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YOUTH ISSUES GROUP 

MINUTES OF MEETING HELD ON WEDNESDAY 11TH MARCH 2009 

IN 13 NEWTOFT STREET, EDINBURGH, EH17 8RG. 

PRESENT 

Elizabeth Walls 

CEC  S.f C – Community Safety 

Vesna Rajajic 


CEC  S.f C – Library Services 

Mike Bell 


Rathbone 

Brian Jennings 

CEC C& F – Early Intervention Team 

Jane Gould 


CHILDREN 1ST  Bfreinds 

Insp Glenn Milne 

Lothian and Borders Police, Howdenhall Sector 

Kenny Hall 


Lothian and Borders Police, Drugs Awareness Officer 

Niki Powers 


Health Opportunities Team 

Jade Mooney 


CEC C& F – the Base/Youth Forum 

Jane Inglis 


Community Resident/ STAR 

Douglas Jeffrey 

CEC, C & F – Community Learning and Development 

Cllr Norma Hart 

City of Edinburgh Council 

Stewart Laird 


CEC Services for Communities 

Madelaine Traynor 

CEC Services for Communities (Chair) 

PAPERS TABLED 
Abstract of article from Edinburgh Evening News of 29th January re Football Academy 

Report of Youth Forum workshop at Drummond High School (for South Edinburgh Forum) 

1
APOLOGIES 

Scott Donkin 


CEC Services for Communities 

Evelyn Kilmurry 

CEC Services for Communities 

Kathy Evans 


CEC Services for Communities 

Chris Hampton 

Community Director (SEP) 

Cllr Ian Murray 

City of Edinburgh Council 

Paula Gaunt Richardson 
HYPE 

Ian Brooke 


South Edinburgh Voluntary Sector Support Project 

2. MINUTES OF MEETING OF 19TH NOVEMBER 2008 

2.1 These were approved as an accurate record of the meeting. 

3. MATTERS ARISING 

3.1 There were no matters arising which were not already on the agenda.  

4. GRACEMOUNT HIGH SCHOOL PROPOSALS 
4.1 Football Academy    
4.1.1 Stewart tabled some background information on the proposal to develop a Football Academy in Gracemount High School.   The following information was provided to the group. 
4.2.1 Scott and Stewart initially met with representatives from the Scottish Football Association to learn more about the pilot football academy in Midlothian at Newbattle High School.  The football academy operates daily (for a minimum of 1 hour per day) and involved 12 pupils – both male and female who are identified at P7 to S1 transition.  

4.3.1 Stewart informed the members that the project in funded by money from the “Proceeds of Crime Money Act” and is one of six schools in Scotland chosen to take part in the Scottish Football Associations School of Football project, a £388,000 three year project funded by cash seized by the courts. 

4.4.1 Stewart reported that the youngsters chosen aren’t necessarily the most talented footballers- nor is the scheme designed as a diversion for kids identified as troublemakers. The primary purpose of the project is to instil confidence in the pupils.

4.5.1 Alongside the football, the pupil’s learn about, nutrition, diet, self esteem etc.  The project is closely linked with the curriculum for excellence.  It is understood that participants are excelling at other curriculum activities as a result of their participation on the football academy.  

4.6.1 Jim Cassidy, Head Teacher of Gracemount High, had shown an interest in developing this locally and met with the SFA along with Scott and Stewart.  
4.7.1 Ultimately the project should involve pupils for three years.  Year one costs equate to £10,000.  Jim Cassidy believes Gracemount High School can identify 50% of the cost.   

4.8.1 The Justice Minister is looking into rolling out the academies across local authorities and it is hoped that Gracemount to be viewed as the ideal candidate within Edinburgh as it hopefully be operational.  

4.9.1 By year 3, the likely full cost will be in the region of £30,000, working with approximately 48 pupils in S1, S2 and S3.  

4.10.1 Discussion:-  
Members of the group asked whether this project proposal was for Gracemount High School only.   Madelaine informed the group that she understood it was at present, but she was aware that Scott Donkin and Tommy McLean of Community Learning and Development were hoping to meet with Donald McDonald the head teacher of Liberton High School to discuss a range of issues, of which this may be one.  
4.11.1 The group agreed that this is a proposal worthy of further development and that it should be brought to the attention of the Neighbourhood Partnership Board when it meets on 25th March 2009.  
* Action: Scott Donkin 
4.2 VOCATIONAL OPPORTUNITIES FOR YOUNG PEOPLE IN LIBERTON/GILMERTON 
4.1.2  A discussion paper had been prepared by Jim Cassidy and circulated for information.  The paper purposes the development of dedicated outreach facilities in Liberton/Gilmerton, supported and staffed by a local tertiary (further education) college and aimed at servicing the needs of S£ and S$ school students and young Job Seekers.  

