.£10,000 of which c.£4,000 funding is still to be found and Scott is actively pursuing this.  It was suggested an application could be made via the Community Grants programme.  David Doig reported that his team had made an application to the Council for an additional allocation and if successful he may be able to assist.  Charlie Cummings reported that those play areas which are “barked” do not require fencing as dogs tend not to like walking on bark.  This is the assertion of the CEC Parks & Gardens Dept which would appear to at odds with the community view.  It was agreed that this should be discussed with Ron Tulloch.  However, Scott reported that fencing was part of the original plan but due to a lack of funds had been re-designated as “desirable” rather than “essential”.  
3.7 Para 4.12 Visual Improvements to Bridges, Culverts etc:  David reported he had written to the Bridges & Structures Dept requesting a site meeting but to date had received no response.  It was noted that it is particularly difficult to secure a meeting with this department but nonetheless David will continue to chase it up.  Thereafter he will liaise with Stuart Gash.  David did inform the group that one of his colleagues was aghast at the prospect indicating the cost may be in the region of some £500,000!   However, the group felt it was appropriate to find out one way or the other what remedial works could or could not be done.  
Action:  David Doig/Stuart Gash
4 GREEN FLAG AWARD STATUS (Presentation by David Doig)
4.1 David Doig made a short presentation on the merits of applying for a Green Flag Award, a synopsis of which is noted below:
4.1.1 What is the Green Flag Award Scheme?   The scheme started in 1996 and is the national standard for parks and green-spaces for England and Wales.  Judging is done on the basis of eight key criteria and sets the impetus for improving the quality of our parks and green-spaces.  Scotland was invited to apply in 2007 as part of a pilot scheme with Edinburgh and Dundee being the first candidates.  Edinburgh has been successful in obtaining Green Flag status for both Braidburn Valley and Harrison Parks.
4.1.2 How is Green Flag Achieved?  There are two main elements of judging ie
· Desk Top Assessment – This is based on the production of a management plan; action and maintenance plans and the responses to judges feedback report (2nd Year) Score – assessment out of 30 – candidates must achieve 50%.  Failure to pass this section would preclude advancement to stage 2.
· Field Assessment – Carried out on-site by two independent judges who must be allowed access to all areas of the park.  They are generally accompanied by Community/Council members.  Score – assessment out of 70 – candidates must achieve 60%.
4.1.3 Key Criteria -   There are eight key criteria 
· A Welcoming Place – overall impression should be positive and inviting.
· Healthy Safe and Secure – relevant issues must be addressed in management plan

· Clean and Well Maintained – issues of cleanliness and maintenance must be adequately addressed.

· Sustainable – Management should be aware of the range of techniques available and demonstrate that informed choices have been made and are regularly reviewed.

· Conservation and Heritage – particular attention should be paid to the conservation of natural features, wildlife and fauna.
· Community Involvement – Management should actively pursue the involvement of members of the community.
· Marketing – Promotion of the park and management strategies.
· Management – A Green Flag Award application must have a management plan in place which reflects the aspirations of Local Agenda 21 and clearly addresses all of the above criteria.
4.1.4 Council’s Service Plan Aims
· 2007 – Take part in pilot scheme with entry of three Parks & Green-spaces (two achieved)
· 2008 – Three Green Flags entered and achieved.

· 2009 – Current flag holders entered along with four new parks.

· 2010 – Commitment to have 10 parks entered.

· 2011 – Aim to have 10 Green Flags flying in Edinburgh

4.1.5 South Neighbourhood Green Flag Plans
· 2007 – Braidburn Valley Park submitted and successful

· 2008 – Braidburn Valley Park submitted and again successful

· 2009 - Braidburn Valley Park submitted and hopefully successful

· 2009 – Meadows & Bruntsfield Links submitted for the first time

· 2010 – Burdiehouse Burn Valley Park submitted for the first time along with Braidburn and Meadows/Bruntsfield Links

· 2011 – Burdiehouse Burn Valley Park again submitted along with the others noted above and also Morningside Park.

