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Agenda Item 6 - 
Access to Work Service Overview
2. WELCOME & INTRODUCTIONS
2.1. Scott welcomed all present who then introduced themselves to the group.
3. OVERVIEW & PURPOSE OF MEETING

3.1. The meeting was called following the Liberton Gilmerton Neighbourhood Partnership’s Board Seminar where those present were informed of progress made in respect of the Action Plan which directly links to the Local Community Plan.
3.2. During this session, it was recognised by the Board that there remained an unallocated Fairer Scotland Fund balance and some carry forward from the previous financial year. 
3.3. The Board is keen to ensure that the local priorities are supported at all levels and with this in mind wished to utilise any remaining funds appropriately and it was felt that the existing sub structure was best placed to discuss this and if possible identify any known gaps in service provision or support.
3.4. Each of the sub groups i.e., Education, Training and Employment, Health Inequalities and Youth Issues are meeting this week specifically to discuss this item.
3.5. A report will then be prepared which will promote any suggestions to the Fairer Scotland Fund Panel in time for its next meeting on 14th August.
4. ACCESS TO WORK SERVICE

4.1. Scott spoke to the paper tabled.
4.2. Since the calling notice went out to the group members, those responsible for taking forward the city ‘Joined up for Jobs’ Strategy are seeking to develop a new Access to Work Service which will focus on the delivery of services to key priority groups:
Priority One groups
· Jobless Lone Parents

· Clients participating in New Deal for Disabled People or in receipt of 
an inactive benefit due to a health condition or disability

· Other inactive benefit clients
Priority two group
· Young people aged 16-19 not in education, employment or training 
(NEET)
Priority Three groups
· Clients on JSA New Deals (New Deal 50 plus, New Deal 25 plus and 
New 
Deal for Young People)

· New Deal for Partners and partner Work Focused Interviews (WFIs)

· Unemployed clients with Disabilities not included in Priority Client 
Group 1

· Clients claiming Jobseeker’s Allowance (JSA) for 6 months and over
Priority Four group
· Clients claiming JSA for under 6 months
4.3. The process is currently underway with a tender brief established and it is thought that the initial advert stage is imminent. Scott suggested that it was likely that a consortium of organisations will tender rather than one single organisation as there was clearly a range of services required.
4.4. At a recent meeting involving officers representing the Neighbourhoods across the city, it is apparent that many of the neighbourhood partnerships see the NEET Group as a key priority which if supported not only fits directly with employability but also early intervention. 
4.5. Margaret asked if it was known how many young people locally were identified as going on to negative destinations.
4.6. Scott highlighted that the figures for 2008/9 will not be known until October however in 2007/8 there were 57 young people.
4.7. An opportunity exists whereby Neighbourhoods can effectively ‘buy in’ to the contract. Whilst the development of the tender is underway, Neighbourhoods can build onto the overall contract. It is important, given the amount of funds available locally, to identify priority groupings in order to maximise any return.
4.8. Cllr Buchanan felt that the NEET Group was a priority as tackling this element now will reap rewards in later years if these young people are potentially to engage in longer term employment, training or indeed return to further education. However, Cllr Buchanan acknowledged that the current economic climate does not bode well for young people in particular and that this in itself was potentially another indicator for ensuring that adequate support is offered. Already, it is recognised that establishments such as colleges and universities are oversubscribed and this is clearly linked with the downturn. If young people have been in receipt of some form of support, and we return to more buoyant employment, we will hopefully provide more positive opportunities for the young people identified as inactive at present.
4.9. All present agreed that NEET should be promoted as a priority grouping however, there were concerns raised in respect of lone parents, particularly women whereby a change in the benefits system is likely to have a negative impact in the coming months and years.
4.10. Scott suggested that all the priority groupings mentioned previously should not be ignored however he suggested that as part of a wider consortium bid, he would be surprised if for example, Women Onto Work were not part of the process. This can be said for other parties present also. With this in mind, the likelihood is that the other priority groups are likely to access a range of services however, services offered to the NEET Group locally is very limited.
4.11. Cllr Buchanan suggested that from the c. £60,000 available, £30,000 should be recommended to the FSF Panel as a contribution to support the NEET Group locally and that further information should be obtained in respect of data for the other groupings with a further recommendation to be made if it is appropriate once the data is reviewed.
4.12. Cllr Buchanan added that he was in possession of a report containing up to date figures and that he would forward this to Scott.
ACTION: CLLR BUCHANAN
4.13. The Group agreed that this recommendation was to be put to the Fairer Scotland Fund Panel.
ACTION: SCOTT DONKIN
5. OTHER SUGGESTED ACTIVITIES

5.1. Hildegard informed the group that APEX had been running the ‘Think Again’ Programme locally which involved working with known young offenders aged 16 – 19 yrs. This was operating in conjunction with Napier and Skills Development Scotland.
5.2. Hildegard added that she felt this type of programme could easily be adapted slightly to work with the NEET Group however; a recent lottery application was unsuccessful.

5.3. Scott suggested that APEX may also potentially form part of any consortium group whereby this type of initiative could be viewed as an element within the proposed menu of services.
5.4. Hildegard agreed and also thought that colleagues from APEX are likely to investigate the tender brief.
6. NEXT STEPS

6.1. Following the meetings of the sub groups, Scott will formulate a report outlining the recommendations from each. This will be discussed by the Fairer Scotland Fund Panel at its meeting on 14th August.
6.2. Should the data to be collected significantly promote other priority groupings, Scott will discuss this with Cllr Buchanan who can promote this at the panel meeting. 
7. A.O.C.B.

7.1.   There was no further business discussed.  
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