4.2.2  Madelaine spoke briefly to the paper, reminding the group that the focus on academic attainment was not always in the best interests of some young people.  The need for vocational alternatives had been recognised for some time and a number of initiatives had been started, notably the JET Programme.   
4.3.2 The paper outlined the difficulties with the current arrangements for young people to get access to vocational courses at Jewel and Esk College.  It then went on the comment on the need for vocational courses for young people.   

4.4.2 The paper advocated that the advent of Vocational opportunities has impacted greatly on how education in high schools is delivered and the most natural, cost effective and beneficial way forward is to establish a vocational training centre.    

4.5.2 Discussion    Brian Jennings was wholly supportive of the proposal.  He agreed that there were practical difficulties in young people accessing the college based courses at present.   He suggested that this should a potential effective use of a community school.   

4.6.2 Norma Hart echoed Brian’s sentiments and informed the group that she and Cllr Murray had recently met with Jim Cassidy, the Head Teacher of Gracemount High School.   One of the key factors in stopping the access to Jewel and Esk College, as well as the practicalities and the reduced benefit of the exercise in recent times, had been the significant transport costs involved.   

4.7.2 Norma informed the group that Jim Cassidy was advocating the vocational training should be brought into the school or as near to the school as possible.  She suggested that this could be a potential use of the Mansionhouse.   

4.8.2 The group asked whether this initiative was again restricted to Gracemount High and its primary feeder schools cluster.  Madelaine reiterated that she believed this may be among the issues to be discussed with the Head Teacher of Liberton High School.   

4.9.2 There was some discussion about whether the training centre or facility needs to be within the school campus.  Stewart informed the group that the local Air Cadets building has recently been vacated and it is understood that the building is owned by the City of Edinburgh Council, not the Ministry of Defence as had previously been believed.   The use of alternative buildings is, therefore, being examined.   
4.10.2 Members of the group asked for information on what the pupils felt about this proposal.   Madelaine informed the group, that while she was not aware of any consultation at this stage, she was sure that it would be built into the process.   Jade indicated that she works with the Youth Forum and this is likely to be one of the vehicles for consultation on this matter.   

4.11.2 The group warmly supported this proposal, indicating it was worthy of further exploration and development.  They concurred with the recommendation that it should be brought to the attention of the Liberton/Gilmerton Neighbourhood Partnership Board when it meets on 25th March 2009. 
* Action: Scott Donkin.  

5. CHILDREN AND FAMILIES STRUCTURAL CHANGES 
5.1 Brian Jennings made a very informative presentation to the group on how the recent changes had affected the work with which he and his team is associated.   He suggested that members of the group should seek further information from the Council’s Intranet – ORB.   “Organisational Review of Support to Children and Young People” dated 26th August 2008.   

5.2 Brian had previously been the manager of Working Together, New Communities Schools.    This had brought together a range of agencies including Education, Health, Social Work and Community Education amongst others.   

5.3 Working Together has now been replaced by the “Early Intervention Team” working with the same agencies but in a different way.   

5.4 Background Information of process to change   Brian informed the group that in January 2008 Working Together had received a very favourable report as part of an internal review.  However, at the same time, the process of a departmental organisational review was begun.  Three aspects of Children and Families were included in the review, ie Community Learning and Development. Working Together, and an educational review.   Implicit in this review was the need to lose staff, due to some extent to the imbalance between managers and staff.   

5.5 Within Working Together, 2 of Brian’s colleagues accepted voluntary severance packages.   This obviously had an impact on the workloads of the remaining staff team and the morale of the team.  However, these changes had just been absorbed when the team was informed that there was to be a further review, this time of social work services, again resulting in further loss of staff.  
5.6 Practice Teams In the previous structure there had been 123 “Neighbourhood” practice teams; this had been reduced to 6 practice teams.  For this area, the team in based at Gracemount Local office.   

5.7 The Working Together Team has now gone and has been replaced by the Early Intervention Team.   Where it was closely aligned to school, the team is now managed through Social Work.  