4.1.6 What Next?
· Burdiehouse Burn Steering Group decide to enter Green Flag Award in 2010 
· Small Working group set up to prepare/update current Management Plan.  This should include members of the Steering Group, Friends Group and Council staff.

· The current management plan has been prepared taking account of the Green Flag criteria.  However it is too big and requires editing.  

· Management plan signed off by Steering group by January 2010 ready for application by the Council in February 2010.

4.2 David reported that each park undergoes three assessments per year; the assessments form part of the on-going management plans.   The Management Team needs to show how they are dealing with any problems and/or issues raised.  David confirmed that Moredun Wood would be included within the application as part of the park.  
4.3 David tabled the Management Plan prepared from Braidburn Valley Park as an example.  Stuart requested this be circulated to the group and David agreed to email this to Mags for circulation.

Action:  David Doig/Mags Campbell

4.4 In response to on-going maintenance, David confirmed that the Council would make a commitment to long term maintenance stating that having achieved Green Flag status, they would be loathe to lose it.  There was some concern that the Council may concentrate its efforts on its Green Flag parks to the detriment of others.  David intimated that contrary to this view the Council would be encouraging the lower end parks to make improvements.  There is a Green Flat Pennant Scheme for smaller parks and green-spaces.  

4.5 After further general discussion the group agreed that to achieve Green Flag status would be a win/win situation for both the community and the Council and therefore agreed this proposal should be supported.   Stuart Gash and Emma Aitken agreed to raise the proposal at the next Friends Group meeting.  In the meantime the proposal will be presented to the Management Group at its meeting on 5th March.  David Doig agreed to attend and make his presentation again to the Management Group.

5 HERITAGE LOTTERY FUNDING

5.6 Scott reported that after discussions at the last group meeting regarding prioritisation he had met with Jenny Hargreaves, Jessica Morgado and Liz Stewart of the Greenspace Trust to discuss submitting an all encompassing application to the Heritage Lottery Fund.  Unfortunately it has proved difficult to meet the Lottery Criteria.  
5.7 Liz Stewart has been informed by Luke Fischer of the Heritage Lottery that the proposed bid would be unsuccessful.   He explained that the Management Plan bid had only succeeded because at the time they had more money at their disposal and could afford to be flexible.  Their funding has now been reduced and projects will have to meet their strict criteria.  They already have a number of projects far more likely to succeed than that proposed by South Edinburgh.

5.8 Luke did indicate to Liz that they there were other sources of Lottery funds in existence and applications could be submitted to one or other of these on a project by project basis.

5.9 The Friends Group could apply to the Community Grants for amounts up to £5,000.   David Doig reported his team can make capital bids via the Council for projects in the region of £10,000.

5.10 The group agreed that the Management Group will now have to re-visit the Action Plan template and re-prioritise yet again in line with Lottery and the Green Flag criteria.  Scott will update the template for circulation to the Management Group meeting on 5th March.
Action:  Scott Donkin

6 DO IN THE BURN EVENT

6.11 This event has been running since 2006 and been very popular with local people; average attendance c.300.  The last event run in September incorporated the formal adoption of the Management Plan by the Council.  Jessica is proposing to run a similar event on Sunday, 14th June, finances permitting.  It was suggested that this could be an opportunity to test public opinion with regard to the application for Green Flag status.  The cost of the event is c.£2,000.   Esperanza Martin of the Greenspace Trust has already intimated that they can cover the advertising costs.   It was suggested the Friends Group apply to the Community Grants scheme for funding.  
Action:  Jessica Morgado/Stuart Gash
7 FRIENDS UPDATE