5.8 HMI Child Protection 
Brian informed the group that the recent HMI inspection of Child Protection for Edinburgh had not been as good as had been hoped.  This is a major concern and is informing the current priorities.  There are new key areas for intervention ie 

· Child Protection 

· Accommodated and Cared for Children 

· Early Intervention 

· Children with Disabilities 

5.9 Referral Mechanisms   

5.1.9 Brian reported that while the Pupil Support Groups – a key feature of Working Together – still exist and are very valuable, their function has changed to some extent.   Referrals no longer go directly to Social Work but go to “Social Care Direct” which is a call centre, staffed by a team of professional advisers under the supervision of senior social workers.   

5.2.9 This call centre system came into being as recently as January and is an important change.   The public can also use the Social Care Direct mechanism to inform of any concerns.  All concerns are logged and reported.  

5.3.9 The Police were the first agency to use the new system, initially through the Juvenile Liaison Officer.   Now other agencies are using including schools.   Child Protection issues can still be referred direct to Social Work.    
5.4.9 Social Care Direct takes referrals.  Brian argued that a referral from a Pupil Support Group meeting much carry some weight.   Every referral then goes to a weekly allocation meeting, in this area at Captains Road local office.   The priority criteria for allocation is

· Child Protection, 

· Statutory Orders and cases and ]

· Accommodated and Looked After Children  

5.10 Brian commented that the work had been undertaken in the face of very few new resources and a loss of staff.   

5.11 Although the service is called the Early Intervention Service, at present it is working with children seen to be at significant risk, which at first sight appears to be contradictory to the team name.   The Pupil Support Group still offers this early intervention role.   

5.12 Current Situation   
Brian reminded the group that the service is being delivered with fewer staff than before, especially in terms of management.  The Working Together Forum which is a multi-agency forum still meets monthly.   The work carried out by Gregg Henderson in his role as Case Tracking Manager is still continued but in a different form.  This is a very valuable piece of work.  The group associated with it meets fortnightly.   
5.13 Conclusion 

Brian informed the group that there had been significant changes in the service over the last 18 months or so, including the shift in management from Schools to Social Work.   However, he was confident that the good partnership structures and links which already exist in this area will support the processes.   
5.14 Discussion 

Members of the group asked what had driven these changes.   Douglas informed the group that one of the principal drivers for the review was the need for Children and Families department to operate within its budget.  Norma agreed that there is a need for sound governance and management but she commented that part of this came about because of a cut to the Education Budget.   

5.15 Community Learning and Development Budget 
It was noted that the overall cuts to Community Learning and Development for example will total £1.3m of which around £258,000 will be lost from the CL & D budget for the coming financial year.   Norma also informed the group that the devolved budget management has now been removed from Community Centre Managers.   
5.16 Long Term Plans for Baird House.  
Brian informed the group that the building is currently shared with CHILDREN 1ST    There are no plans at present to change its function.   
5.17 Relocation of Neighbourhood Managers

Douglas reported that the Neighbourhood Managers are to be relocated into Waverley Court.  Members of the group expressed disappointment that this appears to be diluting the concept of neighbourhood management.   However, Douglas informed the group that he understood that the neighbourhood managers have an 80% responsibility to their city wide remit and functions and only 20% of their workload is at neighbourhood level.   Those affected locally would be David Wright, Tommy McLean and Jane Ramage.   

5.18 Madelaine thanked Brian for his very useful presentation and commented that she would contact him with regard to the Parenting Priority.  
*Action:  Madelaine 
6. EDINBURGH SOUTH YOUTH FORUM 
6.1 Jade Mooney informed the group that she worked with the Youth Forum for Edinburgh South.  It had formerly covered the whole of the South Community Planning area, but had now been split into two, one of which was dedicated to Liberton/Gilmerton.  This local forum meets in Goodtrees Neighbourhood Centre.   Around 15 young people attend the forum which meets weekly.   

6.2 Jade informed the group that there had been a city wide meeting of Youth Forums recently in Drummond Community High School.   Jade tabled a report from the South neighbourhood Workshops for information and informed the group that 65 young people across the city had attended of whom 14 were from South.   The local forum had gained some new members as a result of this event.  

6.3 Jade informed the group that young people wanted to be seen to be doing good, and to reduce the negative perceptions around young people.  

6.4 Jade informed the group that the majority of the young people coming to Goodtrees have not previously been involved in Community Centre based activities.   The Forum is actively working on a joint event with the “Do in the Burn”.   The forum is open to everyone from S1 (ie around 12 years of age) and upwards to about 19.   
6.5 Jane Inglis asked whether the Forum had a mix of young people from the area. Jade acknowledged that there were only one or two from The Gracemount/Southhouse side of the community and that they were examining whether Goodtrees was the best option since it was not easily accessible for all young people in the area.  

6.6 Mike complimented Jade on the work she is doing and asked the group to consider how it can engage more effectively with you people.   There was agreement that a young person attended this group might not be of much benefit but that the issues were  how engagement could be improved, how young people could influence decision making, and how they could identify their influence in the decisions taken.  

6.7 Douglas reminded the group that youth engagement is part of the requirements of Community Planning.   He indicated it was important to engage with young people on their terms not on the terms of the adult world.   Jane Gould was clear that such engagement must not simply be tokenistic but must reflect the needs and views of young people.   
6.8 Mike suggested that it might be useful for a member of this group to go to speak to the Forum and inform the members of the group’s existence and purpose.    Brian agreed with this and reminded the group that there is a responsibility to keep young people involved and informed of decisions taken which affect them.   Mike went on to inform the group about a book used by Rathbone to engage with young people more effectively.   

6.9 After some discussion it was agreed that there should be a sub item on the agenda for the next meeting about youth engagement.  
* Action: Scott Donkin 

6.10 The discussion would be jointly led by Mike and Jade 

* Action: Mike. Jade 

6.11 Madelaine thanked Jade for her information and the group looked forward to the discussion at the next meeting.   

7. NEIGHBOURHOOD PARTNERSHIP PRIORITIES 

7.1 A paper had been prepared by Scott and had been circulated for information.   Madelaine informed the group that she had received some guidance on Monday concerning the Action Plan.   In particular the previous “Neighbourhood Indicators” were no longer deemed to be suitable since they were not sufficiently specific either in terms of alcohol or young people.  With this in mind she reported that it was permissible to identify our own Neighbourhood Indicators through which the achievement can be measured.  

7.1.1 It was  agreed that these indicators would include

·  the number of young people being reported as being drunk and incapable,  

· The number of young people attending A & E or admitted to hospital because of alcohol usage. 

· The number of “youth calls” to the police about young people and alcohol.  

7.2.1 Madelaine invited everyone to think about these indicators and targets and to contact her as a matter of urgency with suggestions.   Thereafter it was agreed a small group would be convened to look over the indicators, the targets, to set an importance rating or weighting upon them and thus to agree the Performance Framework for the Young People and Alcohol Priority.   

* Action: ALL 

7.3.1 The group would consist of Madelaine, Scott, Glenn Milne and Mike Bell.  It was acknowledged that there is a very tight timescale for this piece of work.   Madelaine will contact Mike and Glenn once Scott returns from sick leave.  
*Action: Scott/Madelaine/Glenn/Mike.  

7.4.1 The group agreed that for the purposes of this piece of work young people should refer to people under 18 yrs of age.    

7.2 YOUNG PEOPLE AND ALCOHOL SUPPORT INITIATIVE 

7.1.2 An information paper had been prepared and circulated by Scott Donkin.   Madelaine spoke briefly to it.   She reminded the group that although the first application to Lloyds TSB had not been accepted, they have been asked to resubmit.   Scott and HYPE were working together to develop the application.  With this in mind members of the Group were asked to provide letters of support for the application.  Madelaine requested that the letters be sent to Scott Donkin as soon as possible.  
* Action: All 

8. LOCAL SPORTS FORUM DEVELOPMENT 

8.1 A paper had been prepared and circulated by Scott Donkin.  Stewart introduced this item.   Stewart gave some background information and reminded the group that there are a considerable number of sports facilities in the community, many of which, it is believed, are underused.   The proposal is for the creation of a Local Sports Forum for Liberton Gilmerton, which amongst other rolls would act effectively as a key co-ordinating group for sports and facilities.   

8.2 Stewart informed the group that an initial “Local Sport and Activity Forum” was held in October last year organised by Ellie Forgan the “Local Active Schools Co-ordinator”.  The group has not met since and Scott had suggested that the formation of a Sports Forum for Liberton/Gilmerton would be of benefit to the area.

8.3 Stewart reported that there are numerous Sports Clubs in South Edinburgh and they all have the same problems as regards; access to facilities and pitches, cost of facilities and pitches, how to access funding and how to engage young people in taking part in physical activity?

8.4 Discussion 

The group discussed issues of letting from local authority and other premises.  It was noted that the costs, for example at Craigour Primary School, for the small sided astro is £50 per hour, which is out of the reach of many local organisations.   Further it was noted that a facility in the area, funded through the City of Edinburgh Council, cannot be used by local teams and organisations since it is “let” to an organisation from outwith this area.   

8.5 Inch Park 

Stewart informed the group that work on the new  sports facilities at Inch Park is due to start in the next month, and will last around 18 months.   The new facility will include new pitches, changing and social facilities.   These new facilities will be used for football, rugby, athletics and cricket.  