7.12 Emma Aitken reported that the group were still awaiting the outcome of their application to OSCR for charitable status.  OSCR have requested further information.  
7.13 Stuart expressed his disappointment at the number of members to date and indicated that each existing member is being asked to recruit at least one other.   The group felt that contrary to Stuart’s contention, the numbers achieved to date were good.  It takes considerable time to build up the membership, particularly active members.  Stuart was also concerned that it was the same few members who were doing all the work and the he and Emma hoped to encourage other members to take responsibility for specific areas of work.
8 AOCB
5.1 Graffiti Project:  Scott Donkin reported that over the previous weekend a graffiti project was run in the Skate Park.  One of the jumps was painted by the young people working with a graffiti artist.  
5.2 Motor Bike Barriers:  Scott reported that PC Eric McLeod had informed him that the Police had been unsuccessful in their application to the “Roads Fund” for barriers to the park which would stop the entry of motor bikes.  However it was noted that the type of barrier promoted by the Police would also exclude horses and therefore would not be permitted.  In addition, the barriers would be useless inasmuch as there is plenty open space access to the park which the bikes can and do use.  David Doig made the point that the Access Laws are quite clear – if barriers do not meet their criteria then they are not permitted.
5.3 Interpretation Boards:  Jessica reported that the Interpretation Boards have been repaired are now ready for erection but the ends of the boards remain unprotected.  Therefore she has delayed their erection in the firm belief that in their current state they would soon be vandalised for a second time.  The solution to the problem would be to encase them in another frame at a cost of c.£1760 plus VAT for the five boards.  Jessica has some money for this work but is looking for £1,000 to meet the shortfall.  David Doig kindly agreed to meet this cost from his budget.
Action:  Jessica Morgado/David Doig
5.4 Countryside Ranger Service:  Jenny Hargreaves reported that Countryside Ranger Service has changed its management approach from an area based to remit based service.  This will enable the department to offer a more comprehensive service to the community.  However, Jenny confirmed that the Friends Groups will retain their existing Ranger, in the case of the Burdiehouse Burn Valley Park Group, Jessica.    Jessica will be the first point of contact but will refer issues to her colleagues as appropriate.   Jenny agreed to email Mags a copy of the staff and their areas of responsibility.  This will be sent out to the group with the minutes.
Action:  Jenny Hargreaves/Mags Campbell
5.5 National Spring Clean Month:  David reported that April is National Spring Clean month.  To mark this event he is organising an internal spring clean of the Local Office and a clean up of the park.  The latter event will take place between 10.00 am and 2.00 pm on Friday, 1st May (not April)!  David has secured permission from five Area Managers within the Local Office to release their staff for 40 minutes to assist with the clean up of the Lasswade Road section of the park.   David is keen to link with the Friends Group in the hope of matching a member of staff with a “Friend”.  Jessica offered to assist co‑ordinate the event and both Stuart and Emma agreed to help.
5.6 Kissing Gate - Ellens Glen Loan:    Emma raised the issue of the Kissing Gate access point.  David Doig intimated that this too was linked with the Dunedin Canmore access issue.  However the gate will be replaced with an access that complies with current legislation.  There will still be room for two small cars to park at the turning point.  
5.7 Bins:  Margaret McIver had wished to report that the bin in the vicinity of Lasswade Bank/Southhouse Crescent was missing.  Jessica informed the group that the bin had been moved rather than was missing.   She suggested that it be swapped with the bin at Moredun Wood entrance to the park as it would be a more appropriate receptacle for Lasswade Bank/Southhouse Crescent.   David Doig agreed to look at this.
Action:  David Doig
5.8 Fencing – Lasswade Road:  It was reported that George McVay had complained about the erection of fencing on the rise to Lasswade Road on the basis that should his wheelchair go out of control he can no longer use the area as a “run off”.  Jessica reported that the fencing had been erected by volunteers, at no cost to the Council or the community, in response to continued complaints from local residents and users of the park.  She conceded the fencing needed tightening and agreed to ensure this was done.  The group felt it was impossible to please everyone and the fencing should remain.
Action:  Jessica Morgado
6 DATE OF NEXT MEETING
Thursday, 21ST May 2009 @ 2.00 PM – 13 Newtoft Street
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