8.6 Conclusion: 

The group warmly welcomed the proposal to create a Sports Forum.  It was noted that sports activities will have a positive impact on a range of other Partnership Activities such as improving health and well being of young people.   
9. YOUTH MATRIX FUNDING DEVELOPMENT 

9.1 A paper had been prepared and circulated by Scott Donkin and Douglas Jeffrey spoke briefly to it.  Douglas informed the group that the funding had come about as a result of a Community Safety Initiative which had been devolved down to Neighbourhood Level.   Each Neighbourhood had been asked to make a single bid for access to the funds, and a composite bid had been developed for this area.  

9.2 Douglas reported that a group had been convened to examine the applications for funding and to draw the composite bid together.  The funding had been allocated as follows:-

· Mobile Outreach Football sessions 


£1,210 

· Centre Based Activities 
`



£4,998 

· Library Service 





£2,000 

· Mountain Bike Project 




£7,960 

· Mobile Sports Pitch 




£12,264 

· Total funding available 




£28,050 

9.3 Further details were provided as follows:- 

9.1.3 Mobile Outreach Football.  
Stewart informed the group that because of the very severe weather experienced in mid-February it had been agreed that this aspect should be postponed in the interests of health and safety.  It was hoped to run the event in the near future.  

9.2.3 Mobile Sports Pitch 

Stewart reported that a mobile sports pitch has been purchased from Germany.   Initial plans to hire a van to bring it to Liberton/Gilmerton have been abandoned due to high freight charges.  Instead it will now be delivered. 

9.3.3 Stewart informed the group that a trailer will need to be obtained to transport the sports pitch once it is here.  The trailer will need to be in excess of 3 metres long.   Inspector Milne agreed to explore whether such a trailer could be made available by Lothian and Borders Police.  

* Action: Insp Milne. 

9.4.3 The sports pitch is intended for use by community groups and will be most suitable for 4 or 5 a side football etc.   
9.5.3 Libraries Workshops 

Vesna informed the group that the planned workshops will be starting in the coming week.   Printing and Wording workshops are due to start on Wednesday 18th march 2009 at Moredun Library and on Thursday 19th March at Morningside Library.   The Writing and Crafting Group will be starting at Moredun Library on Saturday 12th march and will be running for 12 weeks (and hopefully continued thereafter).   The group warmly welcomed these innovations, especially providing a service on a Saturday morning.   
9.6.3 Mountain Bike Project 
Douglas reported that the Mountain Bike Project is underway and is over-subscribed.   It is supported by a local Police Officer and the School Based Youth Worker at Gracemount High School.   Referrals come through the schools.  

9.7.3 There have been week-end trips to Glen Tress (Peebles) where young people have had experience of mountain biking. It is understood that the two workers involved will be trained to the level needed to lead the young people themselves and not rely on the workers at Glen Tress.   It was noted that consideration is being given to replicating the project in South Central.   
10. A.O.C.B. 
10.1 Gilmerton Community Centre 
Jane Inglis informed the group of a new course for young people starting in Gilmerton Community Centre around theatre based activities such as make up, set building and decorating etc.   She encouraged members of the group to find out about the course and to let any young people know about it.  The course is intended for 11 – 14 year olds.  The contact for Gilmerton Community Centre is Helen Bourquin.  

10.2 Ian Brooke, South Edinburgh Voluntary Sector Support Project   Madelaine informed the group that Ian Brooke will be taking up a year-long secondment with the Office of the Scottish Charities Regulator in Scotland from Monday.  The group sent Ian its very best wishes.  

10.3 Insp Glenn Milne 
Glenn informed the group that he is about to retire from Lothian and Border Police after 30 years in Mid May, and this would be his last meeting.   Stewart expressed the thanks of the group for Glenn’s work and support over the 18 months in which he had been involved in the community of Liberton/Gilmerton.  The group wish Glenn good fortune.  

10.4  Litter in Burdiehouse Burn 
Stewart reported that concerns had been raised with Liberton High School about the amount of litter in the Burdiehouse Burn Valley Park which, it was believed was attributable to the pupils of Liberton High School.  However, to date no reply had been received.  Norma agreed to take this up with the Head Teacher.  
* Action: Norma Hart 
11. DATES AND VENUES OF FUTURE MEETINGS 

11.1 Wednesday 10th June 2009, Wednesday 9th September 2009, Wednesday 9th December 2009, at 2.00 pm in 13 Newtoft Street, Edinburgh, EH17 8RG.  
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